Attachment 2
[bookmark: _GoBack]SP NEG Project Plan Requirements and Guidance
Local Area (previously known as the local workforce region):      
Regional Plan (if you are developing a Regional Plan, which is encouraged):
Project Name:
Project Coordinator:				Contact Info:
USDOL has structured Sector Partnership NEG (SP NEG) opportunities to advance and complement the more integrated and comprehensive dislocated worker services envisioned by WIOA. Sector strategies represent a strategic and demand-driven way for workforce organizations to conduct business, moving from a “program administration” focus to a more proactive role building regional talent pipelines, addressing skill shortages, and creating meaningful career pathways for a range of workers in important regional industries. The SP NEGs are intended to provide new services and flexibilities that can be integrated with WIOA, not simply to supplement or replenish regular WIA Dislocated Worker (DW) formula funds. The specific activities targeted by these grants serving DWs include regional sector planning and strategies, enhanced career services to DWs, and work-based training opportunities.
These activities may support the development of new strategies or updates and expansion of existing plans and strategies. Allowable uses of funds include, but are not limited to:
A. Partnership and program development with stakeholder, employer, and apprenticeship programs, etc. including convening among regional partners and employers.
B. Acquisition, analysis and utilization of workforce information to identify regional trends, including but not limited to Labor Market Information and other state or private data.
C. Asset mapping and other analysis, such as Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis.
D. Developing regional plans.
E. Training for staff in Local Areas necessary to facilitate regional planning and implement regional strategies.
F. Establishing social and/or peer learning networks among regions using sector strategies.
G. Identifying and mapping the necessary skills and competencies for in-demand jobs
a. Assessing how well those skills and competencies are reflected in existing training programs and curricula, or
b. Identifying aligned industry credentials for those skills and competencies needed.
Regional and/or Local Area activities should include development of plans to address topics such as:
· Partnership and program development;
· Development of customized service delivery models and identifying  service delivery gaps;
· Strategies to better integrate and coordinate program services with partner agencies;
· Ways to effectively initiate, link to, and build upon existing work-based training models and initiatives;
· Development of new career pathways and enhancement of exist ones; and
· Evaluation and modification of existing training program competencies.
*****************************************************************************
The following questions are to assist you in developing and submitting a project plan that meets the requirements cited in TEGL 31-14:  Sector Partnership National Emergency Grants and the stated plans identified in CDLE’s original grant proposal that was submitted to USDOL to apply for these funds.
1. 	Recognizing WIOA’s emphasis on regional planning and sector strategies and the benefits these activities can provide in better serving job seekers, a portion of the SP NEG must be used to fund activities that support regional planning and sector strategies.  Employers, regional industry representatives, and national industry representatives, if applicable, should be actively engaged in designing and implementing the sector strategy in five key areas:
A. Serving on the project’s leadership team,
B. Helping implement program strategies and goals,
C. Identifying and mapping the necessary skills and competencies for the programs,
D. Assisting with curriculum development and designing the program, and
E. Where appropriate, assisting with the design of an assessment or credential that will address industry skill needs.
Please describe what your planning activities will consist of and what partners will be involved.  
The planning component of the grant must take place simultaneously with training and other service delivery activities.




2.  Local Areas, in coordination with their local WIBs and potential regional partners, must select a sector or industry of focus for their project.  Then they must identify 3 (at a minimum) employer partners which will be engaged in proposed sector strategies, regional planning, and/or work-based learning activities.  
Please list your industry of choice and the 3 employer partners that will be engaged in your project.

3. Local areas, in coordination with their Workforce Development Boards, will build on current sector partnerships (recommended) or create new partnerships that, at a minimum, include representatives from:
· the local community colleges or vocational/technical education institutions,
· a county department of human services, and
· a minimum of 3 employers from each sector selected as an area of focus. 

In addition, Local Areas must describe how they will deliver services in coordination with at least 2 other federal, state, or local resources, such as UI, WIA/WIOA program, TAA, Veterans programs, Voc Rehab, Adult Ed, TANF, SNAP, Economic Development, Community Colleges, CBOs, etc. Coordination with these programs may include leveraging of resources, participant referrals, co-enrollments, or other demonstrated formal partnerships (including planning and the development of formal agreements for service delivery).
Please describe what partners will be engaged in the project planning and what roles they will serve in the project.

4. Local workforce areas will work with their partners to develop a navigation model to enable participants to move between agencies and systems to leverage resources and obtain the needed services to become gainfully employed. 
Please describe what efforts you will make to streamline services between partner agencies to avoid duplication of applications, assessment, and services.

5. Proposed strategies should be developed around activities that ultimately result in employment opportunities for in-demand occupations that have been identified using available labor market information and data.  
Local Areas must identify the labor market information or data to be used to support their choice of occupations to focus on.




6. What methods of recruitment might be used to find eligible participants, specifically those populations targeted for inclusion (in bold below), for this program:
· People who lost their jobs through no fault of their own,
· Long-term unemployed (unemployed 27 weeks or more),
· Unemployment Insurance claimants who were profiled as likely to exhaust benefits,
· Foreign-trained workers that have faced barriers to obtaining employment in their field,
· Veterans and Veteran spouses,
· Older, out-of-school youth (ages 18-24) (must meet DW eligibility criteria),
· Displaced Homemakers,
· Incumbent workers, and
· Others.
Please identify your planned recruitment strategies.

7. The Local Area must identify a clear industry-generated career pathway to focus on and connect with your education partners to see what career pathway work and curricula they may have already created for this industry, or if you may need to create new career pathways.
Please describe the partnerships and activities that you will engage with to utilize applicable career pathways for your project.

8. Local Areas must develop a career service strategy that is built around a comprehensive, up-front assessment of participant skills relative to those required for employment , and provide  customized interventions across 3 tracks:
A. Re-employment services such as comprehensive skills assessments, intensive coaching, relocation assistance, and other short-term, specialized services culminating in direct job placement;
B. Short-term training and work-based learning opportunities such as OJT leading to employment; and
C. Accelerated skills training, with a focus on work-based training that leads to industry-recognized credentials and employment such as a registered apprenticeship.
Please describe your plan for the delivery of career services, and identify how your services will integrate with career pathways and meet the occupational needs of the employer.
	
9. Local Areas must identify and describe the types of career services, consistent with WIOA, to be undertaken in their proposal which may include:
A. Short-term prevocational services, 
B. Internships or work experiences that linked to careers,
C. Out-of-area job search assistance and relocation services,
D. English language acquisition programs in coordination with other activities,
E. Comprehensive and specialized assessments of the skill levels (identify the assessment tools that will be used),
F. Career planning, job coaching, and job matching services,
G. Identification of appropriate training programs, 
H. Job development and placement, 
I. Soft skills assessment, such as Workplace Readiness Credential, 
J. Investments in technology enabled tools to support better skills assessment and job matching, and
K. Provision of referrals to and in coordination with, other programs and services.

Local areas will be encouraged to develop supplemental services to address gaps, build on existing models developed by partner agencies, and tailor services and pre-vocational training to emphasize the links between skill acquisition, industry-recognized credentialing, and work.
Please describe how you will customize some of these services to meet the specific needs of program participants and the employer.

10. Employers and business/industry representatives from high growth or emerging growth sectors will also be key partners at both the state and local levels. Local boards will engage and support employers in efforts where they can create or build on apprenticeships, internships, and OJT experiences that support sector and career pathway strategies.
Local Areas must select a work-based training method(s) that will be used in their project, and provide the rationale:
A. OJT,
B. Registered or non-registered apprenticeships,
C. Customized training,
D. Incumbent worker training (IWT) (employer match is required),
E. ITAs, and/or 
F. Transitional training which is a time limited work experience that is subsidized for individuals with barriers to employment who are either chronically unemployed, long-term unemployed, or have an inconsistent work history.


11. Please identify the total number of participants you plan to serve, and the funding amount needed to accomplish your goals.
    Sub grants (local area project plans) will be funded on a cost-per-participant basis.
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