CLIMBER Board Meeting DRAFT Minutes 
July 30, 2020
In attendance:
Peter Calamari
Treasurer Dave Young
Rosy McDonough
Akasha Absher
Doug Price

Additional attendees:
Jeff Kraft, OEDIT Staff
Emily Buckley, Assistant Attorney General
Emma Ragona, Treasury Staff
Lisa Cutter, Representative
Board Discussion:

2:00 – 2:05  Welcome, roll call: Treasurer Dave Young 

2:05 – 2:35 
****Decision Items: Conflict of Interest Policy and Open Meeting Policy, Emily Buckley 
• Discussion and Approval of Conflict of Interest Policy 
	Each member can submit comments
Questions/Comments:
· Doug in being central of the policy agrees to move forward with it, appropriate for bank not to participate in the loan program, avoid appearing a conflict of interest
· Motion to approve conflict interest of policy by Dave, moved by Akasha and seconded by Peter
Roll call vote: 
Peter Calamari- yes
Treasurer Dave Young- yes
Rosy McDonough- yes
Akasha Absher- yes
Doug Price- yes
• Discussion w/potential approval Open Meeting Policy 
· Emily- Clarify meetings and communications that must be open to the public under the open meetings act, provides transparency for both board members and public 
· Emily- Colorado Open Records Act itself is a more complex statue, recommendation the board receives training on the act rather than try to formulate a policy that may cause more confusion
	Questions/Comments:
· When is training? Emily- in near future 
· Doug appreciates staff on avoiding problems from the very beginning, quicker we get on this the better, makes motion to accept it
· Rosy- if we move to have the training, can we still vote today? Emily- Yes
· If we complying with the laws and the public is happy with how we do our business we can move quickly through the training
· Motion to approve the Open Meeting Policy moved by Doug, seconded by Akasha
Roll call vote:
Peter Calamari — yes
Treasurer Dave Young — yes
Rosy McDonough — yes
Akasha Absher — yes
Doug Price — yes

2:35—2:40 Meeting Minutes from previous meeting, Jeff Kraft 
· Dollar sign after not before, last page under public comment PPP, last page last name is misspelled, president OF 
·  
Rosy made a motion to approve the minutes from July 23 as amended. Peter seconded.

Roll call vote:
Peter Calamari — yes
Treasurer Dave Young — yes
Rosy McDonough — yes
Akasha Absher — yes
Doug Price — yes


2:40 – 3:10 ****Decision Item: Treasurer Consultation with Board RE Moving Forward with Negotiations with CHFA to be the CLIMBER Fund Manager: Dave Young 

• Background of previous work, Peter Calamari 
· CHFA would be a unique partner, hiring CHFA means the Board doesn’t have to go through the RFP process. This would save a significant amount of time and complexity. Would dedicate specific staff to our CLIMBER fund. 
· Looked at alternatives, benefit of CHFA is that they have established relationships with bankers. 
· All references called had positive feedback to share.
· Ask Emily if the floor can be open for public comment, Emily approves 
· Are we going to be able to work with every small bank within the state to make sure these loans are available to rural areas? How are we going to secure participation in every corner of the state?
· Steve- Going to need the partnership to get the word out, has connections in different areas of the state, bodies located around the state making sure they’re building those relationships rely on the IVC, CBA
· Doug- think we have distribution strategy that can make those banks aware, more logical to handle the fund 
· Identify and track different regions in Colorado
· Akasha- Allow us to make adjustments to reach every part of the state, farm communities may require some different language approach such as different languages that some communities may need 
· Doug- we have to do a better job at serving those communities from the beginning, same with rural communities 

· Jennifer Waller- we are supportive of using CHFA and are committed to notifying bankers about the program
· Mike Van Norstrand — nothing he has head causes concern
· Lisa Cutter- Appreciate all the good work being done 

Akasha makes a motion to hire CHFA as the loan fund manager, Peter seconds 
Roll Call:
Peter Calamari — yes
Rosy McDonough — yes
Akasha Absher — yes
Doug Price — yes
Treasurer Dave Young — abstain

Passes 4 yes, 0 no, 1 abstain

• CHFA Available to answer questions, Steve Johnson 
• Vote of Oversight Board 

3:10 Reconvene public session (if an executive session was conducted), Dave Young
3:10 – 3:25 Dividing into Work Plans (board members assignments), Dave Young, Jeff Kraft 
· Assign a board member to work on each one, a way for the board to stay closely involved on the work items and to take a leadership role on them
Board thoughts — 
Rosy wonders if a board member could serve on two work groups. Yes, although would need to work with AG to ensure open meeting law compliance 
Doug thinks it’s a good idea
Akasha agrees that it’s a good idea
Rosy- data analysis is missing as a topic of potential working group, how are we all going to work together to do the reporting piece of it, maybe just a sixth one to review the results and data we receive from CHFA and throughout the state 
Akasha— do we bring CHFA into conversations with lenders? Yes. 
Jeff- Bringing CHFA into this conversation
Peter- Would Daves group take the lead on discussing the terms with CHFA? Do we have guidelines on loans we want to make for minority businesses? Areas we need to accomplish 
Dave- Yes, its covered in the statute, second item classified in statute as well 
• Technical Assistance - 
• Consulting with Lender Originators 
• Consulting with Small Business and Developing Targets for Underserved Communities 
	Akasha- how do we make sur
Doug- Impact conversation wants to be a guiding piece with CHFA, a number of different entities throughout the country, steal from them the concept
Dave- Can’t wait on it or we could lose the opportunity to craft it the correct way 
Rosy- Small businesses have a new set of banks they can start relationships, a win-win for everybody
• Tax Credit Sales 
• Fundraising
· Review data and results 
· Jeff- share with lenders what we want to accomplish
· Akasha- have a spectrum on where we can lend,  
Further discussion for next meeting
Akasha-Would it be possible to have a little more data  on minority, women veteran and rural small businesses. 
Doug- A focus group with the CDFI, have them come talk to the board 
3:25 – 3:45 Public comments, Dave Young • Written comments • Verbal comments
-No public comment
Adjournment
Doug adjourned meeting at 3:45pm July 30, 2020
