
EHEALTH COMMISSION 
MEETING 

AUGUST 10, 2016 



Call to Order and Welcome
Roll Call, Introductions, and Announcements

Michelle Mills, Chair

- Grant Opportunities
- Announcements
- Other Workgroup Updates
- SIM HIT Updates
- OeHI Updates

Commission Members
Carrie Paykoc, State HIT Coordinator
Chris Underwood, OeHI Interim Director

August Agenda and Objectives
Michelle Mills

1:00

Old Business
Approval of July Minutes

1:10

New Business
Colorado Health IT Roadmap Steering Committee Kickoff

Laura Kolkman and Bob Brown, Mosaica Partners

1:15

Public Comment Period 2:35

Open Discussion, September Agenda, Closing Remarks, and Adjourn
Michelle Mills

2:45

AGENDA
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ANNOUNCEMENTS

▪ Grant opportunities – Commission Members

▪ Announcements – Commission Members

▪ Other Workgroup Updates – Commission Members

▪ SIM HIT Updates – Carrie Paykoc

▪ OeHI Updates – Chris Underwood
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SIM HEALTH IT UPDATES

▪ Goal: The goal of Colorado SIM is to improve the health of Coloradans 
by providing access to integrated physical and behavioral health care 
services in coordinated community systems, with value-based payment 
structures, for 80 percent of Colorado residents by 2019.

▪ State HIT Goal: Promote secure and efficient use of technology 
across health and non-health sectors to advance integration and 
improve health

SIM HEALTH IT
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SIM HEALTH IT UPDATES

USE CASE DEVELOPMENT
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User requirements

Technical 
requirements

Feasibility

▪ Use Case Interviews June 2016

▪ Round 1: QMRT+ User interviews-Completed

▪ Round 2: QMRT+ Technical interviews-
Completed

▪ Use Case Selection Part 1

▪ ONC Hosted Retreat- June 27th to select top 2-
3 high-level use cases

▪ ONC Hosted Payer Retreat- June 28th review 
selected use cases

▪ Use Case Selection Part 2

▪ Feasibility Analysis completed on selected  
uses cases prior to 2nd retreat

▪ ONC Hosted Retreat- July 21st to select 1-2  
use cases, post feasibility
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WHAT ARE WE TRYING TO ACHIEVE TODAY?

MEETING OBJECTIVES

▪ Agreement and understanding of Steering Committee roles and 
responsibilities for Colorado Health IT Roadmap
▪ The State of Health: Colorado’s Commitment to Become the Healthiest State

▪ Steering Committee understands, and is comfortable with, the 
Colorado Health IT Roadmap project process
▪ Interactive discussion with Mosaica Partners

▪ Address any concerns raised by the Commission

▪ Create a Parking Lot for ideas or questions
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COLORADO HEALTH IT ROADMAP

STEERING COMMITTEE KICKOFF
EHEALTH COMMISSION



AGENDA

 Meeting Objectives

 Background

 Why a Roadmap?

 Steering Committee Roles and Responsibilities

 Process

 Next Steps
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PROJECT TEAM: WORKER BEES
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COLORADO HEALTH IT ROADMAP

BACKGROUND



COLORADO AS THE HEALTHIEST STATE

“Our GOAL is for Colorado to become the 
healthiest state in the nation.”

“Our VISION is a future where health and 
well-being are as much a part of Colorado’s 
way of life as our mountains, clear skies, 
and pristine environment.”



COLORADO AS THE HEALTHIEST STATE

“Our health delivery networks will be 
comprehensive, person-centered, high-
quality, and affordable.”

“They will integrate physical, behavioral, 
oral, and environmental health with 
community-based long-term services and 
supports, and support individual health 
with health information technology.”



OFFICE OF EHEALTH INNOVATION

OFFICE OF EHEALTH INNOVATION SHALL:

▪ Promote and advance the secure, efficient, and effective use of health information, 
and 

▪ Help to inform, incentivize, and influence future Health IT initiatives.

▪ Evaluate the state’s Health IT needs and facilitate the use of public funds to enable 
all Coloradans to benefit from Health IT and health information exchange efforts. 

▪ Coordinate relevant pubic and private stakeholders and Health IT programs across 
state agencies and between state and federal projects. 

▪ Evaluate functions to advance Health IT systems in Colorado and create transparency 
and accountability.  

▪ The office will define the minimum criteria for qualified organizations that will 
provide state-level, common technical services supporting advanced health 
information interoperability. 

▪ The Director in consultation with eHealth Commission, shall advise and recommend 
policy and regulatory changes that will accelerate Health IT innovation in Colorado.



EHEALTH COMMISSION

The commission shall support the implementation 
of the state’s Health IT strategy and 
interoperability objectives by:

 Setting goals for Health IT programs and 
 Creating a process for developing common 

policies and technical solution.

The eHealth Commission was created to
provide advice and guidance

to the Office of eHealth Innovation
on advancing Health IT in Colorado



COLORADO HEALTH IT ROADMAP

WHY A ROADMAP?



WHY A STATE HEALTH IT ROADMAP?

▪ Purpose of the OeHI and the eHealth Commission is to strategically align the 
Health IT projects and initiatives throughout the state

▪ Multiple Health IT efforts are underway in Colorado  

▪ Focus will identify and reduce redundancy of efforts

▪ Provide opportunity to utilize resources more efficiently and effectively

▪ To support innovation, OeHI and the eHealth Commission need to have a solid 
understanding of:

▪ Current efforts – including overlaps and gaps

▪ Unmet needs and opportunities

▪ Unified vision of the desired future state
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COLORADO’S HEALTH IT ROADMAP

▪ Supports the Governor’s State of Health Initiative

▪ Best Care, Best Health, Best Value

▪ Statewide Health IT Roadmap for next 3-5 years

▪ Considers both State and statewide requirements, plans, and projects

▪ Living plan that will be used and regularly updated

▪ Comprehensive high level plan that will provide direction for Health IT investments in the 
public and private sectors

▪ Will deliver high level actionable initiatives

▪ Can be used as a sounding board for determining the fit of existing Health IT projects and 
as a springboard for identifying and evaluating new opportunities

▪ The process is as important as the goal of the project

Successful health care reform
- Best Care, Best Health, Best Value -

Is dependent upon the efficient and effective use of 
health information technology
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COLORADO HEALTH IT ROADMAP

STEERING COMMITTEE ROLES AND 
RESPONSIBILITIES



HEALTH IT ROADMAP STEERING 
COMMITTEE

Purpose

Provide advice and counsel
to help steer the Colorado Health

IT Roadmap project to success



HEALTH IT ROADMAP STEERING 
COMMITTEE



COLORADO HEALTH IT ROADMAP

PROJECT PROCESS



COLORADO HEALTH IT ROADMAP 
CONTENTS

▪ Executive Summary
▪ Introduction
▪ Background
▪ How the Roadmap Was Created
▪ Recommended Initiatives – in 5 Domains

 Stakeholder Engagement & Participation
 Governance
 Business and Finance
 Privacy & Security
 Technology 

▪ Timeline
▪ Funding Approach
▪ Transition Plan and Next Steps
▪ Appendices



DEVELOPING COLORADO’S HEALTH IT 
ROADMAP



DEVELOPMENT PROCESS

Colorado is using a structured and proven process to update 
the Colorado Health IT Roadmap.

The process involves clearly defining objectives, capabilities, 
enablers, and initiatives for improving Health IT and HIE in 
Colorado.



THE FOUNDATION FOR INITIATIVES

Because, understanding what things need to be 
developed, implemented, improved, continued, or 
discontinued provides the foundation for designing 

reasonable and actionable initiatives.

Copyright © 2010 - 2016 by Mosaica Partners, LLC – Used with Permission

WHY?



THE FOUNDATION FOR INITIATIVES
THE INITIATIVES IN THE ROADMAP WILL SUPPORT
COLORADO’S AGREED UPON HEALTH IT OBJECTIVES

Using this structured and proven process, it’s possible to link an initiative back 
to the individual objective(s) that it supports.  

• Initiatives can be linked back to the 
enablers that need to be developed, 
implemented, improved, continued, or 
discontinued.

• Enablers can be linked back to the specific 
capabilities that must be present in the 
environment or infrastructure.

• Capabilities can be linked back to the 
prioritized community-defined objectives.

Copyright © 2010 - 2016 by Mosaica Partners, LLC – Used with Permission



THE FOUNDATION FOR INITIATIVES
THE INITIATIVES IN THE ROADMAP WILL SUPPORT
COLORADO’S AGREED UPON HEALTH IT OBJECTIVES

Using this process, the linkage between initiatives and objectives can be 
clearly understood.

Copyright © 2010 - 2016 by Mosaica Partners, LLC – Used with Permission



What are your 
expectations for 

the project?

What are 
your 

concerns?



PROJECT TIMELINE



COLORADO HEALTH IT ROADMAP

INTERVIEWS



EXAMPLE STAKEHOLDER CATEGORIES

▪ Underserved

▪ Commercial payers (Payer)

▪ Public payers (Payer)

▪ Hospital systems (HS)

▪ FQHC

▪ Rural health care (Rural HC)

▪ ACO

▪ State agencies (State)

▪ Consumers

▪ Physicians (Provider)

▪ Provider networks (Provider)

▪ Behavioral Health (BH)

▪ LTSS/DLTSS

▪ Public health (PH)

▪ Medicaid/DVHA

▪ Medical society

▪ SIM

▪ Other



INTERVIEWEE LIST

Kendall Paul Alexander (BH)
Ed Bostick (Telehealth)
Joel Dalzell (State)
Jason Greer (FQHC)
Jon Gottsegen (State)
Rebecca Helfand (BH)
James Reed Holder (Payer)
Morgan Honea (HIE)
Kate Horle (HIE)
Kyle Knierim (Provider)
Marc Lassaux (HIE)
Mary Anne Leach (HS)
Barbara Martin (SIM)

Jonathan Mathieu (Other)
Michelle Mills (Rural HC)
Dana Eugene Moore (HS)
Jeffrey Nathanson (Other)
Mark O'Neill (State)
Carrie Paykoc (State)
Gregory Charles Reicks
(Provider)
Alexis Sgouros (HS)
Bill Stevens (State)
Richard Thompson (HIE)
Chris Underwood (State)
Chris Wells (State)
Herb Wilson (State)



NEXT STEPS

▪ Continue conducting interviews with key stakeholders (August)

▪ Conduct Envisioning Workshops (September)

▪ Develop and present Project Principles to Steering Committee for 
review and comment (September)

▪ Develop and present potential objectives to Steering Committee 
for review and comment (October)
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THANK YOU

Laura Kolkman RN, MS, FHIMSS
President

Mosaica Partners

LKolkman@MosaicaPartners.com

727-570-8100 
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PUBLIC COMMENT



OPEN DISCUSSION, 
SEPTEMBER AGENDA, 

CLOSING REMARKS, AND 
ADJOURN

MICHELLE MILLS



Call to Order and Welcome
Roll Call, Introductions, and Announcements

Michelle Mills, Chair

September Agenda and Objectives
Michelle Mills

1:00

Old Business
Approval of August Minutes

1:10

New Business
Colorado Health IT Roadmap Steering Committee (45 min – 1 hour)

Laura Kolkman and Bob Brown, Mosaica Partners

Potential Additional Topics:
OeHI SOP on Qualified Vendors and Procurement Process
Prime Health Presentation

Question: Do we want to expand the meeting time for additional topics?

1:15

Public Comment Period 2:35

Open Discussion, October Agenda, Closing Remarks, and Adjourn
Michelle Mills

2:45

DRAFT SEPTEMBER AGENDA
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