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General
Project Location: 

Maximum Vehicle Class Accommodated (ingress/egress/fueling):

Anticipated Construction Time upon Contract Execution (in months):

Funding
Total Project Cost:

Funding Amount Requested:

Funding Match(es) by Source:

Anticipated Fuel Sales 
Anticipated 5-year Fuel Sales (GGEs per calendar year):

Fleet Commitments (# of vehicles by duty class; GGEs committed per year; type of commitment – fuel contract, fleet commitment, letter of intent / support):

Anticipated Fuel Price (per GGE):

Specifications
Refueling Capacity (CFM, GGEs / minute & hour): 

Utility Line Pressure (PSI): 

Compressor Size (# of compressors, horsepower & kWh for each compressor):

Storage Capacity (Standard Cubic Feet - SCF)






	General Instructions



All applicants should fill complete the application using this form. Red text should be deleted as the requested elements are added in black. This document, excluding any cover page, table of contents, pictures, maps, other required forms, and attachments, should not exceed twenty (20) consecutively numbered (bottom center), 8.5x11-inch pages of single-spaced, standard 11-point type with 1-inch margins and black text. Official page count begins with the Project Abstract & Narrative section and ends at the Project Schedule section. Red text should be deleted by the applicant as the requested elements are added. No hard copy applications will be accepted.  Digital applications in both Microsoft Word and PDF format must be sent to Wes Maurer at Wes.Maurer@state.co.us by 11:00 PM on Tuesday, July 5, 2016.

[bookmark: _GoBack]All attachments should be included in ONE (1) document containing an index which denotes the appropriate title and page number of each item. Likewise, any confidential/proprietary information should be readily identified, marked and included in ONE (1) additional attached document, separate from the rest of the application (See Proprietary/Confidential Information section of the RFA for additional information). 

All applications will be reviewed by a Scoring Committee. Applicants will be notified when and if additional information or documentation is required.  All information required to complete the application for funding is provided within the RFA. 

When evaluating projects for funding, the Scoring Committee will consider the following criteria (also listed below). The overall quality of the application, containing all required information in a clear and concise format, is a prevailing consideration throughout all categories. The potential maximum number of points is listed to the right for each category:
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This document does not supplant the Request for Applications (RFA) document. It is the duty and sole responsibility of the applicant to thoroughly read and understand the contents contained therein.

	Project Abstract & Narrative



Project Abstract 
· ≤200 words
· Brief description of the station project for which funding is being requested.
· Anticipated benefits and how the project will help meet the program goals including the potential for a well designed, well run, and strategically located station. 

Project Narrative 
· ≤4 Pages
· Project background and narrative 
· Thorough explanation of how the project will contribute to the program goals.  
· Description of the project’s relationship with the objectives of local governments, fleets, utility companies, and other stakeholders as it relates to expanding CNG and other alternative fuels infrastructure
· Description of why the applied technology is appropriate for the location’s alternative fuels market.

	Station Location



· ≤1 Page
· Description of the location of the installation including the address, a labeled site plan, and an aerial photo of the station location.
· Stations must be strategically located along major transportation corridors in Colorado.  This takes into consideration the degree to which proposed stations further complete statewide fueling corridors with stations at appropriate intervals from existing facilities along major highways. 
· Stations must be located within proximity to a quantity of fleet customers that offers consistent patronage and sufficient economic support to maintain the viability of the installation. 

	Station Design



· ≤8 Pages

Technical Merits 
· Description of the project including, but not limited to, the type and capacity of the fueling equipment.
· Information on how this fits into the station’s anticipated energy budget or larger related efforts. 
· Explanation of the technical merits of the project including, but not limited to, the suitability of the proposed technology for the application and certified compliance with all state and federal guidelines including NFPA 52
· Measures taken to reduce the electrical demand and operation cost. Redundant compressor units are strongly encouraged. 

Access to Property 
· Proof of access to property evidenced by proof of property ownership, a lease, or a letter from the property owner indicating permission or commitment to good faith negotiations.  
· If adding to an existing station, attached documentation of contact and/or approval from the station owner is required.

Access to Sufficient Inlet Pressure 
· Demonstration of sufficient inlet pressure that is practical to the consumer market and that makes economic sense.
· Additional justification if expected inlet pressure is less than 20 psi.  
· Confirmation letter from utility company (preferred) and/or self-certification to be attached.

Station Maintenance Plan
· Written plan for fueling station maintenance including a description of available technical resources, qualifications of personnel who will assist during maintenance events, expected response times, and any specific, foreseen challenges/barriers to maintenance.  
General Consumer Friendliness 
· Station Service & Use
· Description of adequate station design which maximizes service to the public.  
· Description of the station’s ease of use.
· Facility specs / self-certification to be attached.
· Access
· Verification of 24/7, uninterrupted access to public vehicles of all vehicle classes, including class 8, as evidenced by an attached site plan (see Station Location section).  Proposals that do not include class 8 access should provide clear business justification for doing so.
· Proper ingress and egress for fleet vehicles to access the station, relative to the property as well as the surrounding road network.  
· Anticipated consumer experience including ease and speed of fueling.
· Payment Types
· Verification of payment received from at least two major credit cards plus description of acceptance of fleet cards (including Colorado State fleet) and other fuel cards.
Refueling Capability 
· Proposed station’s flow rate and why it is appropriate for the location’s target market. 
· Quantifiable output of gasoline gallon equivalents (GGEs) and cubic feet dispersed per minute and hour.  (Must match the capacity of proposed equipment)
· Equipment specs (preferred) and/or self-certification to be attached.

Air Quality
· Description of the deployment of exemplary emission controls including measurable merits related to criteria pollutants and greenhouse gas reduction from the project as interpreted by gasoline gallon equivalents (GGEs) of fuel sold and assurance that the station and its interconnections deploy technologies to minimize system leakages to the utmost potential, maximizing the quantifiable displacement of criteria pollutants and adhering to current best management practices. 
· Equipment specs, industry certification, and/or self-certification to be attached.

Signage 
· Description of plans for clearly visible signage from nearby roadways, including CNG availability and prices. 
· Visible signage along nearby major transportation corridors.

Other Benefits 
· May include content such as the quantity and quality of jobs created by the project (if applicable), and / or other benefits to the local community or Colorado citizens.

	Project Communication 



· ≤1 Page
· Fleet Commitments
· Summary table including: agency / business name, sector (public, private, or non-profit), type of fuel commitment (fuel contract, letter of commitment, letter of intent / support, or Memorandum of Understanding), number of GGEs committed over a 5 year time frame (per calendar year)
· Consultation with Utility
· Utility line pressure (in PSI)
· Any required modifications or extensions to utility line
· Other Engagement
· Brief mention of any other significant engagement working to ensure successful station development and operation.

Written Letters for Inclusion as Attachments:

Fleet Commitments 
· Fuel contracts from fleets (priority), letters of commitment; letters of intent / support, or a Memorandum of Understanding (MOU). 
· List of intended customers including corresponding anticipated monthly fuel sales volumes, as evidenced by fleet commitments, and number of vehicles per fleet.
Consultation with Utility 
· Evidence of consultation with local natural gas and electric utility providers regarding technical aspects of services to the proposed station location.  
· Letters of project approval from the utility company serving the proposed station location and/or documented evidence of communication with the utility company and/or certified local utility specifications including inlet pressure and demand capacity.  
Communication with Local Government 
· Reference(s) of local government support. 
· Should Include: 
· Letters from officials describing the relationship of the proposed station to government fleet support (if applicable) and local economic, environmental, and/or social benefits.  
· Documented evidence of any interagency support (in the case of applications made by local governments acting as station operators).
· Other forms of communication.
Other Engagement 
· Documented engagement with station developers and owners, petroleum marketers, technical consultants, and other entities involved in ensuring successful station development and operation.

	Budget & Budget Narrative  



Budget
· ≤1 Page
· Clearly articulated business case presented as a pro forma including all station costs; anticipated retail pricing of fuel costs; projected fuel sales volumes in years 1 through 5 with adequate justification, including fleet commitments, given for all estimates; and the potential to expand the station based upon consumer adoption that exceeds the station’s initially expected capacity. 
· Itemized spreadsheet of all project costs including a detailed itemized budget for the Alt Fuels Colorado grant request which details how the potential funding will be used for the proposed project.  
· Any other funding sources that will be used for this project including any plans to attract additional funding.  

Budget Narrative 
· ≤1 Page
· Description of how budget costs are determined and how they relate to the project. 
· Indication of any other funding sources that will be used for the proposed project and description of any plans to attract additional funding.   
· List of all project-specific grant funds received to date, whether from public or private sources, including all applications for funding pending with other entities. (including funding not yet secured or awarded)
· Certification of compliance with the Buy America Act, as evidenced by an attached, signed letter from the vendor(s) and equipment supplier(s). 

	Staff Experience, Qualifications and Facilities Requirements   



· ≤2 Pages
· Description of specific roles and responsibilities for each individual project staff member and development team 
· Brief summary of qualifications and previous accomplishments for similar projects for project manager(s). 
· Prior alternative fuels station development experience (i.e. number of years, number of stations developed, duties, locations, etc.) should be clearly indicated including, but is not limited to, references from customers (particularly local or state governments), locations and descriptions of other active stations, safety and reliability records, and other unique qualifications. (added to the application as an attached document)  
· Relevant prior work experience between involved entities in the case of joint ventures.
· Description of internal resources available through the project team and/or partners, including facilities, manufacturing capabilities, major equipment and other technical aspects, permits, and administrative resources that will be required for the project.  
· Clear identification of any subcontractors that will be used to complete the work including what role they will play and the means by which this subcontractor was identified.
· Roles and responsibilities for key team members (including all subcontractors) and reference information from past projects to be included as an attachment.

	Project Schedule  



· ≤2 Pages
· Identification of the project schedule and list of project tasks, to be finished prior to project completion, including a reasonable and timely plan for contracting, permitting, construction, and opening; core areas of work; lead individual(s) and/or agenc(y/ies); and the amount of time to complete each task. 
· Gantt chart (or similar) used to describe timeframes for the project’s tasks including length of time required prior to operation, feasibility of the stated timeline, demonstrated experience building stations quickly, and a detailed task plan.
· Scheduled milestones shall include the project’s start and end dates. Milestones should also reflect major events in the life of the project and should help determine progress to success.  These milestones should be included on the timeframe chart, marked accordingly with the tasks.
· Issues or conditions that still need to be resolved before the project can begin and what barriers might be foreseeable. 

	Exception(s) to State Model Contract  



Brief written statement noting any exceptions to the State Model Contract included as an attachment to the RFA document on the Colorado Energy Office website.

	Organizational Conflict of Interest  



Brief written statement noting any conflict of interest as defined within the “Organizational Conflict of Interest” section of the RFA.

	Debarment and/or Suspension



Brief written statement noting any debarment and/or suspension as defined within the “Organizational Conflict of Interest” section of the RFA.




	Documentation Check List 



To be completed prior to application submittal:

[bookmark: Check1]|_|ALT Fuels Colorado Application Form

[bookmark: Check4]|_|Application Summary Sheet (RFA attachment found on the Colorado Energy Office website)

[bookmark: Check2]|_|W-9 (RFA attachment found on the Colorado Energy Office website)

[bookmark: Check3]|_|Registration with the Colorado Secretary of State

[bookmark: Check5]|_| Data Universal Numbering System (DUNS) Number Acquisition and Registration within the System for Award Management (SAM)
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Category Points

Project Abstract & Narrative 5

Station Location 20

Station Design 20

Project Communication 15

Budget + Budget Narrative 20

Staff Experience, Qualifications and Facilities Requirements  15

Project Schedule 5

TOTAL 100
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