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WORK SESSION @ 5:15PM 





1 – Agenda 





Town of Rangely   September 23, 2014 - 7:00pm 
Agenda 

Rangely Board of Trustees (Town Council) 
FRANK HUITT, MAYOR

BRAD CASTO, MAYOR PRO TEM 
LISA HATCH, TRUSTEE 

ANDREW SHAFFER, TRUSTEE 

DAN EDDY, TRUSTEE 
JOSEPH NIELSEN, TRUSTEE 

ANN BRADY, TRUSTEE 
 

 
1. Call to Order 

2. Roll Call 

3. Invocation 

4. Pledge of Allegiance 

5. Minutes of Meeting 

a. Approval of the minutes of the September 9, 2014 meeting. 

6. Petitions and Public Input 

7. Changes to the Agenda 

8. Public Hearings - 7:15pm 

9. Committee/Board Meetings 

a. Personnel Committee meeting on September 11, 2014 at 9:00 am. 

b. Personnel Committee meeting on September 17, 2014 at 9:00 am. 

10. Supervisor Reports  - See Attached 

11. Reports from Officers – Town Manager Update 

12. New Business 

a. Discussion and action to approve the August 2014 financial recap. 

b. Discussion and action to approve Capital Project at White River Village for Fire Suppression System. 

c. Discussion on the addition of a Pond Liner for the Presedimentation Pond $40,000.00. 

13. Informational Items 

a. Presentation by Bank of the San Juans, Northwest Colorado Market President, Pete Waller on 

October 7th at 5:30 pm. 

14. Scheduled Announcements 

a. Rangely School District board meeting is scheduled for September 16, 2014 at 6:15pm.  

b.  Rangely District Library regular meeting September 8, 2014 at 5:00pm. 

c.  Rangely District Hospital board meeting is scheduled for September 25, 2014 at 7:00pm.  

d.  Rural Fire Protection District board meeting is scheduled for September 15, 2014 at 7:00pm. 

e.  Western Rio Blanco Park & Recreation District meeting September 8, 2014 at 7:00pm. 



f.  Rio Blanco Water Conservancy District board meeting is September 24, 2014 at 6:00pm.  

g.  Rangely Chamber of Commerce board meeting is scheduled for September 18, 2014 at 12:00pm. 

15. Adjournment                



5 – Minutes 





Town of Rangely    September 9, 2014 - 7:00pm 
Agenda 

Rangely Board of Trustees (Town Council) 
FRANK HUITT, MAYOR

BRAD CASTO, MAYOR PRO TEM 
LISA HATCH, TRUSTEE 

ANDREW SHAFFER, TRUSTEE 

DAN EDDY, TRUSTEE 
JOSEPH NIELSEN, TRUSTEE 

ANN BRADY, TRUSTEE 
 

 

1. Call to Order  Brad Casto called the meeting to order at 7:00 pm 

2. Roll Call  Frank Huitt absent, Brad Casto, Dan Eddy, Lisa Hatch, Joseph Nielsen, Andrew Shaffer and 

Ann Brady Present 

3. Invocation  Joe Nielsen Lead the Invocation 

4. Pledge of Allegiance  Peter Brixius Lead the Pledge of Allegiance 

5. Minutes of Meeting 

a. Approval of the minutes of the August 12, 2014 meeting. Dan Eddy motioned to approve the 

minutes of August 12, 2014, Joe Nielsen seconded, motion passed 

6. Petitions and Public Input  Kristin Steele, Chamber Director updated the council on the Events group 

which is forming at the direction of Don Bramer, Chamber board meeting is on Sept everyone is 

welcome, There will be a workshop on the new Chamber webpage where each member can have their 

own website on or within the Chamber Web page.  This will also contain the community calendar which 

will be on September 25th at 6:00 p.m. 

7. Changes to the Agenda 

a. Addition of discussion and action item to forgive the 2014 loan payment from the water fund to 

the general fund. 

8. Public Hearings - 7:15pm 

9. Committee/Board Meetings 

a. Personnel Committee meeting on August 27, 2014 at 10:30 am.  Reviewed personnel matters 

10. Supervisor Reports  - See Attached  Peter notified MI drilling of their water billing deficiencies. 

11. Reports from Officers – Town Manager Update   Peter Brixius updated the council on ongoing projects, 

Raven being the most urgent.   The trail loop system is lacking some small portions of the trail; 

hopefully it will be complete in the next few months.  The water treatment plant roof is leaking horribly; 

we were hoping that it would last until 2015.  The leaking has become prohibitive to operations in the 

water treatment plant.  Alden will get a contact for a membrane roof to possibly replace the existing 

one.  White River village hope to complete the fire suppression system.   We closed out the UV 

 



inspection for the diffuser project, and filed for the last of that grant.  Brad asked if he width is 

necessary for the trails project everywhere that we complete these projects.  Pete Waller could come up 

and talk to the council about the Bank and funds that we currently have on deposit.  Peter is updated 

the council on the water line replacement on highway 64 bids came in but we will not propose an 

award until after each bidder has been verified.  The total project with raven will come in at 400,000.  

We can use our grant and will have to cover the rest.  Peter asked if he can conduct a phone poll to 

approve the bid once that is complete 

12. New Business 

a. Discussion and action to approve the July 2014 financial recap. Lisa Hatch Motioned to approve the 

July Financial Recap, Andy Shaffer seconded, motion passed. 

b. Discussion and action to approve Capital Project at White River Village for Fire Suppression System. 

Dan eddy cautioned the Town that Acme did not finish a job at the Water Users Association to their 

satisfaction.  Andy asked if they could rebid the job and see if we can find additional vendors.  Dan 

Eddy motioned to table the WRV fire suppression system at 89,641, Joe Nielsen seconded, motion 

passed. 

c. Discussion and action to approve August 2014 check register. Andy Shaffer motioned to approve the 

August 2014 check register, Ann Brady seconded, motion passed 

d. Discussion and action to approve the promotion of Shop n’ Dine Rangely for 2014 with a voucher 

expense approval not to exceed $11,000.00. Lisa Hatch motion to approve shop n dine voucher 

program not to exceed $11,000, Dan Eddy seconded, motion passed 

e. Discussion on the addition of a Pond Liner for the Presedimentation Pond $40,000.00. Joe Nielsen 

motioned to approve the pond liner for the presedimentation pond in the amount of $40,000, Dan 

Eddy seconded, motioned passed.  Alden reviewed the history of the attempts to seal the pond of 

leaks; we have not improved the leak. The well site owners have been very adamant that the lead 

be remediated immediately.  Alden is looking at a 45 mil liner with a 15 year warranty which 

hopefully will remediate the problem.  Alden has contacted other companies about the project.   

This contractor is the only supplier on the Western Slope. 

f. Discussion and action to approve CIRSA 2015 P/C Renewal $74,247.00 annually. Lisa Hatch Motion 

to approve the Property Casualty renewal in the amount of $74,247, Dan Eddy seconded, motion 

passed 

13. Discussion and action to approve the sale of two Rangely Police Department vehicles. Lisa hatch 

Motioned to approve soliciting bids for sale of two police vehicles not to be lower than $3,000, Joe 

Nielsen seconded, motioned passed 



a. Discussion and action to forgive the 2014 loan payment from the water fund to the general fund 

Dan Eddy motioned to forgive the loan payment of $63,782 from the Water department loan to the 

General Fund for 2014, Ann Brady seconded, motioned passed 

14. Informational Items 

a. APGA Safety Award 

b. Thank you from Rangely Regional Library  

15. Scheduled Announcements 

a. Rangely School District board meeting is scheduled for September 16, 2014 at 6:15pm.  

b.  Rangely District Library regular meeting September 8, 2014 at 5:00pm. 

c.  Rangely District Hospital board meeting is scheduled for September 25, 2014 at 7:00pm.  

d.  Rural Fire Protection District board meeting is scheduled for September 15, 2014 at 7:00pm. 

e.  Western Rio Blanco Park & Recreation District meeting September 8, 2014 at 7:00pm. 

f.  Rio Blanco Water Conservancy District board meeting is September 24, 2014 at 6:00pm.  

g.  Rangely Chamber of Commerce board meeting is scheduled for September 18, 2014 at 12:00pm. 

16. Adjournment                                    

Dan Eddy motioned to adjourn the meeting, Lisa Hatch seconded,  motion passed, meeting adjourned 
at 7:50pm 

 

 
 
 





10 – Supervisor Reports 





12 – New Business 





Income Statement Town of Rangely Month Ending August/2014

YTD Amount % of Revenue Budget 2014 % of Budget Expended
Taxes $1,021,406 59% $1,585,540 64.42%

Licenses and Permits $18,080 1% $23,000 78.61%

Intergovernmental Revenue $347,803 20% $1,581,500 21.99%

Charges for Services $180,667 10% $361,229 50.01%

Miscellaneous Revenue $168,373 10% $234,450 71.82%

Total General Revenue $1,736,328 100% $3,785,719 45.87%

YTD Amount % of Expenses Budget 2014 % of Budget Expended
Town Council $26,569 1% $52,521 50.59%

Court $11,704 0% $26,337 44.44%

Administration $217,082 9% $315,242 68.86%

Finance $123,589 5% $187,759 65.82%

Building & Grounds $241,086 10% $349,980 68.89%

Economic Development $75,376 3% $162,259 46.45%

Police Department $527,000 22% $876,599 60.12%

Animal Shelter $84,552 4% $90,308 93.63%

Public Works $345,517 14% $537,926 64.23%

Foundation Trans. & Non Depart. Transfer $127,109 5% $993,229 12.80%

Total Capital Improvements $605,130 25% $750,650 80.61%

Total selling expenses $2,384,714 100% $4,342,810 54.91%

Net Revenue over Expenditures ($648,385) 100% ($557,091) 116.39%

YTD Amount % of Revenue Budget 2014 % of Budget Expended
Water Revenue $3,203,722 100% $4,254,982 75.29%

YTD Amount % of Expense Budget 2014 % of Budget Expended
Water Supply  $286,997 13% $418,446 68.59%

Water Supply Capital Expense $1,568,546 73% $2,530,000 62.00%

Water Fund Dept. Transfers and Conting. $32,000 1% $174,682 18.32%

PW - Transportation & Distribution $122,225 6% $140,113 87.23%

PW - Transportation & Distrib. Capital Exp $80,605 4% $118,000 68.31%

Raw Water $28,517 1% $45,187 63.11%

Raw Water Capital Expense $24,795 1% $25,000 99.18%

Total selling expenses $2,143,684 100% $3,451,428 62.11%

Net Revenue over Expenditures $1,060,038 100% $803,554 131.92%

YTD Amount % of Revenue Budget 2014 % of Budget Expended
Gas Revenue $864,451 100% $1,447,000 59.74%

YTD Amount % of Expense Budget 2014 % of Budget Expended
Gas Expenses $634,836 80% $1,117,945 56.79%

Gas Capital Expense $40,941 5% $102,000 40.14%

Total Transfers $116,667 15% $175,000 66.67%

Total Selling Expenses $792,444 100% $1,394,945 56.81%

Net Revenue over Expenditures $72,007 100% $52,055 138.33%

YTD Amount % of Revenue Budget 2014 % of Budget Expended
Wastewater Revenue $603,573 100% $618,597 97.57%

YTD Amount % of Expense Budget 2014 % of Budget Expended

2014 BUDGETYTD ACTUAL
GENERAL FUND Revenue

GENERAL FUND Operating Expenses
YTD ACTUAL 2014 BUDGET

2014 BUDGET

WATER FUND Operating Expenses
YTD ACTUAL 2014 BUDGET

GAS FUND Revenue
YTD ACTUAL 2014 BUDGET

WATER FUND Revenue
YTD ACTUAL

GAS FUND Operating Expenses
YTD ACTUAL 2014 BUDGET

Wastewater FUND Revenue
YTD ACTUAL 2014 BUDGET

Wastewater FUND Oper Expenses

YTD ACTUAL 2014 BUDGET



Wastewater Expenses $221,666 31% $244,870 90.52%

Wastewater Capital Expense $470,028 65% $285,000 164.92%

Total Transfers $32,000 4% $48,000 66.67%

General Fund Loan $0 0% $26,447 0.00%

Total Selling Expenses $723,694 100% $604,317 119.75%

Net Revenue over Expenditures ($120,121) 100% $14,280 -841.19%

Town of Rangely Month Ending August/2014

YTD Amount % of Revenue Budget 2014 % of Budget Expended
Rangely Housing Auth Revenue $125,840 100% $306,250 41.09%

YTD Amount % of Expense Budget 2014 % of Budget Expended
Rangely Housing Auth Expenses $88,345 100% $142,518 61.99%

Housing Authority Capital Expense $0 0% $95,000 0.00%

Transfers $0 0% $71,000 0.00%

Total Expense $88,345  $308,518 28.64%

Net Revenue over Expenditures $37,495 100% ($2,268) -1653.22%

YTD Amount % of Revenue Budget 2014 % of Budget Expended
Fund for Public Giving Revenue $3,883 100% $5,000 77.66%

YTD Amount % of Expense Budget 2014 % of Budget Expended
Fund for Public Giving Expenses $1,760 100% $5,000 35.20%

Net Revenue over Expenditures $2,123 100% $0 #DIV/0!

YTD Amount % of Revenue Budget 2014 % of Budget Expended
RDA Revenues $44,493 100% $101,400 43.88%

YTD Amount % of Expense Budget 2014 % of Budget Expended
RDA Expenses $53,395 100% $87,600 60.95%

Net Revenue over Expenditures ($8,902) 100% $13,800 -64.51%

YTD Amount % of Revenue Budget 2014 % of Budget Expended
Conservation Trust Revenue (Grant $136K) $6,496 100% $151,000 4.30%

YTD Amount % of Expense Budget 2014 % of Budget Expended
Conservation Trust Capital Expense (TRAIL) $105,869 100% $177,797 59.54%

Net Revenue over Expenditures ($99,373) 100% ($26,797) 370.84%

YTD Amount % of Revenue Budget 2014 % of Budget Expended
Housing Assistance Revenue $2,339 100% $52,500 4.45%

YTD Amount % of Expense Budget 2014 % of Budget Expended
Housing Assistance Expenses $118 100% $138,000 0.09%

Net Revenue over Expenditures $2,221 100% ($85,500) -2.60%

YTD Amount % of Revenue Budget 2014 % of Budget Expended
Rangely Develop Corp Revenue $1,992 100% $4,000 49.80%

YTD Amount % of Expense Budget 2014 % of Budget Expended
Rangely Develop Corp Expenses $10 100% $5,000 0.20%

Net Revenue over Expenditures $1,982 100% ($1,000) -198.19%

Rangely Develop Corp Revenue
YTD ACTUAL 2014 BUDGET

Rangely Develop Corp Expenses
YTD ACTUAL 2014 BUDGET

Housing Assistance Revenue
YTD ACTUAL 2014 BUDGET

Housing Assistance Oper Expenses
YTD ACTUAL 2014 BUDGET

Conservation Trust Revenue
YTD ACTUAL 2014 BUDGET

Conservation Trust Oper Expenses
YTD ACTUAL 2014 BUDGET

Economic Development Revenue
YTD ACTUAL 2014 BUDGET

Economic Development Oper Expenses
YTD ACTUAL 2014 BUDGET

Fund for Public Giving Revenue
YTD ACTUAL 2014 BUDGET

Fund for Public Giving Oper Expenses
YTD ACTUAL 2014 BUDGET

Rangely Housing Auth Oper Expenses
YTD ACTUAL 2014 BUDGET

Rangely Housing Auth Revenue
  2014 BUDGET































13 – Informational Items 
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