MINUTES OF MARCH 15, 2012
GARFIELD COUNTY FEDERAL MINERAL LEASE DISTRICT

GARFIELD COUNTY FEDERAL MINERAL LEASE DISTRICT OFFICE
817 COoLORADO AVE, SUITE 104B
GLENWOOD SPRINGS, COLORADO

1. Call to Order. Meeting Convened at 9:05 am.

2. Roll called by Patti Payne Director Gregg Rippy, Present

Director Eric Schmela, Present
Director Mike Samson, Present

Quorum established.

Also in attendance: Andrew Gorgey, Legal Counsel

Patricia Payne, Administrative Assistant to the Board

3. Additions or Changes to Agenda.

a.

Motion to move item 8a to item 3a by Director Schmela, seconded by Director Samson.
No objections. Introduction of Ryan & Jeremy of Spruce Creek Multimedia. Ryan gave
the board the URL for the Test Website and gave a presentation of website, using test
logo from Jennifer. Discussion of logo location. Needing Mission Statement &
Welcome paragraph. How the board would like board members set up. Drop down
menu discussion.  Discussion on posting approved minutes, agendas & budget.
Discussion of email addresses. Grant application to be on line? Basic contact form on
line? Add a project page? Various items to add regarding open meeting board would
like to hold. Discussion to hold a radio interview. Timeline discussion. Website
functions on mobile devices. However this is not a necessity. Jeremy took some
photos of board.

4. Approval of Minutes.

a.

February 15, 2012 minutes — Moved to approve by Director Schmela, seconded by
Director Samson. No further discussion. Passed, Vote of 3-0.

5. Consent Calendar.

Approve Expenses - Moved to approve by Director Samson, seconded by Director
Schmela. No further discussion. Passed, Vote of 3-0.

Staples issue with check discussed. Director Schmela to contact Alpine Bank to see why
the check was not accepted.

Discussion regarding Jennifer Perez taking care of ordering stationery etc.

Note cards, Stationery, Business Card with Website info (no names) discussion.
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6. Comments from Public on Items Not Scheduled on the Agenda.

NONE

7. Reports and Updates.

a. Update regarding SB 12-031 in the House. Drew presented to the House Committee.
Unanimous vote from the committee. Bruce Isakson from DOLA spoke and explained
how DOLA works.

b. Tax Exempt - we now have a State of Colorado Tax Exempt Certificate with help of Jean

Alberico

1) Several accounts have been set up for tax exempt
2) Supporting local business encouraged

8. Unfinished Business.

a. Work session — website contents

b. Logo discussion — a decision was made to accept #5 sample

¢. Mission Statement — Aligns with our statutory principle. Get something together that
is adequate and not spend a lot of time creating one. Eric & Drew offered to write a
mission statement for board review.

d. Work session website contents

1) Welcome statement discussion

2) Application page discussion

3) Schedule discussion/Grant Program Details for 2012 — 1° Cycle
April 11 — It was suggested by Drew Gorgey to invite GOCO
representatives to attend next board meeting.
April 12 — Website Launch & Public Service Radio Interview
April 17 —6pm to 8pm, evening meeting open to the public
April 18 — Applications go live on website
April 24 — Various Categories for Grants (large vs. mini)

@)

O O O O

Reimbursable /Payment Options

Capital

Surface

Match requirement 70%

Mini Grant ($15K cap) — no match required — projects must be
completed before reimbursement of money.

May 18 — Application Deadline
June 20 — Decision will be made by board

@)
@)

Discussion on scoring projects
Payment Options — different types discussed
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o Process of review of applications
o Final Payment will be made upon full completion

e. Motion by Director Rippy to adopt GOCO reimbursement options, seconded by Director
Schmela. No further discussion. Passed, Vote of 3-0.

f.  Drew will have a draft ready for board review of the grant process April 2™

9. New Business.

a. Patti gave a brief introduction to the new office

b. Passwords were given to the board members

c. Damaged refrigerator — Patti to talk to Lowe’s
10. Other Business.

11. Next Meeting Date and Location.

a. Director Samson moved for Resolution that next meeting will be Wednesday, April 11,
2012, at 817 Colorado, 104B at 1p.m. No further discussion. Passed, Vote of 3-0.

12. Adjourn at 11:59 am

Eric Schmela, Secretary Date



