CASCADE METROPOLITAN DISTRICT NO. 1

NOTICE OF REGULAR MEETING
Cascade Fire Station
8015 Severy Road Cascade, Colorado
Tuesday, May 24, 2016

Board of Directors

Mike Whittemore, President

Mike Herr, Secretary/Treasurer

Troy Eason, Assistant Secretary
Stephen Spaulding, Assistant Secretary

Susan Soloyanis, Assistant Secretary

1. Call to Order

2. Declaration of Quorum/Director Qualifications/Reaffirmation of Disclosures

3. Approval of Agenda

4, Consent Agenda Items (These items are considered to be routine and will be approved by cne motion. There
will be no separate discussion of these items unless requested, in which event, the item will be removed from

5:30P.M.
Term Expires May 2020
Term Expires May 2020
Term Expires May 2018
Term Expires May 2018
Term Expires May 2020
AGENDA

the Consent Agenda and considered in the Regular Agenda)

po TP

Acknowledge Operations Report (enclosure)
Acknowledge Manager’s Report (enclosure)
Approval of Board Meeting Minutes from the April 26, 2016 Meeting(enclosure)

Approval of Payables for the Period Ending May 24, 2016 (enclosure) in the amount of:

General Fund: $ 35,130.86
Capital Projects Fund: $ 1,723.90
Pyramid Mountain Review Retainer*$ 61.60
Grant Capital Projects Fund: $ 0.00
Debt Service Fund: $ 23.493.75
Total $ 60410.11

* Amounts to be applied to Pyramid Mountain Retainer on Deposit Per Agreement.

e. Acceptance of Unaudited Financial Statements as April 30, 2016, the schedule of cash
position updated as of April 30, 2016 and bank statements (enclosure)

f.  Approval of Requisition No. 12 to UMB Bank, as Trustee, for payment of Working Capital
Project funds from Water Enterprise Revenue Refunding and Improvement Bonds, Series

2015A and 2015 B (enclosure)

5. Consideration of items removed from Consent Agenda

6. Management Matters

a. CSU report update
b. Safety update — request for materials purchase
c¢. Update on progress toward backflow installations

d. Update on Engagement of Operator for Backup On-Call Services
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¢. Discussion on Availability of Service maps, properties and fees
f. Discussion on meeting locations

7. Operations Matters
8. Financial Matters

9, Legal Matters
a. Update on Potential Litigation Against Former Auditor

10. Public Comment (Items Not on the Agenda Only. Comments limited to 3 minutes per person and taken in
Order In Which They Appear on Sign-Up Sheet)

11, Other Business
a. Next Meeting—June 28, 2016 at 5:30PM

12. Adjournment
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Cascade Metropolitan District No. 1

May 24, 2016 Board Meeting
Agenda Item 4.a

Operations Report

Enclosure



Cascade Metropolitan District No. 1

May 24, 2016 Board Meeting
Agenda Item 4.b

Manager’s Report

Enclosure



SCHOOLER & ASSOCIATES, INC.

Development Consultants
Special District Management

-.j._ _+__+-

Cascade Metropolitan District No. 1
Manager’s Report
May 17, 2016

Management matters

Billing

Working to close out backflow project. Only one property remaining that has refused to
comply due to a foreclosure proceeding

Contacted CDPHE for update on C license. No answer. Have requested CRWA assistance
Continued to contact Manitou School District to explore use of Ute Pass Elementary for
meetings. No answer despite 4 messages. Talked to the Library and Santa’s Workshop.
Will review opportunities and needs at May meeting

Continued work to develop Operations schedule

Meeting set with Ute Pass operators for possible backup for operators

Confirmed dates for Andre to take C license test

Safety review disclosed deficiencies for operations. Will develop short term and long term
plan for improvement

Review of foreclosure and Treasurer assessments procedures

Ruled out Operators completing needed tank improvements and developing RFP for bid
for capital expenditure

Reviewed Pyramid Mountain review for new improvements

Meters read on May 2

09% of billings mailed by May 9

Completed audits on 40 accounts (Schooler expense)

Itron software update on hold. Cheaper at this point to simply make adjustments than to
redo all the software patch.

Collections

New procedures implemented.
A detailed late payment report will be available at the meeting
Noted payment from all parties subject to County collection process

Customer service

Continued backflow questions
Processed five change of addresses

Accounting and bookkeeping

Continued follow-up to fix HD Supply account matters
Modified Verizon account to continue service

20 Boulder Crescent 5t., Suite 200 Colorado Springs, CO 80903
(719) 447-1777 www.SchoolerAnd Associates.com
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o Completed MSRB sign up
o Filed Quarterly report with Trustee

Operations support
o Reviewed Safety manual for update
¢ Reviewed Operations practices to create a manual. Target date May 15.

April Bought, sold, loss report

Loss calculations (in gallons)
Billed Remote Operator
access
Total water purchased 1,770,516 1,770,516 1,831,852
Total water sold 1,203,951 1,203,951 1,203,951
Lost 566,565 566,565 566,565
% loss 32% 32% 34%
20 Boulder Crescent St., Suite 200 Colorado Springs, CO 80903
(719) 447-1777 www.SchoolerAndAssociates.com
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Cascade Metropolitan District No. 1

May 24, 2016 Board Meeting
Agenda Item 4.c

Minutes of Board Meeting April 26, 2016

Enclosure



MINUTES OF A REGULAR MEETING OF
THE BOARD OF DIRECTORS OF THE
CASCADE METROPOLITAN DISTRICT NO. 1
HELD APRIL 26, 2016

A regular meeting of the Board of Directors of the Cascade Metropolitan District No. 1 (the
“Board”) was duly held on Tuesday, the 26™ day of April, 2016, at 5:30 p.m., at the Cascade
Fire Station, 8015 Severy Road, Cascade, Colorado. The meeting was open to the public.

Directors in Attendance Were:
Mike Herr
Troy Eason
Stephen Spaulding
Susan Soloyanis

Absent Directors {(excused absence)
Mike Whittemore

Also in Attendance Were:
Jennifer Gruber Tanaka, Esq., White Bear Ankele Tanaka & Waldron, Attorneys at

Law (via telephone)

Kevin Walker, Schooler and Associates, Inc.
Brenda Quinones, Schooler and Associates, Inc,
Duane Schorman, Cascade Water District Operator
Andre Kilik, Cascade Water District Operator
Members of the Public; see attached list

1. Call to Order: The meeting was called to Order by Director Soloyanis at 5:32 PM.

2. Declaration of Quorum/Director Qualifications/Reaffirmation of Disclosures: The
Board discussed the requirements pursuant to Colorado law to disclose any potential or
existing conflicts of interest to the Board of Directors and to the Secretary of State. Ms.
Tanaka reported that disclosures for those directors with potential or existing conflicts of
interest were filed with the Secretary of State’s Office and the Board at least 72 hours
prior to the meeting, in accordance with Colorado law, and those disclosures were
acknowledged by the Board. Ms. Tanaka noted that a quorum was present and inquired
into whether members of the Board had any additional disclosures of potential conflicts
of interest with regard to any matters scheduled for discussion at this meeting. No

additional disclosures were noted

3. Approval of Agenda and Excusal of Absences: Motion to excuse the absence of
President Whittemore was made by Director Herr, seconded by Director Spaulding.
Motion Passed unanimously. Due to Director Whittemore’s absence, the Board
appointed Director Soloyanis as the Acting President for the meeting.



Motion to approve the agenda as presented was made by Director Spaulding, seconded by
Director Herr. Motion passed unanimously.

4. Consent Agenda Items
a. Acknowledge Operations Report
b. Acknowledge Manager’s Report
¢. Approval of Board Meeting Minutes from the March 22, 2016 Meeting
d. Approval of Payables for the Period Ending April 26, 2016 in the amount of:

General Fund: $11,873.88
Capital Projects Fund: $12,289.20
Pyramid Mountain Review Retainer:  $1,197.70
Grant Capital Projects Fund: $0.00
Debt Service Fund: $23.512.44
Total: $48,873.22
e. Acceptance of Unaudited Financial Statements as of March 31, 2016, the schedule of

cash.

f. Approval of Requisition No. 12 to UMB Bank, as Trustee, for payment of Working
Capital Project funds from Water Enterprise Revenue Refunding and Improvement
Bonds, Series 2015A and 2015B

g. Approval authorizing Schooler & Associates as representative to the Municipal Securities

Rulemaking Board (MSRB) for purposes of reporting on Bond status.

Director Spaulding moved to accept and approve the consent items with the changes to the
Payables for the Period Ending April 26, 2016; the motion was seconded by Director Eason.
The motion passed unanimously.

Director Herr reported that he verified the accuracy of the bank statements from March, 2016
and April, 2016.

5. Consideration of items removed from Consent Agenda: None

6. Management Matters:

a. CSU report update: Director Soloyanis reported that she, President Whittemore, Jason
Meyer (GMS, Inc.) and Mr. Walker participated in a teleconference with Clay Brown,
Regional Director, DOLA, regarding the District’s grant application for additional funds
from the Energy Impact Assistance Fund administered by DOLA. Mr. Brown stated that
the Fund was diminished from previous years due to lower oil and gas activities in the
State and asked for detail about why the District was requesting additional funds. Many
of the answers related to the timing of the previous request being before detailed
responses from CSU to the previously submitted report, the change in the District’s
Engineer and the subsequent submittal of additional information that was more
comprehensive. The cost estimates for the project had risen given the new information
and the District had maxed out its bonding capacity resulting in the additional request.
Mr. Brown explained that DOLA staff would be reviewing the application in mid-May
and that communication with DOLA based on CSU responses was important.




Director Soloyanis reported that she participated in a lunch meeting with CSU’s
management and that it went very well. CSU considers this agreement with the District
as setting a precedent for other of the region’s water providers that also want to enter the
CSU water system. CSU wants the District to make a good faith effort and be thorough
with the due diligence. A meeting is scheduled May 9* to discuss CSU’s responses to
the submitted information and improvements will be prioritized from that meeting. CSU
is very aware of the District’s budget ($4.5million) and will do their best to look for cost
savings. The relationship between CSU and the District continues to be very cooperative
and Directors Whittemore & Soloyanis believe this will be a productive meeting. GMS
is portrayed at CSU as very responsible and knowledgeable; they have a great
relationship with DOLA also, and are looking for cost savings. They anticipate getting
numerous bidders for the proposed work, and will choose the best fit for this project.

Update on progress toward backflow installations. Mr. Walker gave a report on the status
of backflow prevention devices and handed out a color coded spreadsheet. 25 properties
need backflows; 13 backflows have been completed; 9 are still waiting on test results; 4
separate accounts have not responded or are not cooperating due to foreclosure. The
delinquent letter has been sent to appropriate parties. Mr. Kilik spoke with the owner of
Mildred’s Restaurant about weak water pressure after backflow installation. The CSU
improvements will remedy that situation. Director Herr asked if they could petition
special consideration since they are a restaurant. Mr. Schorman said their system should
be tested by an independent contractor because this may have been from an incorrect
instaliation. Mr. Kilik will stay in touch with them.

Update on Engagement of Operator for Backup On-Call Services: Mr. Walker reported
that he has identified two alternative paths to solve this problem based on previous
discussions between Mr, Kilik, Mr. Schorman, and Director Whittemore. The first
suggestion is to speak with other small town operators to see if there is an opportunity to
cross cultivate with other operators. The other idea is to develop an RFP for two (2) or
three (3) consulting operators to submit proposals to cover our system when our operators
are not available. Mr. Walker will pursue both paths.

Update on bulk water sales procedures. Mr. Walker described testing a process this past
month to monitor and regulate bulk water uses. The District owns a meter and
coordinated its use with a bug spraying company by arranging its use with District
operators. An operator must be present at the time a hydrant is accessed. Mr. Walker
verified that the District owns the meter. It will be added into the Standard Operating
Procedures (SOP) for bulk water users. Mr. Kilik asked Pikes Peak Hwy, who has their
own meter and accesses water 3 or 4 times a day, for assistance on how to read totals;
Pikes Peak Hwy will take and send photos of the meter readings and send to Mr. Kilik in
the future. Mr. Walker will check with Pikes Peak Hwy monthly, and will also add this

to the SOP.

Update on delinquent account procedures and status: Mr. Walker distributed an account
status spreadsheet to the Board. He sent the delinquent letter to 23 delinquent account
holders two (2) weeks ago. Those highlight in green on the spreadsheet responded to the
letter by submitting at least partial payment (9). Those highlighted in yellow are either




foreclosed or currently in foreclosure proceedings. Mr. Walker spoke to the District’s
attorney for clarification procedures to begin lien notices. The one account that would
have been highlighted in red made a substantial payment on April 26, 2016 to keep his
water on so was removed from the list. Ms. Tanaka stated they include all processing
fees within the lien process and those fees are added to the applicable accounts for
payment. They would then need to be paid to release the lien and restore water service.

Mr. Walker also updated the Board on CSU’s credit for the applied for leak adjustment
that had been credited to the account earlier on April 2, 2016; approximately $17k - $18k
and was credited to District’s account by CSU.

f. Director Soloyanis requested a weekly summary of the District manager’s and water
operators’ activities. Mr. Walker stated he will restart that procedure.

g. Director Soloyanis asked if the website is being updated. Mr. Walker stated the website
is being updated as needed. Other organizational and aesthetic changes to update the
website are being made in small increments to keep the charges to a minimum.

7. Operations Matters: Mr. Kilik stated the maintenance truck is out of commission due to a
transmission leak. He has acquired three (3) bids from mechanics who quoted repair charges to
be between $2,000 to $3,500. The mechanics all suspect the problem could be originating from a
broken seal. The Board would prefer to repair the truck rather than purchase a new one, but
consideration needs to be made regarding whether or not the cost of repairs might exceed the
current value of the truck. Mr. Walker will contact CSU to see if they have any vehicles
available. Mr. Schorman stated a short wheel base, 4x4 truck is needed to navigate the terrain.
The budget includes contingency funds that could cover associated expenses to repair or replace

the truck.

Director Herr moved to authorize Mr. Walker to look into alternatives to replace or repair the
truck with funds not to exceed $3,500. The motion was seconded by Director Spaulding. The

motion passed unanimously.

Director Soloyanis reviewed the water loss numbers which revealed an approximate loss of 30%.
Director Soloyanis asked if this could be an indication that the tank is leaking. Director Herr said
they could measure volume loss by tuming it off for a few days to test for leaks. Mr. Kilik agreed
and stated he and Mr. Schorman could shut it off on both sides for a current measurement. The
operators think there could also be a lot of little leaks rather than one large one. They will report

at the May Board meeting.

8. Financial Matters
a. FirstBank called Director Herr for a VOD (Verification of Deposit). Mr. Walker will

speak with his office for more details and will report his findings to the Board. Director
Herr also reported that FirstBank Paperwork needs to be done for electronic signatures.
All checks have original signatures. Director Herr requested verification that fax
signatures are legal and binding. Ms. Tanaka stated that fax signatures are legal and

binding.



b. The auditors have been making progress on the andit and should be completing the draft
soon.

9. Legal Matters — None.

10. Public Comment
a. No public comment.

11. Executive Session (§§24-6-402 (4)(b) and (¢), C.R.S.)
a. Update on Potential Litigation Against Former Auditor
b. Update on Foreclosure Matter

Director Soloyanis noted that Ms. Tanaka provided all the necessary information
regarding agenda items 11. (a) and (b) to the Board in advance of the meeting under
separate cover, and asked if the directors felt a need to go into executive session for more
details. The directors were satisfied with the information contained in Ms. Tanaka’s
emails and did not feel that an executive session was necessary. Director Spaulding
moved not to go into executive session since the information in the email was
satisfactory. Director Eason seconded the motion. The motion passed unanimously.
Director Soloyanis requested that all directors respond to Ms. Tanaka’s email and that the
auditor litigation matter be added to the May agenda in public session for announcement
to the public of the Board’s determination.

12, Other Business — Next meeting date is scheduled on May 24, 2016 at 5:30 p.m.

13. Adjournment: Director Spaulding moved to adjourn the meeting. The motion was seconded by
Director Herr. Motion passed unanimously. The Meeting Adjourned at 6:10 pm.

Respectfully submitted,
By:

Secretary for the Meeting

THESE MINUTES ARE APPROVED AS THE OFFICIAL APRIL26, 2016, MINUTES OF THE
CASCADE METROPOLITAN DISTRICT NO. 1 BY THE BOARD OF DIRECTORS SIGNING
BELOW:

Mike Whittemore

Mike Herr



Troy Eason

Stephen Spaulding

Susan Soloyanis



Cascade Metropolitan District No. 1

May 24, 2016 Board Meeting
Agenda Item 4.d

Payable Spreadsheet

Enclosure
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Cascade Metropolitan District No. 1

May 24, 2016 Board Meeting
Agenda Item 4.e

Unaudited Financial Statements as of April 30, 2016

Enclosure
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3:41 PM Cascade Metropolitan District No. 1

05117116 Balance Sheet
As of April 30, 2016

Accrual Basls

ASSETS
Current Assets

Checking/Savings
1995 Checking
2002 Savings
2-1050 - UMB Interest 143222.1
2-1055 - UMB Reserve 143222.3
3-1040 - UMB Project 143222.5

Total Checking/Savings

Accounts Recelvable
1-1200 - Accounis Receivable
1-1210 - Allowancs for Doubtful Accounts

Total Accounts Receivable
Total Current Assets

Fixed Assets
3-1310 - Improvements
3-1320 - Water Distribution System
3-1400 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Long Term Liabilities
Bonds Payable 2015A
Bonds Payable 2015B
2-2500 - Premium on Bonds
2-2510 - Amoritzation on Bond Premium

Total Long Term Llabilities
Total Liabilities

Equity
3-3200 - Invested in Capital Assets
30000 - Opening Balance Equity
32000 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Apr 30, 16

32,070.18
50,919.91
141,240.57
368,478.74
2,943,496.27

3,536,205.67

46,818.51
-18,000.60

27,818.51

3,564,024.18

1,203,844.00
300,000.00
-332,431.00

1,171,413.00

4,735,437.18

3,500,000.00
1,500,000.00
46,657.00
-11,250.00

5,035,407.00

5,035,407.00

1,171,413.00
-180,464.08
-1,275,383.32
-15,535.42

-299,969.82

4,735,437.18

Page 1
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Cascade Metropolitan District No. 1

May 24, 2016 Board Meeting
Agenda Item 4.f

Requisition No. 12 to UMB Bank

Enclosure



