CITY OF CENTRAL
CITY COUNCIL MEETING

June 7, 2016
CALL TO ORDER
A regular meeting of the City Council for the City of Central was called to order by Mayor Engels at 7:00 p.m., in City Hall on June 7, 2016.

ROLL CALL

Present: Mayor Engels 
    

  Mayor pro tem Heider 

  Alderman Voorhies
  Alderman Laratta
  Alderman Aiken
Absent: None
Staff Present: 
City Clerk Bechtel
Attorney McAskin

Finance Director Adame

Community Development Director Rears

Public Works Director Hoover

Public Utilities Director Nelson
Fire Chief Allen
Acting Police Chief Stanton
The Pledge of Allegiance was recited by all present.

ADDITIONS AND/OR AMENDMENTS TO THE AGENDA
The agenda was approved with the addition of Resolution No.16-17, Resolution No. 16-18 and the minutes for May 17, 2016. 
CONFLICTS OF INTEREST
No Council Member disclosed a conflict regarding any item on the agenda.

CONSENT AGENDA
Mayor pro tem Heider moved to approve the consent agenda containing the regular bill lists through May 24; and the City Council minutes for the meeting on May 17, 2016. Alderman Aiken seconded, and without discussion, the motion carried unanimously. 
PUBLICFORUM/AUDIENCEPARTICIPATION
No one requested time to address the Council.
ACTION ITEMS: NEW BUSINESS 
Resolution No. 16-15:  A resolution of the City Council of the City of Central, Colorado approving a Professional Services Agreement with RPI Consulting LLC for Project No. 2016-CD-01 (Comprehensive Plan, Land Use Code and Design Guidelines Update)   

Community Development Director Rears gave the background as follows: the City was awarded a grant from the State of Colorado Department of Local Affairs (DOLA) through the Energy and Mineral Impact Assistance Fund to update the Comprehensive Plan and Land Use Code (the “State Grant”).  The total award for the State Grant was $100,000 with an additional $100,000 originating from City funds matched 1:1.  
Following the award of the State Grant, Staff: (a) prepared the RFP soliciting proposals from qualified consulting firms to perform the services described in the RFP; (b) conducted panel interviews of three firms with a member of the Planning Commission a member of the Historic Preservation Commission; and (c) checked references of the consulting firms.  Staff expects work to start on this project right away with a joint work session with Council, Planning Commission and the Historic Preservation Commission to establish the City’s overall goals and vision for the Project which will guide us and the Consultant through this process.

The not-to-exceed amount established in the Agreement is $180,000, below the maximum cap for this project of $200,000.  City funds of up to $100,000 have already been budgeted to this project in the 2016 budget, though only $90,000 of that amount (half of the overall cost and the City’s portion) would be utilized for this purpose leaving a budgeted surplus of $10,000.   Increased payments to Planning Commission and Historic Preservation Commission members for participation during work sessions is expected and included in the 2016 budget.

The City is receiving a great financial benefit with half the project cost paid for by the State Grant as well as contracting for more than the State expected (Comprehensive Plan and Land Use Code) to also include an update to the City’s subdivision regulations (Chapter 17 of the Municipal Code), the Design Guidelines, and an update to the City’s Three-Mile Plan.  As set forth in the RFP, it is anticipated that the new Comprehensive Plan will have a strong focus on an Economic Development/Downtown development plan for the City.  

It is staff’s intention to work closely with the Consultant and the Consultant’s team for this important task and that the Council, Planning Commission, Historic Preservation Commission, business community and public will be fully informed of all relevant opportunities for input into the planning process and will be encouraged to participate throughout this process.  Several special meetings with the Planning Commission and Historic Preservation Commission are expected.

The Comprehensive Plan needs to be updated to guide redevelopment, meet community growth needs and revitalize the business core.  This plan is the overall planning policy document for the City and is the basis for the City’s capital improvement plan which is required to address major issues including preservation of historic areas, repair of critical infrastructure, planning for both residential and commercial growth, while integrating various (previously prepared) plans/studies (e.g. transportation, parks, impact, parking etc.) into one overall plan addressing all the land use needs of the City.  Staff alone would be unable to update both plans in the relatively short time required as part of this grant and as desired by the City.
CDD Rears added that staff is planning to kickoff the project with a Council Work Session on June 29 and inviting the Planning Commission and Historic Preservation Commission as well as the public. This project will be complete by May 2017. 

Alderman Voorhies moved to approve Resolution No. 16-15:  A resolution of the City Council of the City of Central, Colorado Approving a Professional Services Agreement with RPI Consulting LLC for Project No. 2016-CD-01 (Comprehensive Plan, Land Use Code and Design Guidelines Update). Alderman Laratta seconded, and without discussion, the motion carried unanimously. 
Resolution No. 16-16:  A resolution of the City Council of the City of Central, Colorado memorializing the Acquisition of Lot 8, Gold Mountain Village Final Plat by the City.  
Community Development Director Rears gave the background as follows: in order for the City to construct the south ramp of the Project (access to Lake Gulch Road), the City first needed to obtain title or an easement to the subject area or change the design.  Following discussions with City Staff, the Grantor conveyed the Subject Property to the City for the benefit of the Project.  In February 16, 2016, Clear Creek County Development Company, LLC (the “Grantor”) executed and recorded a quitclaim deed conveying the following real property to the City: LOT 8, GOLD MOUNTAIN VILLAGE FINAL PLAT, COUNTY OF GILPIN, STATE OF COLORADO (the “Subject Property”).  The Quitclaim Deed was recorded on February 16th at Reception No. 155713 in the real property records of Gilpin County.  The Grantor conveyed the Subject Property to the City at the City’s request in order to assist with the facilitation of the City’s planning, design and construction of a portion of the Central City Parkway Access Improvements project (the “Project”), specifically that portion of the Project designed to provide access off of the Central City Parkway to Lake Gulch Road.
Resolution No. 16-16 memorializes the City’s acquisition of the Subject Property for the benefit of the Project.

Alderman Laratta moved to approve Resolution No. 16-16:  A resolution of the City Council of the City of Central, Colorado memorializing the Acquisition of Lot 8, Gold Mountain Village Final Plat by the City.  Alderman Voorhies seconded, and without discussion, the motion carried unanimously. 
Resolution No. 16-17: A resolution of the City Council of the City of Central, Colorado Awarding a Bid for the 2016 Asphalt Paving Projects (RFP 2016-7) and Authorizing the City Manager or Acting City Manager to execute a Construction Contract with Straight Line Sawcutting, Inc. 

Public Works Director Hoover explained that in May 2016, the City of Central (“City”) solicited proposals for the City’s 2016 Asphalt Paving Projects (RFP No. 2016-7) (the “Project”) in accordance with Colorado law by posting a request for proposals (“RFP”) on the Rocky Mountain E-Purchasing System.
City Staff has evaluated the unit price bids received from the three (3) firms that submitted proposals together with the specific criteria set forth in the RFP to determine the responsible and responsive bidder for the Project.
Staff’s recommendation is to award the bid for the project to Straight Line Sawcutting, Inc., in the not to exceed amount of $100,213.60, to perform the work described in the RFP and contract documents. This contractor has previously worked for the City with excellent results.  There will be lane closures on Gregory for 2 days and then there will be 2 days to pave the ramps for the Parkway Access Project.
Mayor pro tem Heider moved to approve Resolution No. 16-17: A resolution of the City Council of the City of Central, Colorado Awarding a Bid for the 2016 Asphalt Paving Projects (RFP 2016-7) and Authorizing the City Manager or Acting City Manager to execute a Construction Contract with Straight Line Sawcutting, Inc. Alderman Laratta seconded, and without discussion, the motion carried unanimously. 
Resolution No. 16-18:  A resolution of the City Council of the City of Central, Colorado Awarding a Bid for the Central City Parkway-Ramps Guardrail Project (RFP 2016-8) and Authorizing the City Manager or Acting City Manager to execute a Construction Contract with Ideal Fencing Corp. 
Public Works Director Hoover explained that in May 2016, the City of Central (“City”) solicited proposals for the Central City Parkway-Ramps Guardrail Project (RFP No. 2016-8) (the “Project”) in accordance with Colorado law by posting a request for proposals (“RFP”) on the Rocky Mountain E-Purchasing System.
City Staff has evaluated the unit price bids received from the three (3) firms that submitted proposals together with the specific criteria set forth in the RFP to determine the responsible and responsive bidder for the Project. Staff’s recommendation is to award the bid for the project to Ideal Fencing Corp. in the not to exceed amount of $37,188 to perform the work described in the RFP and contract documents.
Alderman Aiken questioned if the work could be done by the City crew. PW Director Hoover explained that we plan to use temporary barrier material to get the ramps open as soon as the paving is complete and that though staff can do some guardrail work, they have many other priorities this time of year.

Mayor pro tem Heider moved to approve Resolution No. 16-18:  A resolution of the City Council of the City of Central, Colorado Awarding a Bid for the Central City Parkway-Ramps Guardrail Project (RFP 2016-8) and Authorizing the City Manager or Acting City Manager to execute a Construction Contract with Ideal Fencing Corp. Alderman Laratta seconded, and without discussion, the motion carried unanimously. 
REPORTS 

Leavitt Street – Resolution No. 16-14 (tabled on 5/17/16). City staff, the CCBID, and other stakeholders continue to work on a bus parking solution prior to reintroducing Resolution No. 16-14, which may take place at the Regular Council Meeting of July 5, 2016. Staff has not had any inquiry for a Special Review Use to any City Property.
Steve Cordero, Manager for Ace Express, added that they have met with the Black Hawk City Council and have looked for alternate locations as well as PUC filing for changes to the service route and time.  Currently the plan will have the drivers return to Denver and loop back up.
Gregory Street Road Improvements – Staff is recommending that all funds ($50,000) appropriated within line-item number 30-421-1005 “Roadway Improvements,” within the Capital Improvement Fund of the FY16 Budget be used to make improvements to Gregory Street (east from Main Street, down Gregory Street as far as the funds will accomplish).  Unless alternate direction is provided by Council, staff will proceed accordingly.

Central City Opera Welcome Event (“Opera Picnic”) – Monday, June 27th from 5pm-9pm, the City will host a welcome event on Main Street for the Opera with food, beverages, and entertainment. Staff will provide more details this week.
June 21, 2016 Regular City Council Meeting CANCELLED (a quorum of the City Council will be in attendance at the Annual Colorado Municipal League Conference). 

Joint City Council / County Commission Work Session – Scheduled for Tuesday, July 19, 2016 at 6:30p.m. in the City Council Chambers to discuss the Belvidere Theatre, and other items of mutual interest.

Public Utilities Director Nelson introduced our new water operator, Jack Beard.

Public Works Director Hoover noted that striping of the Central City Parkway will be done June 8th.

COUNCIL COMMENTS
Mayor pro tem Heider offered that it was great to see the 7 Healing Stars Wellness event at Scarlett’s on Friday. 

Alderman Voorhies noted that the museums opened on Memorial Weekend and the Lou Bunch event will be June 18.

Alderman Laratta added that it is great to see the beautification of Main Street with the hanging flowers and planters and thanked Public Works employee MaryAnn Block for the excellent work.


PUBLICFORUM/AUDIENCEPARTICIPATION
Barbara Thielemann, 101 H Street, reported on comments that have been received in the log at the Visitor Center from tourists from 25 states and 22 countries.
Robert Swearingen, a guest staying at KOA from Illinois, stated he is very pleased to see the new ramps off the Parkway providing access to the KOA as it has been very difficult to get an RV to the location and though his family visits Colorado annually they have avoided Central City for the last few years due to the access problems.

EXECUTIVE SESSION 
At 8:06 p.m., Mayor pro tem Heider moved to go into Executive Session pursuant to C.R.S. 24-6-402(4)(e) for the purposes of developing strategies relative to matters that may be subject to negotiations; developing strategies for negotiations; and instructing negotiators regarding property located on Nevada Street in Central City and to invite CDD Rears and Finance Director Adame to join the meeting.  Alderman Laratta seconded, and without discussion, the motion carried unanimously.
The next Council meeting is scheduled for July 5, 2016 at 7:00 p.m.
____________________________________
___________________________________

Ronald E. Engels, Mayor



Reba Bechtel, City Clerk 
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