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EHEALTH COMMISSION
MEETING

SEPTEMBER 14, 2016




AGENDA

Call to Order
Roll Call and Introductions 1:00
Approval of August Minutes
September Agenda and Objectives

Michelle Mills, Chair
Announcements 1:05
OeHI Updates

SIM HIT Updates
Grant Opportunities, Workgroup Updates, Announcements

Chris Underwood, OeHI Interim Director
Carrie Paykoc, State HIT Coordinator
Commission Members

New Business 1:20
Colorado Health IT Roadmap Discussion

Laura Kolkman and Bob Brown, Mosaica Partners

Prime Health Update 2:05
Jeffrey Nathanson, President, CEO Prime Health
CPC+ Update 2:25
Patrick Gordon, AVP, Rocky Mountain Health Plans
Public Comment Period 2:45
Closing Remarks 2:50
Open Discussion, September Agenda, and Adjourn
Michelle Mills



MEETING OBJECTIVES A |OeHI

WHAT ARE WE TRYING TO ACHIEVE TODAY?

= As the Steering Committee for the Colorado Health
IT Roadmap, provide direction & feedback on the
progress and next steps

= Understand the role of Prime Health’s in health
Innovation and integration of best practices

= Understand CPC+ and how health IT can assist
achieve the goals of that program



ANNOUNCEMENTS

= SIM HIT Updates
Carrie Paykoc, State HIT Coordinator

= OeHI Updates
Chris Underwood, OeHI Interim Director

= Grant Opportunities, Workgroup Updates, Announcements
Commission Members
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COLORADO HEALTH IT ROADMAP
WORKSHOPS

STEERING COMMITTEE DISCUSSION
LAURA KOLKMAN AND BOB BROWN,
MOSAICA PARTNERS




STEERING COMMITTEE AGENDA

= Workshops:  Update

Interviews:  Findings and Discussion

= Principles: Discussion
= Survey: Help with distribution
= Next Steps:

= Project Plan TN

AGENDA
p

-

= Conclude Workshops T oaamn

= Conduct Survey




WORKSHOPS UPDATE

Completed
= Friday, Sept 9 Grand Junction
= Monday, Sept 12 Alamosa

Upcoming
= Thursday, Sept 15 Colorado Springs
= Friday, Sept 16 Denver
= Monday, Sept 19 Denver
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INTERVIEWS SUMMARY



TWENTY-FIVE KEY STAKEHOLDERS

THROUGHOUT COLORADO WERE INTERVIEWED

Dave Abernathy
CIVHC
Kendall Paul Alexander
North Range Behavioral Health
Ed Bostick
Colorado Telehealth Network
Joel Dalzell
HCPF
Jason Greer
Colorado Community Managed Care Network
Jon Gottsegen
oIT
Rebecca Helfand
CDHS/Behavioral Health
James Reed Holder
Cigna
Morgan Honea
CORHIO
Kate Horle
CORHIO
Micah Jones
HCPF
Kyle Knierim
University of Colorado
Marc Lassaux
Quality Health Network

Barbara Martin
State Innovation Model Project
Jonathan Mathieu
CIVHC
Michelle Mills
Colorado Rural Health Center
Jeffrey Nathanson
PRIME Health
Mark O'Neill
DORA
Carrie Paykoc
OeHlI
Alexis Sgouros
Kaiser Permanente
Bill Stevens
oIT
Dick Thompson
Quality Health Network
Chris Underwood
HCPF
Chris Wells
CDPHE
Herb Wilson
CDHS




INTERVIEWS: FINDINGS DISCUSSION A [OeHI

Oifice of eHealth lnnovetion
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= Interviews were conducted to provide insight into and
understanding of key stakeholder perspectives of
Colorado’s current health IT environment.

= The interviews focused on four key subject areas
* Current State of Health IT in Colorado
» Expectations and Goals
* Success Factors
* [ssues / Barriers

= There was general agreement that foundational
elements are now in place for health IT to support
Colorado’s health and health care transformation.



INTERVIEWS: FINDINGS DISCUSSION A [OeHI
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= However, wide disparities in access to, sharing,
and use of health information were mentioned.

= There was wide variation of expectations around
the Health IT Roadmap and what it would contain.

= There was general agreement on what is required
for the Health IT Roadmap to be relevant and used

= Interviewees also identified issues and
barriers that are currently inhibiting success.



CONSIDERATIONS & QUESTIONS TO BE ADDRESSED

= There is a clear need for the Health IT Roadmap to
align and manage the multitude of health IT efforts and
to ensure they are efficiently and effectively
contributing to health care transformation in Colorado.

= |Is Colorado spending (health IT) money on the right
things, in the right way, at the right time?

= What does Colorado need to do ensure that the
resources being investing in health IT are being
coordinated to ensure optimum outcomes and value for
Colorado?

= Who is ultimately responsible for approving the Health
IT Roadmap?

= Who is accountable for the Roadmap implementation?
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PRINCIPLES GUIDING THE DEVELOPMENT
OF THE COLORADO HEALTH IT ROADMAP



COLORADO AS THE HEALTHIEST STATE A |OeHI

The State of Health

“Our GOAL is for Colorado to become the
healthiest state in the nation.”

“Our VISION is a future where health and
well-being are as much a part of Colorado’s
way of life as our mountains, clear skies,
and pristine environment.”

“Our health delivery networks will be
comprehensive, person-centered, high-quality, and
affordable.”

“They will integrate physical, behavioral, oral, and
environmental health with community-based long-
term services and supports, and support individual
health with health information technology.”




PRINCIPLES DISCUSSION A\ |OeHI
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PRINCIPLES GUIDING ROADMAP DEVELOPMENT

= Supports Colorado’s health care transformation efforts
= Use an open and transparent process

= Ensure broad stakeholder participation

= Broad geographic and demographic considerations

= Leverage existing capabilities, where possible

= Roadmap should be achievable, actionable, and
practical

= YOUR THOUGHTS GO HERE
= And here




SURVEY PREPARATION



SURVEY & |OeHI
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Purpose
To determine the relative importance of the various
objectives. B e

Distribution process

K = Steering Committee specific link
@isiﬁb“u « Colorado stakeholders - BROAD distribution

g

Multiple distribution channels
= Steering Committee input and assistance

17




PROJECT TIMELINE

2016 2017
Colorado Health IT Plan PI’OjeCt Timeline July Aug Sept Oct Nov Dec | Jan Feb Mar Aprii May June July Aug Sept Oct Nov

Initiate Project

Hold first SC meeting -

Hold project Kickoff meeting -
Gather Information

Conduct on-going Colorado and national Health I T environment scan -

Conduct interviews

Develop Objectives
Conduct up to 5 stakeholder envisioning/objectives workshops
Conduct survey

Determine Capabilities

Conduct workshop to determine capabilities required to meet
HIE/HIT objectives

Determine Enablers

Conduct workshop to determine the required enablers for needed
capabilities

Describe Future State
Draft description of the future State -

I

I

I

I

I

I

I

I

I

|

Deliver high level description of future state -

Determine Gaps between current and future state |
Perform gap analysis F-

Determine required initiatiaves

Define initiatives required to close gaps I

Complete Health IT Plan and Submit :

Create Draft outline of report content |

I

I

Submit Draft to Steering Committee for feedback

Submit Plan for approval




NEXT STEPS

= Conclude Envisioning Workshops (September)

= Develop and present potential objectives to
Steering Committee for review and comment
(October)

= Develop and conduct survey (October)



THANK YOU

Laura Kolkman RN, MS,; FHIMSS
President
Mosaica Partners

LKolkman@MosaicaPartners.com

727-570-8100
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PRIME HEALTH UPDATE

JEFFREY NATHANSON, PRESIDENT, CEOQO,
PRIME HEALTH
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CPC+ UPDATE

PATRICK GORDON, AVP, ROCKY MOUNTAIN
HEALTH PLANS
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PUBLIC COMMENT
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CLOSING REMARKS, OPEN
DISCUSSION, OCTOBER

AGENDA, AND ADJOURN

MICHELLE MILLS




DRAFT OCTOBER AGENDA

Call to Order
Roll Call and Introductions 1:00
Approval of August Minutes
October Agenda and Objectives
Announcements
OeHI Updates
SIM HIT Updates
Grant Opportunities, Workgroup Updates, Announcements

Proposed New Business 1:15
Colorado Health IT Roadmap Steering Committee
Laura Kolkman and Bob Brown, Mosaica
MDM Requirements, Review and Release for Public Comment

Other Items?

Public Comment Period 2:35

Open Discussion, October Agenda, Closing Remarks, and Adjourn 2:45



