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Competitive selection processes often include interviews of select candidates. CEO offers the following list to Client Selection Committees to elicit discussion and make decisions about what questions the Selection Committee will ask during those interviews.


1.  FIRM’S GENERAL APPROACH TO ENERGY PERFORMANCE CONTRACTING

GENERAL:  In five minutes, please describe your firm’s approach to energy performance contracting and how your services and approach might meet our needs.

GENERAL:  Why should we select you? (This is a good, final, open-ended question.)
2.   QUALIFICATIONS OF THE FIRM OR TEAM   

LOCATION OF NEAREST OFFICE: Where is the nearest support/service office for your firm?  How long has your organization been operating in the area? 

CHANGES IN OWNERSHIP AND BUSINESS STABILITY:  Has the company been bought or sold over that last year, five years, ten years, etc.?  What are future projections for the company?  

CORPORATE AFFILIATIONS: Explain the affiliation of your company to a larger company, subsidiary, independent arm of utility company, etc. 

3.  PROJECT HISTORY  

RELEVANT PROJECTS:  Describe the energy performance contract that you completed that is most similar to this project (size, scope, type of facilities, location)

4.	PERFORMANCE CONTRACTING CAPABILITY & TECHNICAL APPROACH 

AUDIT:  How do you go about conducting an audit? Who will you want to engage with here during the audit to ensure we get the project that best fits our needs? How involved or detailed is it?  Who is completing the audits?  Explain your firm’s creativity in developing a list of energy efficiency recommendations.  Are renewable or alternative energy solutions and/or water efficiency solutions considered and evaluated? 


MEASUREMENT & VERIFICATION:  What is involved in measurement & verification? How are energy rates assigned to energy savings? I.e. how are energy rates escalated over time? How are the various components of an energy rate determined and applied to the calculated or actual usage? How does measurement & verification relate to the guarantee? Describe how M&V fits within your projects. Describe how your M&V team fits within your organization and how it would fit in your project team. What process do you go through to ensure the proper M&V option is used?
Do you provide any occupant engagement or continuous monitoring options? How often are you on site during the M&V period? What is the process you use to do inspections, develop and review reports? Can we meet the team that will be doing the M&V work? Can you provide a sample M&V report?

TRAINING:  What amount of training is provided for building operators and staff?  What form of training will be provided (classroom, on-site, computer, etc.)? Can training be recorded for future employees? Who will conduct the training, and where will it be conducted?  How frequently will training be offered?  Is there an additional cost?

FINANCING AND FUNDING:  Describe your firm's preferred approach to project financing. What support can you provide in our identifying how to fund a project resulting from the audit? What is your approach to securing rebates and grants? Do you know of any rebates and/or grants that could potentially support our project? What has been your success in securing rebates and/or grants for other projects, specifically projects that are similar to ours?

CONTRACTS:  What are key provisions and flexibility of the Colorado EPC Program’s standard legal agreements/contracts?

SCHEDULE:  Can you meet the proposed project deadlines? What is the current work load of your staff identified to work on this project?  How well has the company done on completing past projects on schedule, including both development and construction?

ONSITE WORK DURING CONSTRUCTION: How does your firm work with building occupants to ensure they can perform their functions while you meet your construction schedule? We have included in the RFP references to known information regarding known asbestos and other hazardous materials issues; how does your firm work with this knowledge?

POST-PROJECT SUPPORT: What type of post-implementation support does your company usually provide once a guarantee begins? Do you provide local or remote support?  How are post-implementation support fees included into the overall project cost?  

MAINTENANCE AGREEMENT:  Do you offer a maintenance agreement?  Is it required?  How does it relate to the guarantee?  What site specific operational and maintenance changes does your firm usually propose for similar projects?

PROBLEMS/SOLUTIONS:  What problems have you had in other energy performance contracting projects?  And, how did you resolve these problems?  What process do you propose for resolving issues and problems throughout this process?  How will you accommodate site inspectors and their findings?
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5.  MANAGEMENT AND STAFFING FOR THIS PROJECT 

ROLES:  Describe the roles that each of you play here today.   Describe your professional backgrounds and expertise.  
[bookmark: h.cioqjl78krto]PROJECT TEAM: Who will be on our project team? Who will be our main point of contact?  Is there a key point person involved throughout the process or are there different people we will be contacting for each process (processes include audit, contract negotiations, installation, monitoring)? If so, who can we expect lead the various stages of our project?  Describe the transition from one person to another and how you maintain continuity. 

SUBCONTRACTORS:  How do you select subcontractors?  How willing are you to work with us in selecting subcontractors?  

CAPABILITY OF LOCAL OFFICE:  What staff and operations do you offer from your local office?  What staff and operations do you offer from your remote offices? 

COMMUNICATION:  Describe the communication channels that will exist during the project. 

6.	COST AND PRICING 

COST:  Describe your approach to ensuring we get good value at a reasonable cost.  Describe your approach to ensuring we get good value at a reasonable cost for this project?  How will costs be reported for this project?  Describe your process for project invoicing. What is your process for reviewing subcontractor bids with us?
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