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Town of Rangely            September 22, 2015 - 7:00pm 
Agenda 

Rangely Board of Trustees (Town Council) 
FRANK HUITT, MAYOR

JOSEPH NIELSEN, MAYOR PRO TEM 
LISA HATCH, TRUSTEE 

ANDREW SHAFFER, TRUSTEE                                            

DAN EDDY, TRUSTEE 
ANN BRADY, TRUSTEE 

KRISTIN STEELE, TRUSTEE
 

 
1. Call to Order 

2. Roll Call 

3. Invocation 

4. Pledge of Allegiance 

5. Minutes of Meeting 

a. Approval of the minutes of the September 8, 2015 meeting. 

6. Petitions and Public Input 

7. Changes to the Agenda  

8. Public Hearings - 7:15pm 

9. Committee/Board Meetings 

10. Reports from Officers – Town Manager Update 

11. New Business 

a. Discussion and Action to Approve the August 2015 Financial Statements. 

b. Discussion and Action to Approve the promotion of Shop n’ Dine Rangely for 2015 with a voucher 

expense approval not to exceed $10,000.00. 

c. Discussion and Action to Approve the lowest qualified and recommended proposer for the roof 

replacement at the water plant. Project expected to commence around the 1st of October; weather 

dependent. Project grant from DOLA is $75,000. (Bid responses will be supplied to the council prior 

to the meeting)  

12. Informational Items 

a. Coal Reliant Communities Workshop September 16th -18th 

b. White River Data Collection Program September 16th. 

c. Community Networking Meeting Agenda for September 22nd. 

13. Scheduled Announcements 

a. Rangely School District board meeting is scheduled for October 20, 2015 at 6:15pm. 
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b. Rangely District Library regular meeting October 12, 2015 at 5:00pm. 

c. Rangely District Hospital board meeting is scheduled for September 24, 2015 at 6:00pm.  

d. Rural Fire Protection District board meeting is scheduled for October 19, 2015 at 7:00pm. 

e. Western Rio Blanco Park & Recreation District meeting October 12, 2015 at 7:00pm. 

f. Rio Blanco Water Conservancy District board meeting is September 30, 2015 at 7:00pm.  

g. Rangely Chamber of Commerce board meeting is scheduled for October 15, 2015 at 12:00pm. 

h. Community Networking Committee meeting is scheduled for September 22, 2015 at 12:00pm. 

14. Adjournment              
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CAPITAL & OPERATIONS BUDGET WORKSESSION AT 
5:30PM 

Town of Rangely              September 8, 2015 - 7:00pm 
Minutes 

Rangely Board of Trustees (Town Council) 
FRANK HUITT, MAYOR

JOSEPH NIELSEN, MAYOR PRO TEM 
LISA HATCH, TRUSTEE 

ANDREW SHAFFER, TRUSTEE                                            

DAN EDDY, TRUSTEE 
ANN BRADY, TRUSTEE 

KRISTIN STEELE, TRUSTEE
 

 
1. Call to Order  Meeting called to order at 7:00 pm by Frank Huitt 

2. Roll Call  Frank Huitt, Dan Eddy, Lisa Hatch, Ann Brady, Andrew Shaffer and Kristin Steele present, Joe 

Nielsen absent 

3. Invocation  Lisa Hatch lead the invocation 

4. Pledge of Allegiance  Peter Brixius lead the pledge of allegiance 

5. Minutes of Meeting 

a. Approval of the minutes of the August 25, 2015 meeting.  Motion to approve the minutes of August 

25, 2015 made by Andy Shaffer, seconded by Lisa Hatch, motion passed. 

6. Petitions and Public Input   John Whipple announced that he addressed the community development 

director for Rio Blanco County, and asked when the profile would be done, he was informed that it 

would be another year. He thinks that is unacceptable and he feels that since the Better Cities 

assessment that it is our duty to get the community profile ASAP.  He is asking that the Town Council 

put pressure on the County Commissioners to push to get a Town Profile in a shorter time frame to 

help create economic opportunity in Rangely.  

7. Changes to the Agenda  

a. Action Item F added 

8. Public Hearings - 7:15pm 

9. Committee/Board Meetings 

a. Rangely School Foundation Meeting August 26th at 7:00am. 

10. Supervisor Reports – See attached 

a. Vincent Wilczek – Police Chief  Chief Wilczek updated the council on Officer Hamblin’s completion 

of DRE training, Officer Mazzella attended training for certified vin inspections, Monty and 

Rebecca Elder donated a tool kit, Jennifer Noel donated two bikes, Officers attended meetings 

with all of the RA’s at CNCC to talk about how everyone can interact to make the College a safe 

and secure place for the students, felt that was a successful meeting. Andrew Shaffer noted that 7



since the past meetings he wanted to compliment him on how well the officers are trying to be 

seen within the community that goes towards community involvement.  Vince wished there was a 

bigger turnout for the bike rally but he is hoping to find a bigger area and expanding the rally to 

increase participation.  Mercy lined everything up and organized the rally which was great. 

b. Don Reed – Utilities Supervisor  Updated council on the water plant repairs on the foundation, it is 

hard to move within the plant with all of the repairs being made.  The piers will be ordered which 

will be about 6-8 weeks out.  They have jetted and taken pictures on every line on Hillcrest.  The 

state has cancelled their inspection because of other priorities.  There have been no violations and 

operations are running smoothly. 

11. Reports from Officers – Town Manager Update  Peter wanted to address John Whipple’s request 

about the Town profile,  he believes that the assessments from better cities is still a work in progress 

also the fiber is not installed throughout the community.   Peter has stated that we are considering one 

strategy to recruit a call center to bring that business to Rangely.  Other strategies are budgeted so we 

are hoping to explore those options.  Kristin Steele asked that we should try to have some initial 

statistics that would give businesses some idea of what it would take to set up in Rangely.  Peter 

believes that is important as well.  Peter stated that we are looking at RFP’s for the pond dredging and 

we should be getting responses back for the roof replacement at the Water treatment plant.  The 

water line repairs are slightly behind we are hoping that two crews will be up and running the week of 

the 15th.  Fiber optic crews are working and hoping to meet their deadlines.  The parking area at the car 

museum is moving forward this week with concrete work. 

12. New Business 

a. Discussion and Action to Approve the lowest qualified and recommended proposer for the asphalt 

overlay on La Mesa Circle, Vista Circle, Hilltop Drive, Hilltop Court, Hillcrest Avenue and Hillcrest 

Circle to be completed following the waterline installation.  Project to commence late October to 

early November and expected to take 1-2 weeks to complete. Frank asked for an explanation on 

the 64-22 mix.  Peter explains the 64% is an aggregate mixture and the 22% is oil. Motion to 

approve and accept the asphalt overlay bid from Russ Martin Construction in the amount of 

$203,785, made by Andrew Shaffer, seconded by Kristin Steele, motion passed. 

b. Discussion and Action to Approve the Check Register for August 2015.   Motion to approve the 

August 2015 check register made by Ann Brady, seconded by Lisa Hatch, motion passed. 

c. Discussion and Action to Approve Liquor License Renewal for El Agave Mexican Restaurant.  

Motion to approve the liquor license renewal for El Agave Mexican Restaurant made by Ann 

Brady, seconded by Andrew Shaffer, motion passed, Lisa Hatch abstained. 
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d. Discussion and Action to Approve a grant submittal through CCITF for White River Village Carport 

Lighting and Window Replacement in the amount of $15,000.  Motion to approve the Grant 

submittal through CCITF for WRV Carport Lighting and Window replacement in the amount of 

$15,000 made by Lisa Hatch, seconded by Dan Eddy, motion passed. 

e. Discussion and Action to Approve the 2016 PC Renewal from CIRSA in the amount of $75,332 

Annually. The 2015 CIRSA PC Renewal amount was $74,247.  Motion to approve the Property 

Casualty renewal from CIRSA in the amount of $75,332 made by Lisa Hatch, seconded by Dan 

Eddy, motion passed. 

f. Discussion and Action to Approve the Chevron Reimbursement and Sampling Agreement in the 

amount of $122,400 as a result of overbilling charges from 2008 to 2011 and for the continued 

sampling for disinfection byproducts and chlorine residual with a frequency as determined in the 

Agreement and as per regulatory requirements. The Agreement does not imply any guarantee of 

potability, only an emphasis on determining water quality improvements.  Peter is recommending 

that the council approve the agreement.  Don Reed stated that there was a meter malfunction.  

The state usually recommends at least three years of refunds when there are billing errors that 

exist.   Motion to approve the Chevron Reimbursement and Sampling Agreement in the amount of 

$122,400 made by Lisa Hatch, seconded by Ann Brady, motion passed. 

13. Informational Items 

a. CIRSA 2015 Audit 

b. Rangely Museum Dedication Ceremony of Raven A1 on September 15th. 

c. 2015 CML District 11 Meeting in Silt on Wednesday, September 9th. 

d. Coal-Reliant Communities Innovation Challenge Workshop September 16-18 at the Grand Vista 

Hotel in Grand Junction. 

e. Septemberfest Schedule of Events 

14. Scheduled Announcements 

a. Rangely School District board meeting is scheduled for September 15, 2015 at 6:15pm. 

b. Rangely District Library regular meeting September 14, 2015 at 5:00pm. 

c. Rangely District Hospital board meeting is scheduled for September 24, 2015 at 6:00pm.  

d. Rural Fire Protection District board meeting is scheduled for September 21, 2015 at 7:00pm. 

e. Western Rio Blanco Park & Recreation District meeting September 14, 2015 at 7:00pm. 

f. Rio Blanco Water Conservancy District board meeting is September 30, 2015 at 7:00pm.  

g. Rangely Chamber of Commerce board meeting is scheduled for September 17, 2015 at 12:00pm. 

h. Community Networking Committee meeting is scheduled for September 22, 2015 at 12:00pm. 
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15. Adjournment     
ColoWyo decision was overturned and will stay in business. 

 

Meeting adjourned at 7:35 pm. 

 

 

ATTEST:      RANGELY TOWN COUNCIL 
 
 
________________________________  ________________________________   
Lisa Piering, Clerk/Treasurer    Frank Huitt, Mayor 
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Income Statement Town of Rangely Month Ending August/2015

YTD Amount % of Revenue Budget 2015 % of Budget Expended
Taxes $956,499 70% $1,700,500 56.25%

Licenses and Permits $10,869 1% $21,000 51.76%

Intergovernmental Revenue $106,425 8% $1,736,571 6.13%

Charges for Services $180,667 13% $361,229 50.01%

Miscellaneous Revenue $116,262 8% $165,370 70.30%

Total General Revenue $1,370,722 100% $3,984,670 34.40%

YTD Amount % of Expenses Budget 2015 % of Budget Expended
Town Council $22,901 1% $45,953 49.84%

Court $14,507 1% $26,482 54.78%

Administration $179,611 9% $288,652 62.22%

Finance $146,485 8% $229,733 63.76%

Building & Grounds $235,025 12% $388,841 60.44%

Economic Development $119,132 6% $156,241 76.25%

Police Department $453,904 24% $863,187 52.58%

Animal Shelter $73,609 4% $91,415 80.52%

Public Works $283,109 15% $537,040 52.72%

Foundation Trans. & Non Depart. Transfer $114,499 6% $1,318,229 8.69%

Total Capital Improvements $271,170 14% $714,500 37.95%

Total selling expenses $1,913,952 100% $4,660,273 41.07%

Net Revenue over Expenditures ($543,230) 100% ($675,603) 80.41%

YTD Amount % of Revenue Budget 2015 % of Budget Expended
Water Revenue $839,919 100% $2,798,782 30.01%

YTD Amount % of Expense Budget 2015 % of Budget Expended
Water Supply  $261,232 23% $474,947 55.00%

Water Supply Capital Expense $435,374 38% $710,000 61.32%

Water Fund Dept. Transfers and Conting. $78,478 7% $48,000 163.50%

PW - Transportation & Distribution $73,065 6% $137,000 53.33%

PW - Transportation & Distrib. Capital Exp $275,613 24% $1,140,500 24.17%

Raw Water $19,823 2% $43,834 45.22%

Raw Water Capital Expense $9,653 1% $15,000 64.35%

Total selling expenses $1,153,238 100% $2,569,281 44.89%

Net Revenue over Expenditures ($313,319) 100% $229,501 -136.52%

YTD Amount % of Revenue Budget 2015 % of Budget Expended
Gas Revenue $690,240 100% $1,421,000 48.57%

YTD Amount % of Expense Budget 2015 % of Budget Expended
Gas Expenses $486,222 79% $1,070,353 45.43%

Gas Capital Expense $15,299 2% $74,000 20.67%

Total Transfers $116,667 19% $175,000 66.67%

Total Selling Expenses $618,188 100% $1,319,353 46.86%

Net Revenue over Expenditures $72,052 100% $101,647 70.88%

YTD Amount % of Revenue Budget 2015 % of Budget Expended
Wastewater Revenue $257,754 100% $441,497 58.38%

YTD Amount % of Expense Budget 2015 % of Budget ExpendedWastewater FUND Oper Expenses

YTD ACTUAL 2015 BUDGET

GAS FUND Operating Expenses
YTD ACTUAL 2015 BUDGET

Wastewater FUND Revenue
YTD ACTUAL 2015 BUDGET

2015 BUDGET

WATER FUND Operating Expenses
YTD ACTUAL 2015 BUDGET

GAS FUND Revenue
YTD ACTUAL 2015 BUDGET

WATER FUND Revenue
YTD ACTUAL

2015 BUDGETYTD ACTUAL
GENERAL FUND Revenue

GENERAL FUND Operating Expenses
YTD ACTUAL 2015 BUDGET
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Wastewater Expenses $124,190 80% $246,388 50.40%

Wastewater Capital Expense $0 0% $95,000 0.00%

Total Transfers $32,000 20% $48,000 66.67%

General Fund Loan $0 0% $26,447 0.00%

Total Selling Expenses $156,190 100% $415,835 37.56%

Net Revenue over Expenditures $101,564 100% $25,662 395.78%

Town of Rangely Month Ending August/2015

YTD Amount % of Revenue Budget 2015 % of Budget Expended
Rangely Housing Auth Revenue $123,056 100% $261,400 47.08%

YTD Amount % of Expense Budget 2015 % of Budget Expended
Rangely Housing Auth Expenses $95,489 86% $144,550 66.06%

Housing Authority Capital Expense $14,923 14% $30,000 49.74%

Transfers $0 0% $71,000 0.00%

Total Expense $110,413  $245,550 44.97%

Net Revenue over Expenditures $12,643 100% $15,850 79.77%

YTD Amount % of Revenue Budget 2015 % of Budget Expended
Fund for Public Giving Revenue $1,385 100% $2,000 69.26%

YTD Amount % of Expense Budget 2015 % of Budget Expended
Fund for Public Giving Expenses $10 100% $2,000 0.50%

Net Revenue over Expenditures $1,375 100% $0 #DIV/0!

YTD Amount % of Revenue Budget 2015 % of Budget Expended
RDA Revenues $43,922 100% $103,353 42.50%

YTD Amount % of Expense Budget 2015 % of Budget Expended
RDA Expenses $135,079 100% $87,600 154.20%

Net Revenue over Expenditures ($91,157) 100% $15,753 -578.67%

YTD Amount % of Revenue Budget 2015 % of Budget Expended
Conservation Trust Revenue (Grant $136K) $6,281 100% $14,500 43.32%

YTD Amount % of Expense Budget 2015 % of Budget Expended
$125 100% $2,797 4.47%

Net Revenue over Expenditures $6,156 100% $11,703 52.60%

YTD Amount % of Revenue Budget 2015 % of Budget Expended
Housing Assistance Revenue $834 100% $52,500 1.59%

YTD Amount % of Expense Budget 2015 % of Budget Expended
Housing Assistance Expenses $0 100% $138,000 0.00%

Net Revenue over Expenditures $834 100% ($85,500) -0.98%

YTD Amount % of Revenue Budget 2015 % of Budget Expended
Rangely Develop Corp Revenue $1,995 100% $4,000 49.86%

YTD Amount % of Expense Budget 2015 % of Budget Expended
Rangely Develop Corp Expenses $0 100% $3,000 0.00%

Net Revenue over Expenditures $1,995 100% $1,000 199.45%

Rangely Housing Auth Oper Expenses
YTD ACTUAL 2015 BUDGET

Rangely Housing Auth Revenue
  2015 BUDGET

Fund for Public Giving Revenue
YTD ACTUAL 2015 BUDGET

Fund for Public Giving Oper Expenses
YTD ACTUAL 2015 BUDGET

Economic Development Revenue
YTD ACTUAL 2015 BUDGET

Economic Development Oper Expenses
YTD ACTUAL 2015 BUDGET

Conservation Trust Revenue
YTD ACTUAL 2015 BUDGET

Conservation Trust Oper Expenses
YTD ACTUAL 2015 BUDGET

Housing Assistance Revenue
YTD ACTUAL 2015 BUDGET

Housing Assistance Oper Expenses
YTD ACTUAL 2015 BUDGET

Rangely Develop Corp Revenue
YTD ACTUAL 2015 BUDGET

Rangely Develop Corp Expenses
YTD ACTUAL 2015 BUDGET

14



Kum &Go I Qty I Total SweetBriar I Qty I Total 

$ 5.00 12 $ 60.00 $ 5.00 18 $ 90.00 

$ 10.00 11 $ 110.00 $ 10.00 24 $ 240.00 

$ 20.00 4 $ 80.00 $ 20.00 8 $ 160.00 

$ 30.00 3 $ 90.00 $ 30.00 11 $ 330.00 

I s 340.00 I s 820.00 

Giovanni's I Qty I Total Elizabeth Robinson I Qty I Total 

$ 5.00 18 $ 90.00 $ 5.00 3 $ 15.00 

$ 10.00 24 $ 240.00 $ 10.00 9 $ 90.00 

$ 20.00 14 $ 280.00 $ 20.00 2 $ 40.00 

$ 30.00 13 $ 390.00 $ 30.00 3 $ 90.00 

I $ 1,000.00 I s 235.00 

True Value I Qty I Total Country Cafe I Qty I Total 

$ 5.00 63 $ 315.00 $ 5.00 4 $ 20.00 

$ 10.00 68 $ 680.00 $ 10.00 1 $ 10.00 

$ 20.00 11 $ 220.00 $ 20.00 1 $ 20.00 

$ 30.00 47 $ 1,410.00 $ 30.00 0 $ -

Is 2,625.00 I $ 50.00 

Heritage I Qty I Total Napa I Qty I Total 

$ 5.00 1 $ 5.00 $ 5.00 1 $ 5.00 

$ 10.00 2 $ 20.00 $ 10.00 3 $ 30.00 

$ 20.00 0 $ - $ 20.00 1 $ 20.00 

$ 30.00 2 $ 60.00 $ 30.00 4 $ 120.00 

I $ 85.00 I $ 175.00 

El Agave I Qty I Total The Salon-Lyndsey I Qty I Total 

$ 5.00 7 $ 35.00 $ 5.00 $ -

$ 10.00 15 $ 150.00 $ 10.00 $ -
$ 20.00 1 $ 20.00 $ 20.00 $ -

$ 30.00 5 $ 150.00 $ 30.00 1 $ 30.00 

I $ 355.00 I $ 30.00 

Rangely Liquor I Qty I Total Subway I Qty I Total 

$ 5.00 6 $ 30.00 $ 5.00 $ -
$ 10.00 9 $ 90.00 $ 10.00 4 $ 40.00 

$ 20.00 3 $ 60.00 $ 20.00 1 $ 20.00 

$ 30.00 5 $ 150.00 $ 30.00 $ -
I s 330.00 I s 60.00 

Professional Touch I Qty I Total Loaf n Jug I Qty I Total 

$ 5.00 1 $ 5.00 $ 5.00 9 $ 45.00 

$ 10.00 10 $ 100.00 $ 10.00 12 $ 120.00 

$ 20.00 2 $ 40.00 $ 20.00 6 $ 120.00 

$ 30.00 $ - $ 30.00 6 $ 180.00 

I s 145.00 Is 465.00 
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West End Drive In I Qty I Total Pinyan Tree Liqour I Qty I Total 

$ 5.00 0 $ - $ 5.00 3 $ 15.00 

$ 10.00 4 $ 40.00 $ 10.00 6 $ 60.00 

$ 20.00 0 $ - $ 20.00 0 $ -
$ 30.00 1 $ 30.00 $ 30.00 3 $ 90.00 

I s 70.00 I s 165.00 

Nichols I Qty I Total White River Market I Qty I Total 

$ 5.00 4 $ 20.00 $ 5.00 53 $ 265.00 

$ 10.00 3 $ 30.00 $ 10.00 51 $ 510.00 

$ 20.00 6 $ 120.00 $ 20.00 19 $ 380.00 

$ 30.00 0 $ - $ 30.00 30 $ 900.00 

I s 170.00 Is 2,055.oo 

Rangely Conoco I Qty I Total Jade Lion I Qty I Total 

$ 5.00 $ - $ 5.00 6 $ 30.00 

$ 10.00 $ - $ 10.00 0 $ -
$ 20.00 $ - $ 20.00 1 $ 20.00 

$ 30.00 $ - $ 30.00 1 $ 30.00 

Is - Is 80.00 

Grand Total $ 9,255.00 
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Workshop Agenda 

Grand Junction, Colorado 

September 16-18, 2015 

#ReadyToDiversify 
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NACo – NADO – EDA Innovation Challenge Workshop, Grand Junction, Colo. 2 

Welcome 
Welcome	  to	  the	  second	  Innovation	  Challenge	  Workshop	  for	  Coal-‐Reliant	  Communities!	  	  The	  
National	  Association	  of	  Counties	  (NACo)	  and	  the	  National	  Association	  of	  Development	  
Organizations	  (NADO)	  Research	  Foundation,	  with	  support	  from	  the	  U.S.	  Economic	  Development	  
Administration	  (EDA),	  are	  hosting	  this	  workshop	  to	  assist	  counties	  and	  regions	  that	  are	  
experiencing	  economic	  challenges	  due	  to	  the	  contraction	  of	  the	  coal	  industry.	  	  Congratulations	  
on	  a	  successful	  application,	  and	  thank	  you	  for	  taking	  the	  time	  to	  join	  us	  here	  in	  Grand	  Junction.	  	  
	  
The	  aim	  of	  this	  workshop	  –	  the	  second	  of	  three	  to	  be	  hosted	  throughout	  2015	  –	  is	  to	  support	  
community	  leaders	  with	  creating	  economic	  diversification	  strategies	  that	  expand	  opportunities	  
in	  your	  counties	  and	  regions.	  	  Each	  team	  will	  walk	  away	  from	  the	  workshop	  with	  a	  roadmap	  of	  
implementable	  actions	  and	  a	  timeline	  to	  start	  pursuing	  once	  you	  get	  home.	  	  	  
	  
NACo	  and	  the	  NADO	  Research	  Foundation	  are	  committed	  to	  providing	  you	  with	  resources	  to	  
support	  your	  economic	  goals	  long	  term.	  	  That	  is	  why	  NACo	  and	  NADO,	  with	  support	  from	  EDA,	  
have	  developed	  the	  Resources	  for	  Transitioning	  Economies	  website	  –	  a	  new	  resource	  portal	  
containing	  information	  on	  economic	  diversification.	  	  The	  site	  features	  tools,	  reports,	  case	  
studies	  and	  other	  resources	  produced	  by	  public,	  private	  and	  non-‐profit	  organizations,	  and	  can	  
be	  accessed	  and	  used	  by	  any	  county,	  community	  or	  region	  seeking	  to	  diversify	  and	  strengthen	  
its	  local	  economy.	  	  To	  access	  the	  site,	  please	  visit:	  www.DiversifyingEconomies.org.	  	  As	  this	  is	  a	  
new	  resource	  and	  we	  will	  continue	  to	  enhance	  it,	  we	  welcome	  your	  requests,	  comments	  and	  
additions!	  	  
	  
Please	  join	  us	  in	  providing	  social	  media	  updates	  during	  the	  workshop!	  	  The	  official	  hashtag	  for	  
the	  workshop	  is:	  #ReadyToDiversify.	  	  You	  can	  also	  follow	  along	  on	  Twitter	  with	  @NACoTweets,	  
@NADOWeb	  and	  @US_EDA.	  	  
	  
Again,	  thank	  you	  for	  taking	  the	  time	  to	  travel	  to	  Grand	  Junction.	  We	  hope	  this	  workshop	  is	  
beneficial	  to	  you	  and	  your	  community.	  	  Please	  be	  sure	  to	  complete	  the	  evaluation	  forms	  to	  help	  
us	  improve	  our	  offerings,	  and	  please	  do	  not	  hesitate	  to	  share	  your	  feedback	  with	  NACo	  or	  NADO	  
staff	  here	  at	  the	  event	  or	  after	  you	  return	  home.	  	  
	  

	  
Workshop Location  
Grand	  Vista	  Hotel	  	  
2790	  Crossroads	  Blvd.,	  Grand	  Junction,	  Colo.	  81506	  
970-‐241-‐8411	  
	  
	  

Attire 
	  The	  attire	  for	  the	  workshop	  is	  business	  casual.	  
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NACo – NADO – EDA Innovation Challenge Workshop, Grand Junction, Colo. 2 

Workshop Agenda 
 
Wednesday, Sept. 16, 2015: Day 1 – Framing the Issues 

1:30	  –	  2:00	  p.m.	   Event	  Arrival	  and	  Registration	  	  
	   	   	   Location:	  Outside	  Crossroads	  Room	  
	   	   	   	  
2:00	  –	  2:15	  p.m.	   Welcoming	  Remarks	  	  
	   	   	   Crossroads	  Room	  

● Kathy	  Nothstine,	  Program	  Director,	  National	  Association	  of	  Counties,	  
Washington,	  D.C.	  

● Erik	  Pages,	  President,	  EntreWorks	  Consulting,	  Arlington,	  Va.	  	  
	  
2:15	  –	  3:30	  p.m.	   Team	  Presentations:	  Who’s	  In	  the	  Room?	  	  	  
	   	   	   Crossroads	  Room	  

One	  representative	  from	  each	  team	  will	  give	  an	  introductory	  presentation	  on	  
their	  goals,	  issues	  and	  vision	  for	  their	  region	  followed	  by	  a	  facilitated	  discussion.	  

	  
3:30	  –	  3:45	  p.m.	   Networking	  Break	  	  
	   	   	   	  
3:45	  –	  4:55	  p.m.	   Panel	  Discussion:	  From	  Downturn	  to	  Transition	  
	   	   	   Crossroads	  Room	  

This	  panel	  discussion	  will	  feature	  speakers	  who	  have	  experienced	  economic	  
downturns	  and	  transitions	  in	  other	  sectors	  and	  geographies.	  	  Panelists	  will	  share	  
insights	  and	  lessons	  learned,	  with	  a	  focus	  on	  the	  tangible	  actions	  they	  pursued	  
to	  transform	  their	  economies.	  	  	  

● Rosalyn	  Boxer,	  Vice	  President,	  Workforce,	  Arizona	  Commerce	  Authority,	  
Phoenix,	  Ariz.	  	  

● Hon.	  Tony	  Hyde,	  Commissioner,	  Columbia	  County,	  Ore.	  	  
● Taylor	  Stuckert,	  Executive	  Director,	  Clinton	  County	  Regional	  Planning	  

Commission,	  Wilmington,	  Ohio	  	  
● Moderator:	  Erik	  Pages,	  President,	  EntreWorks	  Consulting,	  Arlington,	  Va.	  
	  

4:55	  –	  5:00	  p.m.	   Wrap-‐up	  of	  Day	  1	  
● Erik	  Pages,	  President,	  EntreWorks	  Consulting,	  Arlington,	  Va.	  

	   	   	   	  
5:00	  –	  6:30	  p.m.	   Networking	  Reception	  	  
	   	   	   Compass	  &	  Horizon	  Room	  
	   	   	   Light	  appetizers	  will	  be	  available	  along	  with	  a	  cash	  bar.	  	  
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Thursday, Sept. 17, 2015: Day 2 – Exploring the Solutions  

8:00	  –	  8:30	  a.m.	   Networking	  Breakfast	  	  
	   	   	   Crossroads	  Room	  
	   	   	   	   	   	   	  
8:30	  –	  9:00	  a.m.	   Opening	  Plenary:	  Partnerships	  and	  Resources	  to	  Root	  the	  Transition	  

This	  plenary	  will	  help	  teams	  think	  through	  the	  changing	  economic	  landscape	  of	  
rural	  America,	  and	  identify	  innovative	  partnerships	  and	  resources	  to	  assist	  with	  
implementing	  their	  goals	  for	  transitioning	  economies.	  	  

● Colleen	  Landkamer,	  Minnesota	  State	  Director,	  Rural	  Development,	  U.S.	  
Department	  of	  Agriculture	  	  

● Moderator:	  Erik	  Pages,	  President,	  EntreWorks	  Consulting,	  Arlington,	  Va.	  
	  

9:00	  –	  9:45	  a.m.	   Exploring	  Data	  and	  Tools:	  Concurrent	  Sessions	  	  
	  

Exploring	  Economic	  Diversification	  Data	  Tools	  	  
This	  session	  will	  highlight	  data	  and	  tools	  that	  teams	  can	  use	  to	  develop,	  
visualize	  and	  communicate	  economic	  diversification	  strategies.	  
Crossroads	  Room	  

● Brian	  Kelsey,	  Economic	  Development	  Consultant,	  National	  
Association	  of	  Development	  Organizations	  (NADO),	  
Washington,	  D.C.	  	  

	  
Exploring	  Workforce	  Development	  Tools	  	  
This	  session	  will	  highlight	  data	  and	  tools	  that	  teams	  can	  use	  to	  develop,	  
visualize	  and	  communicate	  adult	  education	  and	  workforce	  development	  
strategies.	  	  
Compass	  Room	  

● Joel	  Simon,	  Vice	  President	  for	  Workforce	  and	  Economic	  
Development,	  Council	  for	  Adult	  and	  Experiential	  Learning,	  
Chicago,	  Ill.	   

	  
9:45	  –	  10:00	  a.m.	   Networking	  Break	  	  
	  
10:00	  –	  11:15	  a.m.	   Team	  Exercise	  #1:	  Identifying	  Goals	  	  
	   	   	   Crossroads	  Room	  

Teams	  will	  meet	  privately	  to	  start	  discussing	  top	  priorities	  for	  economic	  
diversification-‐related	  goals.	  	  Use	  the	  questions	  provided	  in	  your	  discussion	  
packets	  to	  discuss	  goals,	  key	  players	  and	  related	  activities	  or	  projects	  as	  a	  group.	  	  
Assign	  someone	  on	  the	  team	  to	  serve	  as	  a	  note	  taker.	  	  	  	  
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11:15	  a.m.	  -‐	  12:15	  p.m.	  Economic	  Diversification	  Strategies:	  Concurrent	  Sessions	  (Round	  1)	  	  

Team	  members	  will	  split	  up	  to	  attend	  one	  of	  three	  concurrent	  sessions	  in	  topic	  
areas	  related	  to	  economic	  diversification	  strategies.	  	  A	  subject	  matter	  expert	  will	  
lead	  each	  session	  and	  facilitate	  small	  group	  discussion.	  	  
	  
Session	  1:	  Workforce	  Development,	  Education	  and	  Training	  
Crossroads	  Room	  
Session	  Leader:	  Rosalyn	  Boxer,	  Vice	  President	  of	  Workforce,	  Arizona	  Commerce	  
Authority,	  Phoenix,	  Ariz.	  	  
	  
Session	  2:	  Agriculture	  and	  Food	  Systems	  Development	  
Horizon	  Room	  
Session	  Leaders:	  Colleen	  Landkamer,	  Minnesota	  State	  Director,	  Rural	  
Development,	  U.S.	  Department	  of	  Agriculture,	  and	  Cheryal	  Lee	  Hills,	  Executive	  
Director,	  Region	  Five	  Development	  Commission,	  Staples,	  Minn.	  	  

	  
Session	  3:	  Placemaking	  and	  Downtown	  Redevelopment	  
Compass	  Room	  
Session	  Leader:	  Clark	  Anderson,	  Director,	  Community	  Builders,	  Glenwood	  
Springs,	  Colo.	  

	  
12:15	  –	  1:30	  p.m.	   Luncheon	  Keynote:	  Building	  Communities	  that	  Create	  Prosperity	  and	  

Opportunity	  
Crossroads	  Room	  
Local	  leaders	  intuitively	  recognize	  that	  creating	  great	  places	  is	  essential	  to	  
building	  a	  strong	  and	  resilient	  economy,	  but	  what	  underlies	  this	  linkage	  and	  
how	  can	  communities	  strengthen	  it	  to	  inform	  local	  planning	  and	  economic	  
development	  initiatives?	  	  Teams	  will	  learn	  about	  ways	  to	  focus	  on	  community	  
engagement,	  shared	  vision	  and	  cooperation	  to	  promote	  thriving	  and	  prosperous	  
towns	  and	  regions.	  	  

● Clark	  Anderson,	  Director,	  Community	  Builders,	  Glenwood	  Springs,	  Colo.	  
● Moderator:	  Brett	  Schwartz,	  Program	  Manager,	  National	  Association	  of	  

Development	  Organizations	  Research	  Foundation,	  Washington,	  D.C.	  
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1:30	  –	  2:30	  p.m.	  	   Economic	  Diversification	  Strategies:	  Concurrent	  Sessions	  (Round	  2)	  	  	  
Team	  members	  will	  split	  up	  to	  attend	  one	  of	  three	  concurrent	  sessions	  in	  topic	  
areas	  related	  to	  economic	  diversification	  strategies.	  	  A	  topic	  area	  expert	  will	  
lead	  each	  session	  and	  facilitate	  small	  group	  discussion.	  	  
	  
Session	  1:	  Entrepreneurship	  and	  Small	  Business	  Development	  
Crossroads	  Room	  
Session	  Leader:	  Erik	  Pages,	  President,	  EntreWorks	  Consulting	  	  
	  
Session	  2:	  Broadband	  Development	  	  
Horizon	  Room	  
Session	  Leader:	  Michelle	  Haynes,	  Executive	  Director,	  Region	  10	  Economic	  
Assistance	  and	  Planning,	  Inc.,	  Montrose,	  Colo.,	  and	  Diane	  Kruse,	  President,	  NEO	  
Fiber,	  Glenwood	  Springs,	  Colo.	  	  
	  
Session	  3:	  Arts,	  Culture	  and	  Community	  Development	  
Compass	  Room	  
Session	  Leader:	  Beth	  Flowers,	  Executive	  Director,	  Arts	  Incubator	  of	  the	  Rockies,	  
Fort	  Collins,	  Colo.	  

	  
2:30	  -‐	  3:30	  p.m.	  	   Team	  Exercise	  #2:	  Developing	  Strategies	  
	   	   	   Crossroads	  Room	  

Use	  this	  time	  with	  your	  team	  to	  share	  highlights	  from	  the	  concurrent	  sessions	  
and	  incorporate	  new	  ideas	  to	  strengthen	  your	  team’s	  goals	  and	  strategies.	  	  
Follow	  the	  discussion	  questions	  in	  your	  packet	  to	  guide	  the	  conversation.	  	  You	  
can	  also	  begin	  filling	  out	  the	  ‘Implementation	  Roadmap’,	  found	  at	  the	  end	  of	  the	  
packet	  and	  on	  the	  provided	  PowerPoint	  template,	  which	  all	  teams	  will	  be	  
presenting	  on	  Friday.	  

	  
3:30	  –	  3:45	  p.m.	   Networking	  Break	  
	  
3:45	  –	  4:45	  p.m.	   Team	  Report-‐outs:	  Tracking	  the	  Progress	  	  
	   	   	   Crossroads	  Room	  

Each	  team	  will	  provide	  highlights	  of	  lessons	  learned	  from	  Day	  2.	  	  
	  
4:45	  –	  5:00	  p.m.	  	   Wrap-‐up	  of	  Day	  2	  

● Erik	  Pages,	  President,	  EntreWorks	  Consulting,	  Arlington,	  Va.	  
	  
5:00	  p.m.	   	   Adjourn	  	  
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Friday, Sept. 18, 2015: Day 3 – Strategy & Commitments  

7:30	  –	  8:30	  a.m.	   Networking	  Breakfast	  	  
	   	   	   Crossroads	  Room	  
	   	   	   	  

U.S.	  Economic	  Development	  Administration	  (EDA)	  Update	  	  
Learn	  about	  ways	  that	  EDA,	  the	  White	  House	  and	  other	  federal	  agencies	  are	  
partnering	  to	  support	  places	  undergoing	  economic	  transitions.	  	  	  

● Bryan	  Borlik,	  Director,	  Performance	  and	  National	  Programs,	  Trade	  
Adjustment	  Assistance,	  U.S.	  Economic	  Development	  Administration,	  
Washington,	  D.C.	  

● Angie	  Martinez,	  Senior	  Advisor,	  Director	  of	  External	  Affairs,	  U.S.	  
Economic	  Development	  Administration,	  Washington,	  D.C.	  

● Trisha	  Korbas,	  Economic	  Development	  Representative	  for	  Colorado,	  
Utah	  and	  Wyoming,	  U.S.	  Economic	  Development	  Administration,	  
Denver,	  Colo.	  	  

	  
8:30	  –	  9:30	  a.m.	   Panel	  Discussion:	  Regional	  Partnerships	  to	  Implement	  a	  Vision	  
	   	   	   Crossroads	  Room	  

This	  session	  will	  highlight	  how	  rural	  regions	  have	  engaged	  diverse	  support	  
partners	  to	  create	  a	  lasting	  vision	  for	  the	  future,	  and	  how	  they	  are	  applying	  
place-‐based	  strategies	  to	  make	  those	  visions	  reality.	  	  

● Cheryal	  Lee	  Hills,	  Executive	  Director,	  Region	  Five	  Development	  
Commission,	  Staples,	  Minn.	  	  

● Dan	  Frank,	  Senior	  Program	  Manager,	  Initiative	  Foundation,	  Little	  Falls,	  
Minn.	  	  

● Moderator:	  Kathy	  Nothstine,	  Program	  Director,	  National	  Association	  of	  
Counties,	  Washington,	  D.C.	  

	  
9:30	  –	  11:00	  a.m.	   Team	  Exercise	  #3:	  Implementation	  Mapping	  	  
	   	   	   Crossroads	  Room	  

Take	  this	  time	  with	  your	  team	  to	  complete	  your	  ‘Implementation	  Roadmap’	  
(using	  the	  provided	  PowerPoint	  template).	  	  Assign	  one	  team	  member	  to	  present	  
the	  team’s	  completed	  Implementation	  Roadmap	  to	  the	  larger	  group.	  

	  
11:00	  -‐	  11:45	  a.m.	  	   Team	  Reports	  –	  Round	  1	  
	   	   	   Crossroads	  Room	  

Four	  teams	  will	  overview	  their	  implementable	  actions	  followed	  by	  a	  facilitated	  
discussion	  of	  major	  themes	  and	  takeaways.	  	  	  
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11:45	  a.m.	  -‐	  12:00	  p.m.	  	  Break	  and	  Pick	  Up	  Lunch	  
	  

12:00	  -‐	  12:45	  p.m.	   Team	  Reports	  –	  Round	  2	  	  	  
	   	   	   Crossroads	  Room	  

Over	  lunch,	  the	  remaining	  four	  teams	  will	  overview	  their	  implementable	  actions	  
followed	  by	  a	  facilitated	  discussion	  of	  major	  themes	  and	  takeaways.	  	  	  

	  
12:45	  –	  1:00	  p.m.	   Final	  Lessons	  and	  Next	  Steps	  

● Erik	  Pages,	  President,	  EntreWorks	  Consulting,	  Arlington,	  Va.	  	  
	  
1:00	  p.m.	   	   Workshop	  Adjourns	  
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About	  the	  National	  Association	  of	  Counties	  (NACo)	  
The	  National	  Association	  of	  Counties	  (NACo)	  unites	  America’s	  3,069	  county	  governments.	  	  Founded	  in	  1935,	  NACo	  brings	  
county	  officials	  together	  to	  advocate	  with	  a	  collective	  voice	  on	  national	  policy,	  exchange	  ideas	  and	  build	  new	  leadership	  skills,	  
pursue	  transformational	  county	  solutions,	  enrich	  the	  public’s	  understanding	  of	  county	  government,	  and	  exercise	  exemplary	  
leadership	  in	  public	  service.	  	  Visit	  the	  website	  at	  www.naco.org. 
	  
	  

	  
	  
About	  the	  National	  Association	  of	  Development	  Organizations	  (NADO)	  	  
The	  National	  Association	  of	  Development	  Organizations	  (NADO)	  provides	  advocacy,	  education,	  research	  and	  training	  for	  the	  
nation’s	  regional	  development	  organizations	  to	  promote	  regional	  strategies,	  partnerships	  and	  solutions	  to	  strengthen	  the	  
economic	  competitiveness	  and	  quality	  of	  life	  across	  America’s	  local	  communities.	  The	  NADO	  Research	  Foundation	  examines	  
innovative	  practices	  in	  regional	  development,	  improves	  the	  organizational	  and	  professional	  capacity	  of	  regional	  development	  
organizations	  and	  their	  partners,	  and	  bridges	  the	  communications	  gaps	  between	  policy	  makers,	  practitioners	  and	  the	  public.	  	  
Visit	  the	  website	  at	  www.nado.org. 

	  
About	  the	  U.S.	  Economic	  Development	  Administration	  (EDA)	  
The	  EDA	  leads	  the	  federal	  economic	  development	  agenda	  by	  promoting	  innovation	  and	  competitiveness	  and	  preparing	  
American	  regions	  for	  growth	  and	  success	  in	  the	  worldwide	  economy.	  	  As	  the	  only	  federal	  government	  agency	  focused	  
exclusively	  on	  economic	  development,	  EDA	  plays	  a	  critical	  role	  in	  fostering	  regional	  economic	  development	  efforts	  in	  
communities	  across	  the	  nation.	  	  Through	  strategic	  investments	  that	  foster	  job	  creation	  and	  attract	  private	  investment,	  EDA	  
supports	  development	  in	  economically	  distressed	  areas	  of	  the	  United	  States.	  	  Visit	  the	  website	  at	  www.eda.gov.	  	  
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Table 2. Cost sharing, White River streamgaging and water-quality program, January through December 2016.
Prepared:  September 14, 2015

Revised: 

Colo. Total USGS Total USGS
Rio Blanco Town of Meeker Town of River Local Cost Cost Cost % % Priority 

Station Name County Meeker Sanitation Rangely District Share Share of site Local USGS Ranking1

STREAM-FLOW GAGING STATION NETWORK

White River above Coal Creek near Meeker $2,967 $2,967 $2,967 $989 $9,890 $6,710 $16,600 59.6% 40.4% H
30% 30% 30% 10%

White River near Meeker (NSIP) $0 $16,600 $16,600 0.0% 100.0% H

White River below Meeker $11,120 $11,120 $5,480 $16,600 67.0% 33.0% M
100%

White River below Boise Creek near Rangely $9,890 $9,890 $6,710 $16,600 59.6% 40.4% H
100%

Cooperator total for streamflow gages $2,967 $2,967 $2,967 $0 $21,999
Percentage of network support 9.6% 9.6% 9.6% 0.0% 71.2%

Last year's total for surface water $2,880 $2,880 $2,880 $0 $21,350
Total cooperator surface-water cost share $30,900

Total USGS surface-water cost share $35,500
Total surface-water program $66,400

WATER-QUALITY TREND SITE NETWORK

North Fork White River at Buford $1,079 $661 $0 $0 $1,740 $3,480 $1,510 $4,990 69.8% 30.2%
31% 19% 50%

South Fork White River at Buford $1,079 $661 $0 $0 $1,740 $3,480 $1,510 $4,990 69.8% 30.2%
31% 19% 50%

White River above Dry Creek near Buford $2,884 $0 $0 $0 $591 $3,475 $1,500 $4,975 69.8% 30.2%
83% 17%

White River above Coal Creek near Meeker $667 $1,101 $934 $0 $634 $3,335 $1,450 $4,785 69.8% 30.2%
20% 33% 28% 19%

Water-temperature monitor 2 $1,250 $1,250 $540 $1,790 69.8% 30.2%
100%

White River below Meeker $991 $1,198 $1,198 $0 $743 $4,130 $1,790 $5,920 69.8% 30.2%
24% 29% 29% 18%

White River below Boise Creek $905 $0 $0 $0 $2,575 $3,480 $1,500 $4,980 69.8% 30.2%
26% 74%

White River below Taylor Draw near Rangely $779 $0 $0 $1,363 $1,753 $3,895 $1,680 $5,575 69.8% 30.2%
20% 35% 45%

White River at Hwy 64 Bridge blw Rangely $0 $0 $0 $2,804 $1,091 $3,895 $1,690 $5,585 69.8% 30.2%
72.0% 28.0%

Cooperator total for water-quality $8,384 $4,871 $2,132 $4,168 $10,866
Percentage of network support 27.6% 16.0% 7.0% 13.7% 35.7%

Last year's total for water-quality $7,754 $4,717 $2,064 $4,045 $10,125

Total sponsor water-quality cost share $30,421
Total USGS water-quality share $13,170

Total water-quality program $43,591

Program totals (SW & QW) $11,351 $7,838 $5,099 $4,168 $32,865 $61,321 $48,670 $109,991
18.5% 12.8% 8.3% 6.8% 53.6%

Last year's program totals (SW & QW) $10,634 $7,597 $4,944 $4,045 $31,475 $59,470 $47,170 $106,640

1 Ranking categories were derived from the Prioritization Plan for Cooperatively Funded Streamgages in Colorado.
  High-ranked gages are matched at 40.4%, medium-ranked gages at 33.0%.

Note: The percentages shown in the cooperator columns represent the cooperator's portion of the total cooperator cost share for a station and/or program.
          Local cost-sharing percentages are determined by the individual sponsors.

2 Monitor operated May through September.
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MEMO 
TO:                   Community Networking Group  
RE:                   Tuesday, September 22, 2015  12 noon to1:30 pm  Weiss Conference Room 
SPEAKER:  RE-4 School District Superintendent Mathew Scoggins will be the first speaker for the October event. 

Scoggins will lead discussion regarding the upcoming school election on Tuesday, November 3, 2015 
and the School District Tax Override Ballot Question. Scoggins will be followed by Rio Blanco County 
Commissioner Bill Eskelson who will give an update on Rio Blanco County activities.  

 
AGENDA 
 
A. Russell George and Peggy Rector 
 Opening of meeting & welcome to all present  
 
B. Nick Goshe, CEO 
 Rangely District Hospital (RDH)  
  
C. Tim Webber, Administrator 
 Western Rio Blanco Recreation District  
  
D. Matt Scoggins     
 RE-4 School Superintendent 
 
E. Peter Brixius 
 Rangely Town Manager 
  
F. Frank Huitt, Mayor 
 Town of Rangely 
 
G. Jeff Eskelson/Shawn Bolton/John Hill 
 Rio Blanco County Commissioners 
 
H. Mark Foust, Superintendent 
 Dinosaur National Monument (National Park Service Update) 
  
I. Kristin Steele, Director 
 Rangely Chamber of Commerce  
 
J. Teri Wilczek, Board Chair 
 Rangely Junior College District 
 
K. Dan Eddy 
 Rio Blanco Water Conservancy District 
 
L. Vince Wilczek, Chief of Police Rangely 

Anthony Mazzola, Rio Blanco County Sheriff 
 
M. Brad Casto, Board Chair 
 Moon Lake Electric 
 
N. Patrick Swonger 
 Affiniti 
 
O. Mark McGowan 
 Brainstorm Internet 
 
P. The next Networking Group meeting will be on Tuesday, October 27, 2015 at 12 noon – 1:30 pm on the 

CNCC Rangely Campus in the Weiss Conference Room. Speaker TBA 
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