
CITY OF CREEDE MEETING AGENDA CREEDE TOWN HALL 
BOARD OF TRUSTEES JULY 15, 2014, 5:30 PM 2223 N. MAIN STREET 

 

 

REGULAR WORK SESSION 

• Uff-Da Trailer Park Repairs 

• Blocks 47-50 Alley Access 

• CMCA Institute Report 

• Continue Discussion of Retreat Goals [Orig. list in packet – please bring your 
notes/amended list from last month’s discussion] 

 

 

 

 

 

NO FORMAL ACTIONS CAN BE TAKEN 

 
 
 
 
 

Posted 7/12/14 

OPEN TO THE PUBLIC  











Oct 2013 Retreat Goals… 
(In no particular order, and an ongoing discussion… A Working Draft.) 

 
• Library. 
• Continue web presence. 
• Jobs. 
• In house email. 
• Welcome to City of Creede kiosk / better entry into town boundaries signage. 
• Consistent business support. 
• Increased 149 presence. 
• Develop modern code of ethics, and adopt Bob’s Rules instead of Robert’s Rules. 
• Flume. 
• Restructure Parks and Rec. 
• Develop mining events arena into a tourist attraction / self guided tour when not 

in use.  
• Upgrade restrooms. 
• Develop “triangle.” 
• Plan / develop rest of RR ROW south. 
• Continue storm drainage improvements. 
• Emergency valves for canyon water in case of disaster / aka contingency plans for 

such. 
• Backup generator power. 
• Downtown develop district following Downtown Colorado Inc membership. 
• Sidewalks. 
• Modern job descriptions (re-write.) 
• Chain of command for day to day operations and consistent structure. 
• Better engaging of public via thought bubbles, etc. 
• Mayor / City Manager monthly coffee stops. 
• New town hall on soon to be old school property. 
• Begin a Beatify Business Award. 
• USFS Land swap / acquisition. 
• Law enforcement solutions. 
• Update Model Traffic Code. 
• Office projector, screen, digital timer, etc. 
• Continued economic development. 
• Sub committee tasks. 
• Re-visit ATV’s. 
• Possible Long term VC outlay structure, 1/3 to each: parks and rec / capital 

improvements / the local non-profit public. 
• Re-write VC criteria / outlay structure / requirements / better accountability / 

committee suggestions for recommended distribution, and making only one cycle 
per year. 

• Maintaining our history by preservation of old structures and pursuing such, etc. 
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