CITY OF CENTRAL
CITY COUNCIL MEETING
July 1, 2014

CALL TO ORDER
A regular meeting of the City Council for the CdfyCentral was called to order by Mayor Engels
at 7:12 p.m., in City Hall on July 1, 2014.

ROLL CALL
Present: Mayor Engels
Alderman Spain
Alderman Gaines
Alderman Heider
Alderman Voorhies

Absent: None

Staff Present: City Clerk Bechtel
Attorney McAskin
Utilities Superintendent Griffith
Police Chief Krelle
Fire Chief Allen

The Pledge of Allegiance was recited by all present

ADDITIONSAND/OR AMENDMENTSTO THE AGENDA
The agenda was approved as presented.

CONFLICTSOF INTEREST
No Council Member disclosed a conflict regarding @em on the agenda.

CONSENT AGENDA

Alderman Gaines moved to approve the consent agemttaining the regular bill lists for June 5,
12, 19, 26, 2014; and the City Council minutestf@ meeting on May 30, June 3 and 9, 2014.
Alderman Spain seconded, and without discussi@ptbtion carried unanimously.

PUBLIC FORUM/AUDIENCE PARTICIPATION
No one requested time to address the Council.

INTRODUCTION

Alderman Gaines introduced Brandon Daruna, the G@pin Ambulance Manager. Mr. Daruna
previously worked for Denver Paramedics and resiadlésolden with his family. The Council and
those present expressed their welcome with a rofiagplause.
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SECOND READING AND PUBLIC HEARING

Ordinance No. 14-03An ordinance extending the period of vested property rights for a Ste
Soecific Development Plan known as the Final Plat for Eureka Heights Village Filing No. 2 and
establishing an expiration date of such vested property rights of December 31, 2021.

Utilities Superintendent Griffith explained thatgiproposed ordinance would extend Prospectors
Run LLC existing vested property rights as grante@rdinance No.08-06 associated with the Final
Plat ending May 26, 2013 and which were extendaihag Ordinance No. 10-06 to December 31,
2016 and per this proposed request to Decemb& 021,

Economic conditions have slowed the build out ratel they expect to move towards full build out in
about 7 years. The lenders are requiring addititom& on the vested rights extension due to ineatas
construction costs and lending requirements astsiatthe attached letter.

Mayor Engels opened the public hearing at 7:18 pamd.invited comment. Rita Lee, owner/builder
for Prospectors Run stated she is available forqamgtions and thanked Council for their
consideration. Mayor Engels closed the public ingaat 7:19 p.m.

Alderman Gaines moved adopt Ordinance No. 14-03orimance extending the period of vested
property rights for a Site Specific DevelopmentPtaown as the Final Plat for Eureka Heights
Village Filing No. 2 and establishing an expirataette of such vested property rights of December
31, 2021. Alderman Spain seconded, and withouudgson, the motion carried unanimously.

ACTION ITEMS: NEW BUSINESS

Ordinance No. 14-04An ordinance of the City Council of the City of Central, Colorado amending
certain provisions of Article | of Chapter 16 of the Central City Municipal Code.

Attorney McAskin gave the background as followstdi@ance No. 14-04 proposes minor revisions
to Chapter 16 of the Municipal Code (the “Zoninglldance”). Section 16-10-20 of the Municipal
Code requires that any proposed amendments to &hepof the Code (the Zoning Ordinance) be
referred to the Planning Commission for study awbmmendation.

Planning Commission is scheduled to hold a puld&ring on Wednesday, July 2, 2014 in order to
consider the proposed revision to the Zoning Omitea Notice of the public hearing was
published on June 12, 2014. Following the conolusif the public hearing, Planning Commission
will make a recommendation to City Council regagdihe proposed ordinance.

City Staff desires to clarify that the location adent process, as the same exists under state law
is not applicable to the development of any putadailities within the boundaries of the City.

The proposed ordinance clarifies: (1) the non-appiliity of the location and extent process for
public facilities within the City; and (2) that apyblic entity applicant proposing a public fagilit
(including the City of Central) will be required sobmit and adhere to the same requirements as
applicants for private development.

Alderman Voorhies moved to adopt Ordinance No. 44Ah ordinance of the City Council of the
City of Central, Colorado amending certain prowisi@f Article |1 of Chapter 16 of the Central City
Municipal Code and set the Public Hearing for Jil8y 2014 at 7:00 p.m. Alderman Heider
seconded, and without discussion, the motion hur@nimously.
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Ordinance No. 14-05An ordinance authorizing the City of Central to enter into a Promissory Note
and related documents for a short term loan from Evergreen National Bank repayable within the
same fiscal year for a principal amount not to exceed $233,724.00 and an interest rate not to

exceed 5.75% secured by a Deed of Trust on certain City owned property.

Finance Director Flowers’ written report gave tlaehkground as follows:

As was previously discussed with Council, a nunadb@manticipated activities over the course of the
first two quarters of 2014 have severely restrithedCity’s overall cash flow. The receipt of FEMA
grants, work on the Nevada Street rock wall, arddlquired lease purchase of a new front end loader
all prior to receiving the City's annual gaming eeue distribution in late August have the possybili
of contributing to a restriction in cash flow. @nihe annual gaming distribution is received thahca
flow issue will be significantly improved. Howevén the interim, in order to guarantee that thig'€i
cash flow remains healthy, Council and staff detegohthat a short term loan is prudent. The cash
gained from the short term loan will enable the @tcontinue all operations and programs and still
complete work on the above projects as well ag ath@nticipated events. Once the annual gaming
distribution is received, the City can repay thenlan full at that time. The loan matures on Deloem
31, 2014. Therefore, the City must pay the loark i this fiscal year, as is required under TAB@R
the absence of advance voter approval to decne@sest charges or continue making monthly
payments of $6,788.69 until maturity on JanuargQiL8.

Ordinance 14-05 authorizes the City to executestioet term loan and all related documents in the
amount of $223,724 with a maturity date of Decen8igr2014. The City owned townhome as well
as the City’s Visitor Center have been used asdhateral for this loan. In addition, the City has
assigned to the bank its right to receive rent ftbentownhome as further collateral.

As stated above, while the City is not currentlpexencing a cash flow issue, the projects thdt wil
be going on during théBquarter in conjunction with the amount of this udbeted expenditure
have the potential for one to exist. Rather thanimgato see when and if additional cash flow is
needed and facing the possibility of having to hadidcks while the loan is obtained and the
documents approved, staff is recommending obtaitiiaghort term loan at this time. In doing so,
the City will be assured that the planned expenel#twill not cause any cash flow issues during the
second half of the year. This proposed loan wilvile $223,724 in cash flow. $3,724 in title fees
and loan origination fees are included in the tatabunt of the loan.

Mayor Engels summarized this as a short term bififye until gaming revenue is received.

Alderman Gaines moved to adopt Ordinance No. 14Ad5ordinance authorizing the City of
Central to enter into a Promissory Note and reldtsmiments for a short term loan from Evergreen
National Bank repayable within the same fiscal yeaa principal amount not to exceed
$233,724.00 and an interest rate not to exceedbsésured by a Deed of Trust on certain City
owned property loader and set the Public Hearinguity 15, 2015 at 7:00p.m. Alderman Spain
seconded, and without discussion, the motion chur@nimously.

Ordinance No. 14-06An ordinance authorizing the City of Central to enter into a Municipal Lease
Purchase Agreement and related documentation with Deere Credit Inc. for the lease and purchase
of a 4WD loader.

Finance Director Flowers’ written report gave tlaekground as follows:

Over the course of the year it has become apptirahe City's existing front end loader

was in need of major repairs and was not operatiogerly. The Public Works Department

CC Minutes 7/1/2014 3



received quotes for making the necessary repaitslerermined that it was likely to cost
approximately $40,000 just for the known repatansidering that the loader was over 20
years old and would only require more costly repairthe future, and that the equipment is
essential to many of the Public Works projectdf atad Council determined that the lease
purchase of a new loader was appropriate. Althdhighcapital expenditure was budgeted in
the 2014 Budget, the down payment for this leasehaise will be funded in two ways: the
sale of the existing loader (City received $22,26@n the sale) and the reallocation of
$20,000 from the Water Department’s capital improest line item. As the new loader is
currently available and ready to be delivered; @ppropriate to adopt the lease purchase
agreement to complete the financing aspect ofpilnishase.

The City has secured financing with Deere Credit for the purchase of the new front end
loader. The total cost of the loader is $135,68.4 Bhe total financed principal amount is
$92,614.45 (total cost reduced by a $43,000 dowmpat). The annual interest rate is 3 %
with the term of the financing for three years.talinterest paid over the lease/purchase
period is $6,992.51. Payments will be made on athiybasis in the amount of $2,766.86.

Funding for this lease purchase will come out ef@eneral Fund, Public Work Department under line
item 01-431-7420 Lease Purchase Payments and ttex Alend, Capital Improvements line item 50-
433-7421.

The City Attorney has reviewed the Lease Purchagedinent and drafted Ordinance 14-06. There
are no legal issues. As TABOR does not allow thg Gienter into any multiple year debt or
financings, this lease purchase agreement is hgeedan annual budget appropriation and annual
renewal.

Alderman Spain moved to adopt Ordinance No. 14Ap6ordinance authorizing the City of Central
to enter into a Municipal Lease Purchase Agreerardtrelated documentation with Deere Credit
Inc. for the lease and purchase of a 4WD loadersahthe Public Hearing for July 15, 2015 at
7:00p.m. Alderman Voorhies seconded, and withasgudision, the motion carried unanimously.

Resolution No. 14-12A resolution appropriating additional sums of money to defray expensesin
excess of amounts originally appropriated in the 2013 Budget for the City of Central.

Finance Director Flowers’ written report gave tlaehkground as follows:

The City’s 2013 Budget was adopted under Ordind2s&4 on November 20, 2012. City Council
subsequently adopted Resolution 13-24 appropriaiitional funds for the General, Historic and
Impact Fees funds. Although Resolution 13-24 waeeted to cover all unanticipated expenses
that would be incurred throughout the remainde2@if3, there were minimal expenses that were
unanticipated. Therefore, an additional supplealeagpropriation is necessary in order to remain
in compliance with statutory budget law.

Two (2) of the City’s funds require supplementadiget appropriations due to unanticipated expenses
throughout the year. The funds and amounts otiaddi appropriations needed are shown below:

Original #' Supplemental Revised Increase
General Fund $4,197,332 $4,535,332 $4,615,085 $79,753
Water Fund $ 736,041 None $. 788 $ 2,100
Total Increasein Appropriations $81,853
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The requested increases in allocations for alldlard reflective of the 2013 year-end actuals as
reflected in the audited financial statements.riéflolescription of each fund’s requested incresise
shown below.

General Fund Repairs to Heavy Equipment 50,483
Special Legal Counsel for Litigations 7,552
Device Fee Rebate to Century 4,331
Reflect Original Amt of Debt Transfer 17,387
Total $ 79,753
Water Fund Additional Professional Services for
for Litigation and Court Cases 2,100
Total $ 2,100
TOTAL REQUESTED INCREASE IN ALLOCATIONS $ 81,853

» The expenditures for repairs to heavy equipmenteguars that were necessary in relation to
accidents and/or insurance claims. The expenditueee reimbursed by wither the City’s
insurance carrier or the at-fault party and thesabursed amounts have been recognized as
revenues. In prior years the expenditures ancetf@ues were netted against each other and
nothing was recognized. In order to better traatk the expenditures and reimbursements, both
have been recognized for 2013.

* The City needed to retain the services of spesll Icounsel related to a couple of law suits that
were filed against the City.

» The device fee rebate issued to the Century cassalightly higher based on the projected
number of devices for the fourth quarter of the yees with the insurance payments above, the
rebate is recognized as an expenditure and theedieas are fully recognized as revenues.

» The Water Fund had additional expenses relateaterwourt cases and legal representation
necessary for those trials during the fourth quaftéhe year. While the actual amount of those
unanticipated legal expenses was approximatelp880savings in others line items and
programs within the Water Fund made up the difiezerTherefore, a supplemental
appropriation of only $2,100 is necessary for fiffergnce between the savings realized and the
additional expenses.

Adoption of Resolution 14-12 is necessary to enthatthe City remains in compliance with state
budget laws. Not formally appropriating additiohalding could put the City in violation of TABOR
as well as other state laws.

Alderman Spain moved to approve Resolution No. 24Alresolution appropriating additional
sums of money to defray expenses in excess of aimouginally appropriated in the 2013 Budget
for the City of Central. Alderman Voorhies secomhdend without discussion, the motion carried
unanimously.

STAFF UPDATES

Utilities Superintendent Griffith thanked the PabiWorks crew for their extra efforts on the City
clean-up and noted the cost for the dumpsterdoetvent was $4,100.
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Alderman Heider asked Police Chief Krelle if thendl be a street closure for Casey Street for the
July 4" events. Chief Krelle stated that Casey Streettvaile a manned closure to restrict vehicles.

COUNCIL COMMENTS
Alderman Gaines thanked staff for their work on ¢lean-up and repairs to the townhome.

Alderman Voorhies thanked the Public Works crewtlfair assistance at the Lou Bunch event.

Alderman Heider thanked staff for organizing andugeof the Opera Picnic and for bringing the
loader with ice.

Mayor Engels thanked all the staff involved witle #vents and noted that the Lou Bunch event was
improved by the band on the street for the dandelag Opera Picnic was equally improved
without a band.

PUBLIC FORUM/AUDIENCE PARTICIPATION

Kathleen Ashbaugh, 440 Spring Street, left her cemtmwith the Mayor to ask when the
homeowners will be told that they own their wateelsince there was no information in the recent
water bill.

Terri Metallo, from the Mountain-Ear introduced $&f as the new reporter.

At 7:40 p.m., Mayor Engels adjourned the meeting.
The next Council meeting is scheduled for July2(8,4at 7:00 p.m.

Ronald E. Engels, Mayor Reba Bechtel, City Clerk

CC Minutes 7/1/2014 6



