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CITY OF CENTRAL, COLORADO

RESOLUTION NO. 16-08
A resolution of the City Council of the City of CeNTRAL, Colorado ACCEPTING and Adopting THE RECOMMENDED FISCAL YEAR 2016 ClaSSIFICATION AND COMPENSATION PLAN and Establishing implementation policies for Fiscal year 2016.
WHEREAS, the City of Central (“City”) commissioned a study in 2015 to update its Classification and Compensation Plan (“Plan”), and a recommended plan for Fiscal Year 2016 was presented to City Council on January 5, 2016; and

 WHEREAS, approximately half of the City’s jobs require updated titles with respect to their classification(s); and
WHEREAS, the City’s current salary structure is not aligned with the market for most of its benchmark positions, as nearly half of the benchmark jobs have a salary structure that falls below the prevailing rates; and
WHEREAS, the current salaries for approximately forty percent (40%) of the employees are below the Minimums of the recommended 2016 salary ranges for their positions’ job classes; and 
WHEREAS, it is understood that the organization can realize significant value by establishing a competitive salary policy at 100% of the prevailing rates, if financially feasible; and 

WHEREAS, the City highlighted the significance of these issues and evidenced its commitment to addressing them by establishing a specific line-item within the FY 2016 Budget to fund the implementation of the updated Plan, and provide for merit adjustments, as financially feasible within the available budget; and
WHEREAS, the City intends to proceed with the controlled implementation of this updated Plan in FY 2016 by establishing certain policies.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CENTRAL, COLORADO THAT:

Section 1. 
The City accepts and adopts the Recommended FY 2016 Classification and Compensation Plan as presented, and establishes the following implementation policies for FY 2016, with all having an effective date of January 1, 2016.
Section 2. 
The City recognizes the value in establishing a competitive salary policy at 100% of the prevailing rates, if financially feasible.  As such, it is the policy of the City to pay its employees at the prevailing rates paid for similar work by the employers with whom we compete for quality staff, if financially able, based on the average rates of comparable regional public employers.

Section 3.
The City supports the reclassification and/or retitling of employee positions as necessary to meet the needs of the organization, and to improve the alignment between position job classes and their corresponding salary structures.
Section 4.
The City accepts the use of a permanent salary range table, and adopts the City of Central Permanent Salary Range Table included within the Plan.
Section 5.
Within the earmarked funds for implementation in FY 2016, the City Manager is authorized to bring the salaries of all employees to the Minimum of the salary range for their position’s job class as of the Plan’s effective date.
Section 6.
All employees whose current salaries are above the Maximum of their new salary ranges on the Plan’s effective date will have their salaries frozen.

Section 7.
To the extent that implementation funds are available (and after all salaries have been adjusted up to Minimum), the City Manager is authorized to increase the salaries of all employees within their new ranges as necessary to prevent range compression based on performance and/or longevity.
Section 8.
To the extent that funds can be made available within the budget, the City Manager is authorized to update the salaries of employees within their Salary Ranges based on their objectively measured job performance (Merit Increases) and the use of an annually adjusted Merit Increase Guide.

Section 9.
No “across-the-board” rate adjustments will be granted because they significantly impair external competitiveness and reduce merit increase opportunities for deserving employees.
ADOPTED THIS 16th DAY OF FEBRUARY, 2016.







CITY OF CENTRAL, COLORADO
By:















Ronald E. Engels, Mayor
ATTEST:
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Reba Bechtel, City Clerk                                      Marcus A. McAskin, City Attorney
	


	
	
	



