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Introduction
On June 29, 2016, Central City held a kickoff meeting as the first step in the comprehensive planning process.  The City Council, members of the Historic Preservation Commission, Planning Commission, and the Main Street Central City Board participated.  The meeting consisted of a presentation by RPI Consulting followed by a visioning exercise.  
The visioning exercise was an interactive event with small and large group discussions which allowed participants to identify new directions and issues to be addressed in the Comprehensive Plan Update.  Participants worked in small groups to answer two questions:
What do you treasure and want to preserve about Central City? 
What concerns do you have about Central City and what changes are needed now and in the future?
Each group compiled their responses and presented their results out to the larger group.  The compiled results are listed below.  The numbers in parentheses (2) indicate the number of individual comments collected at the workshops that were the same or similar to that particular comment or topic.  
Sticky-Note Results
What do you treasure and want to preserve about Central City?
General
City staff
Main Street
Arts culture
Economic 
Two Gilpin Galleries
Residential progress and new homes
Central City Parkway (2)
· Parkway racing
Art museum
Casinos
Quality of life
The people (2)
Small-town feel (3) 
Residential neighborhoods & great neighbors
Walkability
Main Street events
Community centered events
Weekday/night Main Street events
· Opera welcome
Tram routes for walking trails (2)
Old west character
Presence of locals that like to play act
“Golden Egg” 
Great Churches
Family oriented
Cemetery creepy crawl
Quirky and funky
History/Architecture
Historic qualities	
Three historic museum properties
Historic town (5)
· Mining history (2)
National historic designation
Historic buildings and architecture (5)
· Downtown facades
· Historic homes
· McShane and other buildings
Teller House (2)
Opera House (7)
· Expand season
· Gardens
Belvidere (3)
Natural Environment/Scenery
Landscaping (5)
· Rock walls
· Flowers
Wildlife
Skyline
Beautiful terrain





What concerns do you have about Central City and what changes are needed now and in the future?
General
Quality of Life
Very few family activities/not family friendly (2)
Marketing
Improve online presence
High level of marketing for all events - network
We need to expose what we have left
Need an easy understanding of what’s available when you get here
No clear brand
Expand the knowledge of our historic town to outside communities through marketing
Implementation and follow through
Economic
Need more restaurants and activities for tourists
Nurture new businesses
Support small business, local buying
Business retention
Concern about losing even one more casino
Growth is great but most plans fail to be concerned about “business retention” 
BID debt
BID has too much control (2)
Get rid of antagonism/fear between preservation and economic development
A defined presence separate from Black Hawk
Can’t compete with Black Hawk’s major casinos, but we have a chance to be different – a party city
Run stores like a mountain menagerie, rent and manage spaces.  Artists could afford $100 - $150 a month
Local business representation on city council
Grants pursued for city and buildings
Fully integrate with opera plan
Need hotel rooms (2)
Support services to casinos taking over community
Gas station
Grocery store 
Too many marijuana shops
More business, not pot stores
Historic Preservation/Property Owners
Historic preservation while addressing national preservation changes
Neglectful building owners (3)
Slumlords
Losing historic sites/character to neglect and development (3)
Preserve buildings from decay (4)
Destruction of cemeteries from recreationists
Vacant street fronts (2)
· Need to work with empty casino owner to open anchor year round (art galleries, 
Infrastructure
Infrastructure – General (3)
Roads (2)
Repair Main Street
Better walkability (4)
· Sidewalks
· Slopes
· Distance
No cars on Main Street (3)
· Close Main Street on weekends, pedestrian only
Need a central public gathering space
Physical infrastructure (water, roads)
Address our roads and traffic direction for business (2)
· Reconfigure to stop/ slow bypassing to Black Hawk
Lack of sense of “entry to the city”
Get rid of the negative “Do not enter” sign
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