CITY OF CENTRAL, COLORADO
NOTICE OF A REGULAR MEETING of the CITY COUNCIL to be held on
Tuesday, March 3, 2015 @ 7:00 p.m.
141 Nevada Street, Central City, Colorado
AGENDA

The City Council meeting packets are prepared several days prior to the meetings and available for public inspection at City Hall during nosmal business
kours the Monday prior to the meeting. This information is reviewed and studied by the City Council members, eliminating lengthy discussions to gain
basic understanding. Timely action and short discussion on agenda items does not reflect lack of thought or analysis, Agendas are posted on the City’s
website, the City Halt bulletin board and at the Post Office the Friday prior to the Couneil meeting,

7:00pm Council Meeting

1. Call to Order.
2. Roll Call. Mayor Ron Engels
Mayor Pro-Tem Kathy Heider
Council members Shirley Voorhies
Glo Gaines
Judy Laratta

3. Pledge of Aliegiance

4, Additions and/or Amendments to the Agenda.
5. Conflict of Interest,
6. Consent Agenda: The Consent Agenda contains itenn an be decided without discussion. Any Council member may request

removal of any item they do not want to consider without ish to vote no on, without jeopardizing the approvat of other ifems on

the consent agenda. Items removed will be placed undg
motion to approve the consent agenda).

ATYON — (public comment on items on the agenda not including Public
ste and thanks you for your time and concerns. If you wish to address the City Council,
: 0. When you are recognized, please step to the podium, state your name and address then
3 shiould be limited to three (3) minutes per speaker. The City Council may not respond to
evitnay take your comments and suggestions under advisement and your guestions may be directed

0. 15-06: A resolution of the City Council of the City of Central, Colorado approving and
ie City of Central Interim Community Economic Development Strategic Plan and sunsetting

Resolution No. 15-07: A resolution of the City Council of the City of Central establishing certain
financial procedures specific to authorized check signatories. (Adame)

REPORTS -
9. Staff updates —

COUNCIL COMMENTS - limited to 5 minutes each member.

PUBLIC FORUM/AUDIENCE PARTICIPATION — for non-action items not Action or Public Hearing items
on this agenda (same nules apply as outlined in the earlier Public Forum section),




EXECUTIVE SESSION —

Pursuant to C.R.S. 24-6-402(4)(f)(I) regarding persormnel matters and C.R.S. 24-6-462(4)(b) for the purpose of
conferring with the City Attorney on specific legal questions regarding City operations and organizational
structure.

ADJOURN. Next Council meeting April 7, 2015,

©Posted 2/27/15

Please call Reba Bechtel, City Clerk at 303-582-5251 at least 48 hours prior to the Council meeting if
you believe you will need special assistance or any reasonable accommodation in order to be in
attendance at or participate in any such meeting,



CITY OF CENTRAL
CASH ON HAND
21262015

Total Beginning ENB Cash on Hand 01/29/15 549.61

Deposits to ENB
Wires Out ENB -
Cieared Checks

2/26/2015

<less previousty approved & outstanding>

id. 02149k

EN

Total COB Cash on Hand 01-29-15 235,568.18

Deposits to COB 195,758.76

Wires Out COB 88,372.77
(131,272.98)

(218,751.45)

Total Beginning Colotrust Cash on Hand 1/29/15 612,772.68

9,955.97

Wires into Account




CITY OF CENTRAL.

CREDIT CARD PURCHASES

Date Vendor Deseription Amount
Feb-15 CCCMA Conference for Miera 255.00
Hurricane Electric Cloud Support 9.95

IACP Membership 160.00

FBIl National Acaderny Membership 80.00

RMWEA Training for Water Dept 875.00

Workhoots.com Boot for PW 164.99

Baileys Chainsaw Supplies 262.37

Measurement Specialties Junction boxes, Jacketed Vents 1,313.32

Dultmeier Sales Pump Repair 182,01

Northern Tool Salt Speader 207.98

Eastern CCTV Cameras for Taj 718.78

Mountain Tool Spark Plugs 23.74

Racky Min Baitery Battery 87.50

Speed Tech Lights Lights 343.47

Best Buy Patrick's Computer 546.48

Custom Flag Flags 49710

CCCMA Membership 75.00

Internation Membership 100.00

DMX Channel 20 Audio 141.46

GoDaddy.com Channel 20 59.98

ICMA Membership 840.00

Beaver Run CML Lodging 1,0116.00

TOTAL for Credit Cards 7,950.13
7,950.13

Total for All Cards
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CITY OF CENTRAL
CITY COUNCIL MEETING
February 3, 2015

CALL TO ORDER
A regular meeting of the City Council for the City of Central was called to order by Mayor Engels

at 7:00 p.m., in City Hall on February 3, 2015.

ROLL CALL
Present: Mayor Engels
Alderman Heider
Alderman Voorhies
Alderman Gaines
Alderman Laratta

Absent: None

Staff Present: City Manager Miera
City Clerk Bechtel
Attorney McAskin
Interim Finance Director Blake
Public Services Director Griffith
Police Chief Krelle
Fire Chief Allen

The Pledge of Allegiance was recited by all present,

ADDITIONS AND/OR AMENDMENTS TO THE AGENDA
The agenda was approved with an amendment to remove agenda item #8.

CONFLICTS OF INTEREST
Mayor Engels stated he will recuse himself for the first agenda item under executive session.

CONSENT AGENDA
Alderman Gaines moved to approve the consent agenda containing the regular bill lists of January

15,22 and 29, 2015; and the City Council minutes for the meeting on Januvary 6, 2015. Alderman
Voorhies seconded, and without discussion, the motion carried unanimously.

PUBLIC FORUM/AUDIENCE PARTICIPATION
No one requested time to address the Council.

ACTION ITEMS: NEW BUSINESS

Resolution No. 15-05: 4 resolution of the City Council of the City of Central, Colorado approving
a Professional Services Agreement with JVA, Inc. for engineering services.

Public Services Director Griffith explained that JVA Inc. is an engineering firm located in Boulder
with satellite offices in Winter Park and Ft. Collins. JVA has been working with the City for the last
three years, assisting with projects, developing standards and grant writing and they are familiar

CC Minutes 2/3/2015 1



with the City infrastructure. We have four projects with JVA in process at this time. Staff is pleased
with JVA’s service and would like to continue the agreement. There is no retainer fee and all fees are
collected based on the on call services provided.

Alderman Voorhies moved to approve Resolution No. 15-05: A resolution of the City Council of
the City of Central, Colorado approving a Professional Services Agreement with JVA, Inc. for
engineering services. Alderman Laratta seconded, and without discussion, the motion carried

unammously.

STAFF UPDATES

City Manager Miera referred to the staff reports in the packet.

Alderman Heider asked if City Manager Miera would present the State of the City Report to
Council. City Manager Miera offered to do so perhaps with the community appreciation event.

Mayor Engels asked about the status of the dissolution of CEDA. Attorney McAskin stated that M.
Fejeran said they would have the paperwork filed with the Secretary of State by the end of the

weel.

Alderman Heider asked Chief Krelle about the violation of a vehicle parked more than one foot
from the curb. Chief Krelle stated that it is a violation and with some of our very narrow streets it
can be a safety hazard as well.

COUNCIL COMMENTS
Mayor Engels thanked Chief Krelle for taking action on some abandoned vehicles on the Casey.

Alderman Gaines noted that the Auto Sock program Iooks pretty great. City Manager Miera added
that the City will have those available at a discounted price.

Alderman Voorhies asked about billing for the water meters. Interim Finance Director Blake
explained that since there are different amounts due that we will bill when the new software is up
and running in order to be able to track the payments.

Alderman Heider congratulated Attorney McAskin for his promotion to full partner at Widner,
Michow and Cox.

PUBLICFORUM/AUDIENCEPARTICIPATION

Joe Behm, CCBID, stated that he would like fo discuss at the February 17 work session Resolution
No. 15-06 regarding the City Economic Development Plan and effect of tax exemptions for
property owners and perhaps consider a backfill process to makeup tax revenue to the School

District and the County.

EXECUTIVE SESSION

Alderman Heider moved to go into Executive Session pursuant to C.R.S. 24-6-402(4)(b) for the
purpose of conferring with the City Attorney on specific legal questions regarding the dismissal of
Gilpin County District Court Case No. 2014CV0012 and pursvant to C.R.S. 24-6-402(4)(e) to
develop strategy for negotiations and to instruct negotiators regarding new development within the
City of Central and to reconvene the Council meeting at the conclusion of the executive session for
the purpose of taking any action deemed necessary, and to adjourn the February 3, 2015 regular

CC Minutes 2/3/2015 9



Council meeting. Alderman Voorhies seconded, and without discussion, the motion cartied
unanimously. Mayor Engels recused himself for the first agenda item.

At 8:20 p.m., Mayor Pro Tem Heider reconvened regular session.

Mayor Pro Tem Heider moved to approve the reimbursement of Mayor Ron Engels’ legal fees paid
to the law firm of Heizer Paul in District Court Case No. 2014CV00012 in an amount not to exceed
Six Hundred Seventy Five Dollars ($675.00) on the basis that such fees were incurred due to his
status as candidate for Mayor of the City of Central, that he was required to incur legal fees in
preparation for the eventuality that the case, if and when properly filed with the court, may have
been characterized as an election contest under applicable provisions of the Uniform Election Code,
that the amount of the fees to be reimbursed is reasonable under the circumstances, and that the fees
incurred assisted with timely dismissal of the case, thereby protecting the reputation of the City, the
City Clerk, and the Office of the Gilpin County Clerk and Recorder in properly conducting the
November 2014 Election. I further move that Mayor Engels be required to submit copies of all
Heizer Paul invoices and proof of payment of same to the City Manager, prior to any
reimbursement authorized by this motion up to the not to exceed amount of Six Hundred Seventy
Five Dollars ($675.00). Alderman Gaines seconded, and without discussion, the motion carried

unanimously.

At 8:24 p.m., Mayor Pro Tem Heider adjourned the meeting.
The next Council meeting is scheduled for March 3, 2015 at 7:00 p.m.

Ronald E. Engels, Mayor Reba Bechtel, City Clerk

CC Minutes 2/3/2015 3






AGENDA ITEM #7
CITY COUNCIL COMMUNICATION FORM

FROM

DATE:

ITEM:

:  Daniel R. Miera, City Manager
March 3, 2015

Consideration of Resolution 15-06: A resolution of the City Council of

the City of Central, Colorado approving and adopting the City of Central Interim
Community Economic Development Strategic Plan and sunsetting said plan

approval and adoption on December 31, 2016.

NEXT STEP: Council Motion

ORDINANCE
x_ MOTION

INFORMATION

I1.

[l

Iv.

REQUEST OR ISSUE:

The proposed resolution requests approval and adoption of an Interim Community
Economic Development Strategic Plan that will sunset on December 31, 2016.

RECONMENDED ACTION / NEXT STEP:

Move to approve Resolution 15-08, consequently approving and adopting the
proposed Interim Community Economic Development Strategic Plan.

FISCAL IMPACTS: None.

BACKGROUND INFORMATION:

The City is currently in the process of updating its Comprehensive Development
Plan (last updated in 2003). However, due to a recent application submitted to
DOLA for financial assistance for said update work (CDBG-DR Grant), the process
of moving the update forward has been paused until a decision on our appiication
is made. Buf, in the interim, it was determined that the City could benefit from



VI.

Vil

adopting a strategic plan that addresses issues relating to community and
economic development, especially given that the current version of the
Comprehensive Plan does not adequately address that subject matter with respect
to specific topics. And, until such time as the updated Comprehensive Plan is
completed, which will include a more extensive approach to the issue, an interim
strategic plan could better position the City to participate in more immediate
community and economic development opportunities.

Recognizing that the City is determined to minimize any further delay in updating
the Comprehensive Plan, it was decided that the adoption of the interim Strategic
Plan should contain a sunset clause that ensures its interim status and
encourages continued progress toward the completion of the updated
Comprehensive Plan, including the more extensive version of the related element.

LEGAL ISSUES: The proposed resolution and interim strategic plan have been
provided to City Attorney McAskin for review. There are no known legal issues.

CONFLICTS OR ENVIRONMENTAL ISSUES: None

SUMMARY AND ALTERNATIVES:

Council may take one of the following actions:

Move to Approve the Resolution.
Move to Approve with Amendments.

Move o Deny Request.

N =

Move to Deny Request with alternate Direction.



CITY OF CENTRAL, COLORADO
RESOLUTION NO. 15-06

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CENTRAL,
COLORADO APPROVING AND ADOPTING THE CITY OF CENTRAL INTERIM
COMMUNITY ECONOMIC DEVELOPMENT STRATEGIC PLAN AND SUNSETTING
SAID PLAN APPROVAL AND ADOPTION ON DECEMBER 31, 2016.

WHEREAS, the City Council calls attention to its current Comprehensive Development
Plan (“Comprehensive Plan™), designed to assist the City of Central (“City”) with improving
economic stability, quality of life, and an overall sense of community identity and well-being;

and

WHEREAS, the City is in the process of updating the Comprehensive Plan, including
specific goals and objectives relating to community and economic development; and

WHEREAS, the Comprehensive Plan currently addresses issues pertaining to community
and economic development, including but not limited to, the fact that several commercial
buildings are vacant and in need of continuing stabilization and rehabilitation; and

WHEREAS, the Survey Update Report for Central City’s historic resources found that it
is essential to find occupants for Central City’s many vacant buildings (particularly in the
" commercial core) before they deteriorate further; and

WHEREAS, both the City and private sector must take steps to preserve the historic
resources of the community, and strive to achieve a more consistent level of activity and

revenue; and

WHEREAS, the City is commitied to achieving a balanced, diversified, and sustainable
economy capable of meeting the needs of its residents, business community, and visitors, and

WHEREAS, the City desires to participate in immediate community and economic
development opportunities in the interim while the update to the Comprehensive Plan is in

process.

NOW, THEREFORE, BE IT RESOLVED BY THIE CITY COUNCIL OF THE
CITY OF CENTRAL, COLORADO THAT:

Section 1. The City Council recognizes and supports the commumity economic
development function of the City, and encourages the City’s participation
in related programs.

Section 2. The City of Central approves and adopts the Interim Community
Economic Development Strategic Plan (“Interim Plan”).
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Section 3. The Interim Plan is intended fo bridge from March 2015 through
December 2016; the Interim Plan will sunset on December 31, 2016 unless
otherwise extended by the City Council.

Section 4.  Effective Date. This Resolution shall talke effect upon its approval by the
City Council.

ADOPTED THIS 3" DAY OF MARCH, 2015.

CITY OF CENTRAL, COLORADO

By:
Ronald E. Engels, Mayor
ATTEST: APPROVED TO FORM:
By: By:

Reba Bechtel, City Clerk Marcus A. McAskin, City Attorney
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INTRODUCTION

The City of Central (“City”) is working toward a current update to the Comprehensive
Development Plan (“Plan™), which was last updated in 2003. In any event, previous updates to
the Plan have addressed the impact of limited stakes gaming, which has for all intents and
purposes, irreversibly altered Centval City. The cumrent Plan makes reference to the economy,
including goals and policies relating to a more diversified and sustainable local economy.
Moreover, specific attention is made to the fact that several commercial buildings in the
commercial core are vacant and in need of continuing stabilization and rehabilitation.
Unfortunately, the current Plan does not sufficiently guide the City in the direction of community
development and/or economic development activities as it.relates to “business retention,
expansion, and development.” Thus, the current efforts to u the Plan will certainly include
a specific element dedicated to this area.

Thm mterlm plan is mtended to bridge ﬁom Maich

well as the rest of the updated Plan. Although®
related development, smce it dddlesses othel

the City should continue to make
community.

It should also be noted
intended to limit how {

‘ﬁreoognizéd'bpportunities may arise and the
f to those new opportuuities but not at the

$ of Approach

“that the City has chosen fo pursue its development from the perspective of
Community Economi ent (CED) rather than pursuing community development and
economic development & rate disciplines. In large metropolitan areas, the two are often
sepalated due to overwheliiing workload and to manage resources. However, community
economic development professionals argue that the two have never been completely separate
disciplines and that they are inseparable. Community economic development views these two
disciplines as heavily intertwined economic forces; the results of community development,
which most specifically addresses quality of life issues and non-basic economic activities, affects
the results of economic development which focuses on basic economic activities. Therefore, no
comiounity can afford to focus solely on one or the other. Recognizing this interconnectedness
is especially important in small communities where non-basic and basic economic interaction is
more highly pronounced and visible it the local economy.

It is important to

Approved and Adopted via Resolution No. 15-06, March 3, 2015 —~ Sunsets December 31, 2016
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Non-Basic Economic Activities or Community Development

Non-basic economic activity includes both public and private goods and services that are
consumed entirely or almost entirely by the local economy and support the basic economic
activities. The community economic development approach assumes that the community must
have an essential foundation from which it can grow; housing must be available and affordable;
poods and services such as groceties or a fuel station must be available within a reasonable
distance; quality education must be available and accessible to the average citizen; health care
needs must be met; streets must be maintained; public safefy must be adequate; and other
essential services must be in place befere a community can grow its ecanomic base. These
essential services are major components of the quality of life in a community and make up the
non-basic portion of the economy. Central City enjoys y robust qualily of life for a
community that is somewhat isolated and has a small popiilation. Because of previous levels of
visitation and the influx of gaming revenues from the Central City has been able to
provide and/or sustain certain amenities, but with the ecline in the industry and local
economy, the City’s ability fo maintain or expan fies has been brought into
question as tax revenues drop alongside busi evenues. The City?

this level of quality of life and continues to lo
other quality of life initiatives can be pursued,

Basic Economig

Basic economic aclivities are those acﬁyj i
in other words are those public and piiva
majority of which are ngumed by

services become a ng Growth of the basic economic

: ic job creates a new source of
sector and in-turn, with sufficient demand and
ide a quality of life that is equal to or better than the

Tob: Beodiise the basic economic sector can drive the

without foeus

ate non-basic-gector wi Eig}ply meet the demands of the new basic employment.

ieed for 4 significant foundation that must be present in the non-
1e basic sector is to succeed. CED practitioners and those
: e holistic CED approach, focus equal attention on the
development of the non-basi dational sector and the growth and stability of the basic sector.

ORGANIZATION OF THIS INTERIM PLAN

This CED Plan uses the terms “non-basic” and “communily development”; “basic” and
“economic development” interchangeably. While some of the goals of the communtty could
arguably impact both the non-basic and basic sectors, they are organized by their major
contribution to the community, be it non-basic or basic, but both their non-basic and basic
impact, if it is a permanent and continuous impact, will be noted. Both non-basic and basic
actions and projects are also split into their regional and local implications. I'or the purposes of
this plan, local is considered any economic activity occurting within three (3) miles of the
municipal boundary. Regional is, at a minimum, the nearby “Peak to Peak corridor” and nearby

Approved and Adapted via Resolution No, 15-06, March 3, 2015 — Sunsets December 31, 2016
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“Interstate 70 corridor”, and at its maximum includes Gilpin County, Clear Creek County,
Jefferson County, and Boulder County. Due to the interim nature of this plan, the primary focus
is on those actions the City of Central can undertake immediately and that generally affect the
local economy and quality of life. The fisll plan will then include more medium and long-term
projects and goals and include more regional projects and goals.

Although this plan will be a living document that will continue to be built upon, in the interim, it
will provide statements of general focus for the non-basic and basic goals and general methods
used to develop the economy; followed by a preliminary strategic analysis; a listing of various
focus areas; CED guidelines; financing options; state incentives; and local incentives,

Community Developmen

Non—basic or community development goals incIude b t limited to: housing, education,

security, mcdncal services, spmtualhchgmus
space, art and cultural facilities, historic and.c
development activities will directly affect econ
for pursuing these projects is to improve the
tourism can be directly affected by

performing ait
fourism, events, and festivals.

ral City’s geographic location, itrespective of improved access
to I-70 via the Centra Parlkway, standard methods of business atfraction are not as
productive. Business attr n for Central City instead should focus on the marketing of its
quality of life, the non-basic economic environment that it seeks to build, fo attract new or
relocating businesses and entrepreneurs. Central City may be well served to concentrate on
community economic development where the emphasis is placed on creating a community that
has such a high quality of life that it will attract small entrepreneurial businesses that are most
likely “location neutral”, meaning that the type of business that they are involved in can be done
in a location of their choosing. These businesses are typically small, as small as a sole proprietor
to typically no more than thirty (30) employees.

Business Attraction:™

Approved and Adopted via Reselution No, 15-06, March 3, 2015 — Sunsets December 31, 2016
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Central City’s approach for business atiraction is to create an environment that is supportive of
the creative economy and entrepreneurial development. Once the essential support structures are
in place and the creative and entrepreneurial business environment is stabilized, the community
will need to market its advantages to key demographic groups. Location neutral entrepreneurs
typically come out of three (3) age cohorts that are experiencing a life changing event:

e Age 20 to 25 young advlt typically graduating from college or graduate school with a
degree in a specialized area such as engineering, computer science, art stadio, or film or
other technical skill and are looking to start their own business or work for a small firm
with the intention of eventually becoming partner or branching out to eventually start
their own business;

e Age 35 to 40 adult with substantial experience whi
formal working arrangement or wants to start the
their field;

s Age 55 to 60 senior adult with significant gxp
an “empty nester”, is able to typically go.into
or start a small firm providing services

arting a family and desires a less
1 business continuing to work in

The common personality trait for enfrepreneurs:
tolerance for change. Unlike most people, major li
entreprenent’s control is embraced a§an
resistant to other changes. If is also ¢@

jon ot attraction of a large location
3 fanfare, However, retaining and
s to have a preater return on investment for a

agsisting with the exp
‘pendent businesses is often a very expensive

comniunity. Relocatir

1es s retention and expansion goals by addressing the
d quality of life of the local population. Business

Central City has in
years (even before

phic, artistic, historic, and cultural advantages and for many
1] d on tourism as an economic engine with little planning or
organization. Those same agdvantages that worked in Central City’s favor prior to, as well as
after the introduction of gdming, also created a unique quality of life that has atiracted and
retained generations of creative individuals. Due to a number of factors, including the City’s
moratorium that followed a surge of development interest after gaming was approved by the
State and City, Central City lost considerable market share within the local gaming industry, and
has dealt with similar decline within that economic sector over time despite the construction of
the Central City Parkway. With the decline in revenues and visitation, many businesses have
closed or soon could close, and thus, the community must seriously consider what it can do to
prevent further business closures.

Approved and Adopted via Resolution No. 15-06, March 3, 2015 — Sunsets December 31, 2016
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The City of Central has begun to actively pursue a business retention and expansion program,
first proposed and referred to as the Central City Pilot Property Lease Program, but through this
interim plan will be renamed Maintain Central. Although businesses can be sorted between non-
basic and basic industries, regardless of the business classification as non-basic or basic, the
retention, stabilization and hopefully expansion of any business in the area is very important,
The primary purpose of the program is to allow for the development of interventions that will
retain or assist in the expansion of local businesses.

Business Incubation: Today thete is no formal business incubation in the Central City area and
starting a business incubator from scratch is likely cost pzohibitive in the current economic
climate. However, the community (whether public or private enti‘ues) owns vnder-utilized
facilities and properties that could be leveraged to incubate ngWbu

revisited during the effective period of this infe]
community verified SWOT analysis

Weaknesses

oadways{condition / traffic patterns)
Narrow or No Sidewalks

Parking

ligh Properly Prices

LDeclining Assessed Values

‘High Commercial Taxes (BID Taxes)
Public and Private Maintenance
Dominant Gaming Based Economy

, Tncomplete / Inadequate Way Finding
Chase Gulch Reser Main St. Economic Mix

William C. Russell, J eServoir Broadband and/or Cellular Infrastructare

Natural Beauty
Natural Resources
History

Museum Properties Private Investment

Summer Events/Festivals Business Improvement

Art/Craft Events Lack of Housing

National Historic Landmark Designation BID Activity

Public Transportation (shuttle systern) Physical Nature of Mining Properties

Pride of Commumity Seasonal Residents

Alfernative Medicine / Alternative Retail Regional Collaboration
Lack of Inventory in Hospitality
Medical Facilities

Approved and Adopted via Resolution No, 15-06, March 3, 2015 — Sunsets December 31, 2016
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Opportunities

Threats

Creative District
Main Street District
Entertamment District
Central City Opera and Teller House

CC Opera residential propertics

Urban Renewal Authority

Tax Inerement Financing

Outdoor Recreation (camping, fishing, ATVs)
Vacant Buildings (Belvidere, Scatlett’s, ete.)
Food & Beverage

Micro Brews / Spirits Industry
Washington Hall

Visitor’s Center

Historic Preservation

Land / Property Availability
Regional Collaboration

Vacant Buildings

Absentee Landlords

Competing Communities

Changes in Spending Patterns
Demographic Changes

High Rents (High Taxes)

High Property Prices

Cost of CCR (operation & maintenance)
Declinin BID Tax Receipts

The purpose of the SWOT is not to .zm
exhaustive list, but 18 meant to provide foc‘ :

undertaking, Tt can
the prioritization of

ar undertaking and fo ensure
“influences that can affect the
ic development and assist with

ogxcal

This section identifies
community should focus o

er of implementation, The focus areas are broken into
" ﬂm1u111t""-d velopment, hybrid, local economic development, and

ommunity Development Focus Areas / Projects

“of the most immediate ereas of the non-basic sector that the
This is not an exhaustive list, but is meant to be those arcas that can

realistically be improved or ate in such a critical condition that action must be taken immediately

to stabilize that aspect of the community.

Infrastructure
Public Safety
Housing

Retail

Cultoral Facilities

Approved and Adopted via Resolufion No. 15-06, March 3, 2015 — Sunscts December 31, 2016
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Hybrid Focus Areas / Projects

This section focuses on areas that can be most immediately pursued and will affect the entire
Central City economy and cannot be ascribed fo just non-basic or basic sector impact. This list,
unlike the other sections, is meant to be a bit more comprehensive as of the time of the writing of
this interim plan. True hybrid or holistic activities are rare but very effective. If other true
hybrid areas are discovered, they should be added only after careful consideration of their cost
and likely return on investment. Most holistic projects can be very costly and realistic cost-
benefit analysis should be undertaken before embarking on any costly projects,

Ceniral City Parkway Access
Outdoor Recreation

Creative District

Main Sireet District

Arts Education

* o & 8

Local Economic Develo

reatest potential
3 18 previous section
tegarding the non-basic economic s Y ] . However, these areas have the
greatest promise for a significant retu ‘ community and are most likely to

its abilities™and form its basis of operation.
Iined below in the section so entitled. Also, it
isdnterim plah, including this local economic development
ed.municipal purpose.

Standard business attraction often involves a
and marketing, and eventually concessions and
( ttract a business that is interested in relocating, Tt s
ependent companies that can provide significant jobs and/or
eive millions in incentives and local concessions, In some
so much into attracting a particular business to the community
1 their investment for a decade or longer.

cases, communities havy
that they may not see ar

Standard business attraction also uses key elements to put & community on the “radar” for site
location consultants, These key elements may include many things like easy interstate access,
rail and air fransportation, and reasonable land, vtility and development costs. Standard business
atfraction is heavily supported by programs and partnerships involving the state or large
metropolitan cities and/or counties, and generally is not as easily workable for a community like
Central City. Instead the City may choose to pursue the attraction of “location neutral
businesses” which are those businesses, be they composed of a single entrepreneur or a firm of
thirty (30) that can, by the nature of their work, be located anywhere in the U.S. or even the
world, These businesses often rely on broadband and technology for their work and/or,
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especially in the case of artistic and craft goods production, they rely ona network of support for
the creative economy including a collegial atmosphere, affordable and quality housing choices,
significant amenities, and natural beauty. Central City is well suited to meet most of the needs of
these location neutral businesses and can take steps to improve in the areas that need
improvement.

There is a sott of infrastructute, or in this case support structure, that is required for location
neutral businesses (LNB). Perhaps the most important part of the support structure is an
essential service provider (ESP) who provides support functions and services such as accounting
or bookkeeping, legal advice, mailing, mail delivery, fax service, copying, conference space, a
gathering spot such as a coffee shop or deli, video conferencing, and occasional “heads down”
space when collaboration is needed, all in a single physical locafion. Unlike the typical business
incubator that provides subsidized office space and comi ‘services in a public facility, the
ESP is a private sector business that operates, ideall ic-private partnership facility that
malkes services and spaces available on an a” la carte basis after:paying a basic membership fee.
In addition to basic business services and facilitiés on an on-demard basis that allow for close
control of overhead, the ESP is also needed réss another very re d for LNBs — human
contact. The need for human contact comes ] ture of LNBs, where

4 live-work lifestyle if more
i jeal housing might be able to be
1 beauty anid community amenities will need

to continue to provide a:hj sses in order to overcome any other real or

perceived obgtacles

Titasino operations over the yeats; however, it potentially may have lost some
‘ larger cities who have provided support to their growing
business and in some ded incentives for them to grow their business in their new

location.

BRE is not glamorous. BRE rarely grabs headlines or even appreciation beyond the business
that is saved, retained, or expanded. But although it lacks the glitz and fanfare of business
attraction, it is the most effective of all basic economic development actions.

Business Incubation; Business incubation is similar to but more resource intensive than
business retention and expansion (BRE) efforts. It also generaily has a high fail rate given that
many startups cannot survive more than 24 to 36 months on average. But business incubation
can vield huge results, creating growing businesses who are a part of and committed to the
community that supported their start. What distinguishes BRE from incubation is the maturity of

Approved and Adopted via Resolution No, 15-06, March 3, 2015 — Sunsets December 31, 2016
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the business. Most businesses that are younger than five (5) years can benefit from an incubation
approach, while those businesses older than five (5) years are most likely to benefit from a BRE
approach. Businesses that can be incubated are generally split into two (2) maturity categories:
startups and mid-development. Startups are usually at the very beginning of their development
to around two (2) years of operation. This is the most unstable time for a business and where the
most business failures occur, and where successful intervention are the most difficult to create,
Mid-development businesses generally have at least two (2) years of operation history but less
than five (5) years of operation. While the business can still be volatile, there is some track
record of the business to evaluate, to determine what will be the best intervention for the
business.

The Central City Business Improvement District (BID) co ~an effective tool for incubating
11D to have unique service powers,

starfup businesses. The state statutes have authorized the Bl
including activities in suppmi of business recruitment ent, and development. The BID

could p10v1de or organu:e a collabmahve netwmk of plofessw .that meet on a monthly basis
i entures. Members of this

network of professionais could give up o an
business in the hopes that they will succee

The BID could
d to stabilize or

educat10na1 fmums, workshops, and busmess
n fo targeted advocacy and networking

exponen’cial grdﬁ
with cost reductio
capital demands.
business operation.
businesses is provide a facility for the business at an zmually gwaﬂy 1educcd or abated monthly
rental amowunt and slowly increase the rent over a five (5) year period. After the fourth or fifth
year of assistance, the business needs 1o be charged a market rental rate and thereafter be charged
a market rental rate plus a rapidly escalating premium to encourage the business to relocate fo a
private property. Incubation needs to be short term and needs to be firmly managed in order for
businesses to become self-sufficient and for new growing businesses to have access to the same
assistance. Just as any basic economic development action should demonstrate net public benefit
through a realistic cost-benefit analysis, any abatement or subsidy of rent should be secured and
show that the community will be able to recoup its investment within a reasonable time period
either through additional tax base and/or employment,
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Tourism Diversification / Stabilization: Tourism (albeit heavily gaming-based at times) has
been the mainstay of the basic economic sector of Central City., Visitors come to enjoy the
stunning natural beauty, experience the authenticity of the historic community, and be inspired
by and a part of the creative environment of Central City. The prior success of Central City has
been organic and relatively unorganized, often fueled by word of mouth, history, and reputation.
In the current travel climate, Central City cannot remain competitive for tourism dollats without
organization and effort to make the visitor experience not only seamless and simple, but
remarkable.

Tourism and its associated retailing and services are at its heart firmly rooted in the basic
economic sector, Instead of exporting goods and services and:-importing revenues, the lodging
industry, and associated tourism retailing and service indusirigs’ import visitors who consume
locally produced goods and services and leave their rev ~behind in the community. Other
communities have become well organized and make th for experience seamless and casy,

competitive,

The highest prossing and growing sectors
areas: heritage/cultural tourism; eco-tourism;

ate a strong environmental gthic. The
ipscale historic hotel, eat at local

heritage and cultural tourist generally
restaurants offering traditional local cuising, a
interpretation. The g i
accommodations that

opportunity to stay in unusual
1d to participale in activities that
1orable way and leave no irace
tist is less concerned with accommodations
that they can never have anywhere else and

iéxperiential tourist in their focus on the activity
ir visit, be it a competition or event, or other similar

types of tourism exhibit is these tourists have a deep passion
m to travel. When a person becomes passionate about an
Kknown as “price insensitive”, which simply means that they will
scrimyp, save, and sacrifi rder to follow their passion and are willing to pay a premium for
the highest quality, most adlliéntic, and/or impactful trip.

The public sector’s role in this area is to facilitate organizing of the private sector tourism
industries and forming partnerships among private, public and non-profit sectors that will
support an overall effort to increase, diversify, and stabilize Central City’s tourism industry, A
very key component of that support is the creation of a tourism portal websile that will act as a
irip planner for visitors that want to travel to Central City. In addition, the designation of the
City as a Creative District can create a natural pattnership between various state departments, the
City of Central, and all segments of the creative cconomy that is heavily engaged in heritage or
cultural tourism and adventure or experiential tourism. The City’s role can be to bring diverse
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resources together into one virfual location and make it casy for the traveler to not only visit, but
to have an exceptional experience on their visit. The best way to do this is to build the capacity
and then create and maintain a portal website that also provides a trip planner,

The need for providing an organized portal with a trip planning function is based on the fact that
one of the largest growing segments in travel is family vacations. The tendency is for families to
try to combine multiple interests info a single trip where everyone has an opportunity to
participate in something meaningful for them. Modern family vacations offen have mwultiple
putposes and the wider the variety of offerings that can be conveyed, the more likely you are to
get the tourist to not only come, but to stay longer and make repeat trips.

g from classical visual arts, to
g, to literary arts and all points
y.for quite some time,

Axt/Craft Production: The production of art and crafts, n
performance arts, to pottery and glass works, to jewelry:
between, has been a basic economic contributor for Cey

The interest in the arts within the community is conlinuing to increage, and members outside the

iype would also provide a natural
uld lead to informally structured
working in similar or the same

mentorships among experienced an
medium.

The sale of art has
location. To be comp
in open-air fans and e

n-lntemet presence, and may even partlcipate
e of artist owned/operated galleries. Cultural

accessible g
artist,

“the tourism industry and retailing. The most popular and
and events have been:

can drive additional a

apparently productive fost

Shows and events at the Central City Opera House and the Teller House
Central City Wild Bunch on Main Street

Madam Lou Bunch Day

Stills in the Hills

Central City Days

Pit Rally on the Central City Parkway

» Central City Bacon Tour

® & = » 8
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Great Central City Beer Fest
Creepy Crawls

Tommyknocker Craft Fair

Gilpin County Azxts Exhibits/Shows

? & &

These events, festivals, tours, and fairs, despite the controversy over holding some events on
Main Street or Eureka, or closing the Central City Parkway, generate foot traffic which usually
involves lodging, restaurant, gaming, and other sales in the community in addition to the sales at
the event. The number of events does not appear lo be an issue. Instead, timing and
coordination of these events is needed, including possible joint advertising of the events to

increase market penetration.

event, festival, and fair hosting

The City’s role in this should be to facilitate organization;
port among these organizations.

organizations to ensure that there is coordination and mu
It may also be appropriate for the City to consider
with event promoters to waive use and rental f

Local Basic Economic Sector (Bconomic Development) — Maintain Central

The primary purpose of the Maintain Central program is to provide public suppott for economic
development projects in Central City that foster, promote, and enhance local economic
development efforts. And generally, the interim plan, as well as this specific program, fulfills an
authorized povermmental and/or proprietary Tunction for the City of Central,
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A. The governing body may assist cconomic development projects in any legally
permissible manner including, but not limited to, provision of land, buildings and
infrastructure. The City may provide land, buildings, or infrastructure it already owns, or
it may build, purchase or lease the facilities needed for an economic development project.
The City, at its sole discretion, may bear the full cost or contribute a portion of the costs
including the waiver of applicable fees. The City, at its sole discretion, may also
coniribute to the payment of costs for professional service contracts such ag feasibility
studies and planning and design services needed to implement a project.

B, The governing body may consider offering all forms of assistance allowed under this plan
and any other legally permissible forms of assistance; however, this does not establish
any obligation on the City’s part to offer any specifi or level of assistance.

C. The City may create and maintain an Economi¢:Development Fund into which it may

> Section 11.7 of4h
Leaseholds):

> Title 31, Aftic
Leaseholds).

o C.R.S. 31-15-801 (dgreements — ordinance — financing): In order to provide the
necessary land, buildings, equipment, and other property for governmental or
proptietary purposes, any municipality is authorized to enter into Jong-term. rental or
leasehold agreements, but in no event shall this be construed as authorizing the use by
any municipality of leaschold agreements to finance residential housing. Such
agreements may include an option to pwehase and acquire title to such leased or
rented property within a period not exceeding the useful like of such property and in
no case exceeding thirty years. Each such agreement and the terms thereof shall be
concluded by an ordinance duly enacted by the municipality. No such ordinance shall
take effect before thirty days after its passage and publication. The governing body
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of any municipality is authorized to provide for the payment of said rentals from a
peneral levy imposed upon both personal and real property included within the
boundaries of the municipality; by imposing rates, tolls, and service charges for the
use of such property or any part thereof by others; from any other available mugpicipal
income; or from any one or more of the said sowrces, The obligation to pay such
rentals shall not constitute an indebtedness of said municipality within the meaning of
the constitutional limitations on contracting of indebtedness by municipalities.

o CR.S. 31-15-802 (Tax exemption): Property acquired or occupied puwrsuant to this
part 8 shall be exempt from taxation so long as used for authotized governmental or
proprietary functions of municipalities.

asehold agreements entered into

o C.R.S. 31-15-803 (Enforceability): Purchasgior:l
allzhbe enforceable in any court of

by any municipality pursuant to this part;
competent jurisdiction,

Regional Basic Econontic Sector (Economi

# To be developed in the full plan.

FINANCE,

% To be developed in the full pl
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FROM:

DATE:

ITEM:

Abigail R. Adame, Finance Director

March 3, 2015

Resolution 15-07 A Resolution of the City Council of the City of Central,
Colorado Establishing Certain Financial Procedures Specific to Authorize
Check Signatories and the Use of Credit or Debit Cards.

NEXT STEP: Make a motion to adopt Resolution 15-07, A Resolution of the City Council of

the City of Central, Colorado Establishing Certain Financial Procedures
Specific to Authorized Check Signatories and the Use of Credit or Debit

Cards.

ORDINANCE

X MOTION

INFORMATION

I. REQUEST OR ISSUE: Resolution 15-07 establishes those elected officials and

employees that are authorized to sign checks as well as those authorized as a signatory
on bank accounts for the City. As the City recently hired a new Finance Director; the
former Finance Director Shannon Flowers is no longer an authorized signatory on
bank accounts. As such Resolution 15-07 designates Abigail R. Adame Finance
Director and Whitney Blake Deputy Finance Director as an authorized signatory on
bank accounts and as employees authorized to sign checks issued by the City. Mayor
Pro-tem Kathryn Heider is also designated as an authorized signatory on bank
accounts via this resolution. She replaces former Mayor Pro-tem Robert E. Spain.

Tt is also necessary at times for City employees to use credit or debit cards in order to
make purchases or reservations, Resolution 15-07 recognizes that in these cases, only
one (1) authorized signature will be required and lists the City employees who are
authorized to have and use a City credit or debit card for such purchases.

1L RECOMMENDED ACTION / NEXT STEP: Make a motion to adopt Resolution 15-07,

A Resolution of the City Council of the City of Central, Colorado Establishing Certain
Financial Procedures Specific to Authorized Check Signatories and the Use of Credit or

Debit Cards.



VIL

FISCAL IMPACTS: There are no immediate fiscal impacts, Tndirect financial impacts
could be realized based on adherence to this recommended internal contro] practice.

BACKGROUND INFORMATION: Please see Resolution 15-07.

LEGAL ISSUES: None.

CONFLICTS OR ENVIRONMENTAL ISSULS: None.

SUMMARY AND ALTERNATIVES:

1. Make a motion to adopt Resolution 15-07,
2. Adopt Resolution 15-07 with amendments.
3. Table for further discussion.

4. Do not adopt Resohution 15-07.




CITY OF CENTRAL, COLORADO
RESOLUTION NO. 15-07

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CENTRAL
ESTABLISHING CERTAIN FINANCIAL PROCEDURES SPECIFIC TO
AUTHORIZED CHECK SIGNATORIES

WHEREAS, it is necessary for the City of Central to issue payments to vendors,
employees and others by check;

WHEREAS, in order to ensure that the checks issued are accurate and authentic, two (2)
signatures are required on all checks issued; and

WHEREAS, to reduce the potential for error and/or fraud and to adhere to good internal
control practices for accounting purposes it is necessary for the City Council to designate those
specific persons who are authorized to sign checks; and

WHEREAS, certain staff members of the City of Central often need to make purchases
at locations at which the City does not have an account; and

WHEREAS, a credit or debit card is required for some types of purchases and/or
reservations and Council recognizes that obtaining two (2) signatures is not possible when using
a credit or debit card but wishes to allow staff to use credit or debit cards when necessary;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF CENTRAL, COLORADO, THAT:

Section 1.

1. All checks require two signatures; one of which must belong to an. elected official,
and one of which must belong to a City employee. Any accounts that are, or may be
established to control funds from other governmental agencies, will be exempted
from this requirement if they are organized as required by the funding agency. The
signature of the elected official may be a stamped signature for convenience.

2. The following City officials are authorized to sign checks on the City’s bank
accounts: Mayor Ronald E. Engels, Mayor Pro-tem Kathiyn Heider, City Manager
Daniel R. Miera, Finance Director Abigail R. Adame and Deputy Finance Director

Whitney Blake.

3, All wire trapsfers will require authorizations from any two of the following: Mayor
Ronald E. Engels, Mayor Pro-tem Kathryn Heider, City Manager Daniel R. Miera,
Finance Director Abigail R. Adame and Deputy Finance Director Whitney Blake.

4. Purchases made by credit or debit card require only orne authorized signature.



City of Central

Resolution 15-07
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5.

City officials authorized to sign and approve purchases made using a City credit
and/or debit card are as follows: Daniel R. Miera, City Manager; Abigail Adame,
Finance Director; Deputy Finance Director, Whitney Blake, Terry Krelle, Chief of
Police; Gary Allen, Fire Chief; and Aaron Behring, Interim Public Services Director.

A coded and approved receipt must be furnished to the Finance Department for all
purchases made using a City credit or debit card within twenty-four (24) hours of the
purchase. If the individual is at another location for training or conference purposes
then the receipts must be turned in within twenty-four (24) hours of returning to the

City.
If an authorized card holder fails to submit a receipt for any purchase made then the

individual shall lose the authority to use a City card. The City Manager has the
authority to allow or disallow use of any City credit or debit card at any time.

Section 2. Severability. If any portion of this Resolution is found fo be wvoid or

ineffective, it shall be deemed severed from this Regolution and the remaining provisions shall
remain valid and in full force and effect.

Section 3. Effective Date. This Resolution shall take effect immediately upon

adoption by City Council, whereupon City Staff is directed to take all steps necessary to
implement the internal financial control practices set forth in this Resolution No. 15-07,

ADOPTED THIS 3" DAY OF MARCH, 2015.

ATTEST:

By:

CITY OF CENTRAL, COLORADO

By:

Ronald E. Engels, Mayor

APPROVED TO FORM:

Reba Bechtel, City Clerk Marcus McAskin, City Attorney



To: Mayor and Council

From: Daniel R. Miera, City Manager
Date: March 3, 2015
Re: Staff Report

+ General

¢ Regular Weekly Management Team Meetings.

« Various meetings with staff, council members, and community members.

» Attended the CCCMA Winter Conference in Glenwood Springs.

o Attended Bond Election Workshop in Broomfield relating to the Fire District
creation concept.

% Legal

¢ \Worked with City Attorney McAskin to address questions relating to public input
during work sessions.

o Attended CIRSA Training.

» Met with City Attorney McAskin to begin addressing legal issues relating to the
proposed signage improvements presented during the joint City/BID Work

Session.

g

Human Resources

<

« Hired a new Finance Director (Abigail Adame).
o Accepted resignation from Public Services Director Griffith, and began working

on a transition plan.
o Worked with Finance Director Adame to begin coordinating various HR trainings.

e Authorized the recruitment process for an existing PD Officer position based on a
recent resignation from a patrolman.
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<+ Finance

Worked with Finance Director Adame to begin the refinancing effort relating to
the Ennovate Loan at CBB (in place of the LOC with ENB).

Met with various capital market companies to discuss opportunities relating to the
BID’s bond debt.

Met with Finance Director Adame to begin process of reconstructing the IFB
process for the CCP Billboard program.

% Information Technology

Received notice of award from SIPA regarding our grant application.

% Community Development

Issued the letter of support for the lron Horse Casino project authorized by
Council.

Started process with John Strom (Economic Strategies) to begin working on an
application to GOCO for a Recreation/Open Space Master Planning grant.

Met with Shannon from Reserve to begin detailing plans to move forward with the
signage improvements presented at the joint City/BID meeting.

Attended the first Main Street Steering Committee meeting.

Met with JKQ BBQ operator Kara T. to discuss ideas relating to the City’s
business retention program plans.

Met with Tim Katers of DOLA to discuss the City’'s CDBG-DR grant application.

% Intergovernmental

Attended the joint work session meeting between the City Council and the BID
BOD.

Met with Black Hawk City Manager J. Lewis regarding concerns relating to the
new shuttle stop behind Z's Casino in BH.

<+ Public Services

Continued working with JVA to propel the work on our Streets Master Plan, which
has begun with a survey project to establish the City's rights-of-ways.

+ Public Safety

Coordinated final movements within the Station 2 space changes with the Fire
Department and GAA.
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| CIty Clerk’s Office e

To:  Mayor Engels, City Council, and Manager Miera
Fronm: Reba Bechtel, City Clerk

Date: March 3, 2015

Re: Bi-weekly Report

Council minutes and packet prep.

Attended PC work session on 2/4.

Attended Public Officials Liability Training with CIRSA on 2/11.
Attended Council Work Session with the BID on 2/17.

vV ¥V VYV VYV Vv

Misc, special event, building permits, code questions, HP, and zoning
information.






~FINANCE DEPARTMENT

.- STAFF REPORT

To: Daniel R. Miera, City Manager
Ce: Mayor and Council
From: Abigail R. Adame, Finance Director
Date: March 3, 2015
Re: Staff Report
> Finance

e  Worked with Shannon Flowers on the Finance Department transition plan.
e Prepared and filed 1099s with the IRS, state and 1099 recipients.

e Participated in a telephonic conference call with Caselle and an IT representative
from Allen IT to discuss our accounting software implementation schedule.

¢ Prepared Resolution 15-07.

¢ Contacted Evergreen National Bank and discussed the City’s desite to discontinue
our efforts in secking a line of credit. Discussed the possibility of refinancing the
City’s Ennovate loan agreement.

e Discussed the SIB Loan applications with our SIB representative.

e Updated the Fixed Assets depreciation worksheet.

¢  Worked with the Deputy Finance Director and processed bi-weekly payroll and all
associated tax and retirement filings.

» Deputy Finance Director continued preparing year-end reconciliation of accounts.
¢ Deputy Finance Director processed Accounts Payable.

¢ Deputy Finance Director processed Accounts Receivable and prepared weekly
deposits.

» Human Resources

e  Worked with the Police Department in creating a job description for a police officer
position.

Finance Department 1
Staff Report 3/3/2015



STAFF REPORT
e Prepared a job description for the position of Public Services Director.
» Coordinated training on Sexual Harassment for staff which will be held in April.
¢ Contacted Barbara Wyngarden from MSEC and requested several personnel policies.

e (reated a filing system for personnel files.

» Set-up meetings with our representatives from Moody’s Insurance to review our
health insurance policies.

Finance Department 2
Staff Report 3/3/2015



Water/PW

Department

To: Mayor Engels, City Council, and City Manager
From: Shawn Giriffith, Public Services Director
Date: March 3, 2015

Re:  Bi-weekly Report

o Snow Removal and Sanding - February was one of the snowiest on record. The
Mag and the sand combination generally functioned very well. PW is still fine
tuning the delivery system and times.

o BigT - Staff spoke with Mr. Schlang of Pinnacle and their executive staff was to
make a decision on awarding the contract and the time line for completion. More
information may be available by Monday before the meeting.

o Raw Water Infrastructure -~ The PER (Preliminary Engineering Report) that was
paid for by a grant, should be available in draft form by the end of the week. The
next step is to apply for a $450K construction grant which should commence
within a month.

o Ennovate (now Ameresco) - City Hall is still experiencing some difficulty with
the high limit switches tripping on the pre heat side of the HVAC. Mr. Chuck
Silkman, VP of Ameresco, is looking to MSI for solutions to extend the vent stack.
The short vent stack creates a temperature inversion and traps the hot air thus
tripping the high limit switch.

o Projects for Spring/Summer of 2015- The following is a list of projects that can
move forward once funding from the SIB Loan has been approved. The Nevada St
Rock Wall{550K), FEMA repairs on the Parkway(485K), Chase Toe Dam
remediation (40K), Raw Water Intakes (450K), a proposed new Parkway
interchange (TBD), Storm water management and remediation (200K}, and the
Big T Storm Drain (Pinnacle 600K].






To: Daniel Miera, City Manager
From: Terry Krelle, Police Chief
Date: 02/26/15

Subject: Bi-Weekly Report

Attended Senior Staff Meetings

Completed normal administrative duties, processed and filed paperwork
Attended the state Chief's associations mid year conference.

Arranged for the repair of several vehicles that had emergency equipment go out.
Worked on updating the Policy and Procedure manual.

Continued to work with our radio vendor to complete adjustments to our radios.
Worked on updating job descriptions.

Officer Gottschalk has taken the Chief's position in Kersey. We are now starting the hiring
process.

Worked on completing our 2014 NIBRS data for the State.

QOutlaw Report 02-08-2015 to 02-21-2015

On 2/8/2015 police responded to the Century Casino parking garage on a report of an
intoxicated male yelling obscenities.

On 2/8/2015 police responded to the Reserve Casino parking garage on a reported suspicious
vehicle. Police contacted a male sleeping in a car. He was advised to get a hotel room.

On 2/9/2015 police responded to Upper Apex and assisted the Gilpin County Sheriff's Office
with a dog attack. The owner of the dog was arrested for violation of a restraining order.

On 2/9/2015 police located a semi tractor frailer blocking traffic. The driver was lost and needed
help getting back to I-70. After the police escorted the Semi through Black Hawk, the driver
said, “My GPS isn't worth the three hundred dollars | paid for it.”

On 2/9/2015 police responded to the Reserve Casino to assist the fire department with a fire
alarm. Hotel guests were found smoking in the hotel room.



On 2/10/2015 police responded to the Century Casino on a female frying to sell cocaine to
casino guests.

On 2/10/2015 police responded to the Reserve Casino on damage to the hotel room from a
female guest.

On 2/10/2015 police were contacted by a resident on West 1% high St because the moving
company he hired stole some of his property.

On 2/10/2015 police responded to the Reserve Casino on the report of a stolen credit card. The
intoxicated female said her sister stole her credit card and withdrew several hundred

dollars. Surveillance showed the female withdrew the money herself. She c¢laimed she “forgot”
she did that.

On 2/11/2015 police responded to Johnny Z’s Casino on the theft of a cell phone. Police
identified the suspect and called the phone. She exchanged the phone for a summons.

On 2/11/2015 police responded to a motor vehicle accident on Hwy 119 and assisted the Gilpin
County Sheriff's Office with traffic control. :

On 2/11/2015 police responded to the Bonanza Casino on a burglar alarm.

On 2/12/2015 police responded to the Reserve Casino on a lost twenty dollar bill. Police
contacted the suspect who said she gave the money back to the person who dropped it. They
were contacted and the money was returned to the proper owner.

On 2/12/2015 police contacted a male parked on the shoulder of the Central City Pkwy. He
claimed he was, “Taking a break” from driving.

On 2/12/2015 police responded to Gold Mountain Village Apartments on a report of a female
being assaulted, raped and drugged. The female was found unharmed at her place of
employment.

On 2/12/2015 police responded to the Dostal Alley parking lot on a disturbance in progress. A
couple was arguing and the male picked up the female and shoved her into his truck in an
attempt to move her against her will. The male was arrested for kidnapping, harassment and
domestic violence.

On 2/13/2015 police attempted to locate an elderly male who failed to return home after being
separated from his wife in a casino the prior night. Later in the day the missing male returned
home.

On 2/13/2015 police responded to the Reserve valet parking garage after surveillance watched
a male and female stealing casino property. The incident is under investigation.



On 2/13/2015 police responded to Gold Mountain Village Apartments on a burglary in
progress. The victim claimed he pepper sprayed the suspect. The suspect was later identified
as his neighbor who said he was sprayed after an argument over a woman. Neither wanted

charges filed.

On 2/13/2015 police responded to Gold Mountain Village Apartments on a noise complaint.

On 2/13/2015 police responded to the Century Casino on a lost wallet. The waliet was later
located where the victim left it.

On 2/14/2015 police responded to Gold Mountain Village Apartments on a noise complaint and
harassing text messages. While the police were talking to the victims, the suspect exited his
apartment and started screaming obscenities. When police identified themselves as they
knocked on his door and the suspect said he was going to assault the officer with a baseball
bat. He was arrested without incident.

On 2/14/2015 police assisted the fire department with a male experiencing an allergic reaction
having trouble breathing.

On 2/14/2015 police responded to the Canyon Casino to assist Black Hawk Police with an
intoxicated male. The male threatened to return with his “*homies” to assault police. Black
Hawk Police transported him fo detox.

On 2/14/2015 police responded to the Isle of Capri Casino to assist Black Hawk Police with an
intoxicated male arguing with casino staff.

On 2/15/2015 police responded to the Monarch Casino to assist Black Hawk police with a male
urinating off a balcony. '

On 2/16/2015 police gave a resident a courtesy ride from Gold Mountain Village apariments to
the Century Casino.

On 2/16/2015 police responded to Gold Mountain Village apartments on a noise
complaint. Children were found dancing in the breezeway.

On 2/16/2015 police responded to Gregory St. on a report of a bus stuck in the roadway. The
bus was moved before police arrived.

On 2/17/2015 police were responded to the Reserve Casino parking garage on a report of
someone "smoking something" in a parked car. A male was contacted and found smoking a

cigarette.



On 2/17/2015 police responded to Nevadaville Rd. to assist Gilpin County Sheriff's Office with a
vehicle that had a flat tire.

On 2/18/2015 police responded to Athena Rd. to assist Gilpin County Sheriff's Office with a
person screaming and moaning. The person did not need police assistance.

On 2/18/2015 police were requested to assist Human Services at Gold Mountain Village
apartments. While at the apartments, police found a prior tenant trespassing. He was issued a
summons to municipal court.

On 2/19/2015 police responded to the area of highway 6 and highway 119 to assist Colorado
State Patrol on a domestic dispute. A female was crawlfing out the window of a moving car after
kicking the-driver in the head.

On 2/19/2015 police responded to the Saint James Methodist Church on the report of a snow
plow that struck a retaining wall.

On 2/18/2015 police responded to Gregory St. on three males walking down the road
consuming alcohol. They were verbally warned about public consumption of alcohol.

On 2/21/2015 police observed a female lurking in the back of a car in the Reserve Casino
parking garage. She had an active warrant for theft and was taken to the Gilpin County Jail.

On 2/21/2015 police responded to Bridge St. and Spring St. on a motor vehicle accident.

During last Week about 11 citations, 20 warnings and 1 parking citation were issued.



MEMORANDUNM

DATE: 12 February 2015

TO: Daniel Miera / City Manager
FROM: Gary Allen / Fire Chief

RE: Activity Reporf

The Fire Department has responded to 34 incidents as of 11 February, 2015 with 4
incidents being out of city, and of those 2 incidents was for Mutual Aid (MA) to other
agencies. Following are the activities the department responded to and conducted for

the reporting period.

Thursday 29 Jan., 2015 - 08:43 AM / Fire Alarm, 129 Main St.
Thursday 29 Jan., 2015 - 12:19 PM / Medical, GMV building 7
02:40 AM / MVA, MM 7 CCP

07:49 AM / Medical, GMV building 4
19:48 PM / Fire Alarm, 321 Gregory St.

1

Saturday 31 Jan., 2015
Saturday 31 Jan., 2015
Saturday 31 Jan., 2015
Monday 2 Feb., 2015 - 02:46 AM / Fire Alarm, 111 Lawrence St.

Tuesday 3 Feb., 2015 - 10:54 AM / Medical, GMV building 7

Tuesday 3 Feb., 2015 - 20:41 PM / Medical, 102 Main St.

Wednesday 4 Feb., 2015 - 22:54 PM / MVA, 300 Blk Gregory St.

Friday 6 Feb., 2015 - 14:27 PM / Structure Fire MA to Timberline Fire, 1507 Karlann

Saturday 7 Feb., 2015 - 10:54 AM / Medical, 132 Lawrence St.
Sunday 8 Feb., 2015 - 15:24 PM / Medical, 321 Gregory St.
Monday @ Feb., 2015 - 21:55 PM / Medical, Spring St. Residential
Monday 9 Feb., 2015 - 22:48 PM / Fire Alarm, 321 Gregory St.
Tuesday 10 Feb., 2015 - 10:34 AM / Medical, 321 Gregory St.
Tuesday 10 Feb., 2015 - 20:14 PM / Fire Alarm, 321 Gregory St.

Wednesday 11 Feb., 2015 - 07:54 AM / Structure Fire, 79 Virginia Canyon Road,
Idaho Springs MA to CCFA.

Wednesday 11 Feb., 2015 - 20:14 PM / Fire Alarm, 321 Gregory St.



Training

Attended a North Central Region Incident Operations meeting at South Metro Fire.
Attended an election workshop at North Metro Fire Headquarters in Broomfield.
Conducted monthly Truck & Station Maintenance at Station 1

Conducted monthly regular department training on SCBA’s at Station 2 (Apex)

Meetings
Attended staff meetings at City Hall.

Attended City Councii meeting at City Hall.

Attended a Wildland Training & Exercise meeting at West Metro Fire for an upcoming
large scale incident exercise.

Met with Chief Kelly Babeon on matters of mutual aid to Clear Creek during some
rebuilding time that he has had develop.

Attended the Alive at 25 meeting on the scenario being conducted at the Gilpin School
on 30 April during prom weekend.

Apparatus

Worked on C-31 exhaust. Also noticed that it has a fuel or oil leak near the fire wall
which will need to be repaired and will get it in ASAP.

C-32 is scheduled to go to the shop next week for a radiator leak.
General

The department conducted our 2014 Service and Awards dinner on 28 January.
Awardees were Kaitiyn Tuey and Zachary Meyer for completion of their Rookie class,
Captain Phil Headrick- most incident hours, Firefighter Jennifer Mrachek — most training
hours and Firefighter Kyle Headrick for Firefighter of the Year for putting together and
GIS mapping of all the city’s fire hydrants, FDC’s and water supply area’s along with
placing that information into a map book. This will not only help the department out in
time of responses but saved the city thousands of dollars in GIS services.

Submitted a new Colorado Firefighter Safety Grant into the State for $309,000 for 2013
compliant Self Contained Breathing Apparatus (SCBA’s) and vehicle extrication and
stabilization equipment. No match is currently required but it could help.

Submitted a Colorado State EMS Provider grant for $6,000 for a stair chair that also
climbs the stairs when needed. Our match will be the neighborhood of $3,000.00.

We will also be submitting a North Central Region / Homeland Security grant for
SCBA’s. We are trying every way to be 2013 compliant with our SCBA’s.



MEMORANDUM

DATE: 26 February, 2015

TO: Daniel Miera / City Manager
FROM: Gary Allen / Fire Chief

RE: Activity Report

The Fire Department has responded to 47 incidents as of 25 February, 2015 with 6
incidents being out of city, and of those 4 incidents was for Mutual Aid (MA) to other
agencies. Following are the activities the department responded to and conducted for

this reporting period.

Saturday 14 Feb., 2015 - 10:43 AM / Fire Alarm, 321 Gregory St.

Saturday 14 Feb., 2015 - 17:07 PM / Medical, 321 Gregory St.

*Saturday 14 Feb., 2015 - 18:29 PM / Wildland Fire, Montane Dr. MA-Clear Creek
Sunday 15 Feb., 2015 - 20:15 PM / MVA, MM 2 CCP

Sunday 15 Feb., 2015 - 23:54 PM / MVA, MM 7.6 CCP — cleared at 02:00 AM
Monday 16 Feb., 2015 - 10:46 AM / Flooding, 203 Eureka St. Broken water line
Tuesday 17 Feb., 2015 - 17:59 PM / MVA, “D” St & Lawrence St.

Wednesday 18 Feb., 2015 - 17:44 PM / Public Assist, Rock wall collaspe
Saturday 21 Feb., 2015 - 15:11 PM / MVA — Haz-Mat, Bridge St. & Main St.
Saturday 21 Feb., 2015 - 15:20 PM / Mutual Aid to Black Hawk city coverage

*Monday 23 Feb., 2015 - 08:21 AM / Structure Fire, 800 15" Street, Georgetown MA
to Clear Creek

Monday 23 Feb., 2015 - 16:50 PM / Public Assist, GMV building 3 Mammoth view
[.ane — Build dykes & dams for a raw sewage leak coming from manhole.

Wednesday 25 Feb., 2015 - 20:55 PM / Fire Alarm, 321 Gregory St.



Training

Attended a training on our new Emergency Reporting software on Monday 16 February.
Conduct Rookie Firefighter class with 2 new people at Station 2 on Wednesday 18 Feb.
Conduct regular department training on firefighter JPR’s on ropes & knots.

Five personnel attended the St. Anthony’s Mini-Conference at Ameristar on Sunday 22
February. And four attended on Monday 23 February.

Attended a short movie premier and panel discussion in Boulder on Wildland fire and
climate change. The movie is called Unacceptable risk in climate change in Wildland fire

Meetings
Attended Staff meetings at City Hall

Met with Chief Brian Zroil of Foothills Fire on radio frequencies and items for Mutual Aid.

Apparatus
| had to take my Command 31 to Mountain Muffler for some exhaust repairs.

Took Command 32 down to Stevinson Chevrolet for some radiator work and
overheating issues. And a week later picked it back up.

Command 31 has an oil or fuel leak that is leaking into the cab area. We will be getting
that into a shop as soon as we can.

Engine 31 and 32 are both in need of tires and we will be getting that done as soon as
we can.

General

The US Forest Service continued to burn pile burns in the Columbine Campground
area, smoke was visible from many different areas and caused a stir for a while.

| submitted a Colorado EMS Grant request in conjunction with San Louis Valley Retac
for a stair chair.

Assisted in removing a Public Works snowplow from being stuck on County Road St.



