
CITY OF CREEDE MEETING AGENDA CREEDE TOWN HALL 
BOARD OF TRUSTEES OCTOBER 1, 2013, 5:30 PM 2223 N. MAIN STREET 

REGULAR MEETING 

I. CALL TO ORDER 
 

II. ROLL CALL 
 

III. REVIEW AGENDA 
 
IV. CONSENT AGENDA  

a. Approve/Disapprove September 3th, 2013 Minute

OPEN TO THE PUBLIC  

s 
k 

et] 

b. Review/Consent of previously paid disbursements as listed on the September 2013 Chec
Detail Report 

c. Approve/Disapprove Checks to be written October 2nd, 15th and/or 31st and signed [see 
TBP report at meeting…none y

 
 

V. REPORTS & PRESENTATIONS 
a. Public Works Report – Ben Davis (verbal) 
b. LWCRCo Report – Eric Grossman (verbal) 
c. Mayor’s Report – Eric Grossman (verbal)  
d. North Creede – Keith Luttrell  
e. Written Reports (Recreation, BI, Willow Creek, Chamber) Read ONLY 
 
 

VI. BUSINESSOLD   
a. Approve/Disapprove Retreat Agenda 

 

VII. NEW BUSINESS 
a. Discuss/Approve/Disapprove Website &  Social Media Policy  

t b. Approve/Disapprove 2014 Proposed Budge
 

VIII. MANAGERS REPORT 
 
 

IX. ADJOURN 
 

 

POSTED 9/27/13 

 



 
BOARD OF TRUSTEES 

CITY OF CREEDE, COLORADO – A TOWN 
September 3, 2013 

 
REGULAR MEETING 
 The Board of Trustees of the City of Creede – a Town, County of Mineral, State of Colorado, met in 
regular session in the Creede Town Hall at the hour of 5:30 p.m.  There being present at the call of the roll the 
following persons: 
 
 TRUSTEES PRESENT: Elizabeth Zurn, Kay Wyley, Ed Skroch, Eric Grossman, Teresa 

Wall, Denis Powell, Heather DeLonga 
 
 Mayor Grossman, presiding, declared a quorum present: 
 Those members of staff also present were as follows: 
        Clyde Dooley, Town Manager  
        Randi DePriest, Clerk/Treasurer 
            
REVIEW AGENDA              
 A presentation from SLV Rural Electric Company was added to Reports and Presentations, item a.  
Trustee Zurn moved and Trustee Powell seconded to approve the agenda as amended.  The vote was 
unanimous.  Mayor Grossman declared the motion carried.   
 
CONSENT AGENDA              
 The consent agenda contained the following items: 

a. Approve/Disapprove August 6th 2013 Minutes 
rt 

n 

d 

b. Review/Consent of previously paid disbursements as listed on the August 2013 Check Detail Repo
c. Approve/Disapprove Professional Services Invoices (and others as necessary) for checks to be writte

September 4th, 15th and/or 30st and signed  
d. Consider/Approve/Disapprove Letter(s) of Interest VC Advisory Boar

Trustee Zurn moved and Trustee DeLonga seconded to approve the consent agenda as presented.  The 
vote was unanimous.  Mayor Grossman declared the motion carried.   
  
REPORTS AND PRESENTATIONS            
SAN LUIS VALLEY RURAL ELECTRIC COMPANY 
 Loren Howard from SLVREC gave a presentation regarding their company’s plans to install fiber optic 
lines throughout and beyond their service area.  They plan to offer internet services and possibly phone 
services in the near future.  No material was submitted for the permanent record.       
  
PUBLIC WORKS REPORT 
 Public Works Director, Ben Davis, reported on the following items:  
 -The crew is still assisting with repairs and new construction, including one tap. 
 -Road repairs had been made at La Garita and 7th Street. 
 -Ben & Scotty are attending wastewater training on September 4th & 5th.    
 -Our volunteer park worker, Pat Knowlton, is relocating & Ben thanked him for his service. 
 -Trustee Zurn inquired about progress at the Uff-Da Trailer Park repairs.  Ben is in communication 
with the owner and will try to have a solution soon. 
 
LOWER WILLOW CREEK RESTORATION COMPANY REPORT 
 Mayor Grossman reported that LWCRCo did not meet at their regular time and will be meeting next 
week.  He let the Trustees know that there would be a presentation on the hydrological characterization of the 
Nelson Tunnel at the regular Willow Creek Restoration Company Wednesday, September 11, 2013.  
MAYOR GROSSMAN’S REPORT 



 
 Mayor Grossman reported on the following items: 
 -CML is holding a Mayor’s Summit September 10, 2013 in Denver that he is planning to attend.   
 -He is also planning to attend the upcoming RWEACT meeting in South Fork, CO.   
 
RSVP TO CLERK FOR CML DISTRICT 8 MEETING 
 Mayor Grossman and Trustee DeLonga agreed to attend the meeting.  Trustees Wall and Wyley 
needed to check their schedules.  Trustees Zurn, Powell, and Skroch declined.   
 
WRITTEN REPORTS 
 Written reports from the Chamber of Commerce, Building Inspector, and Recreation were received and 
filed.   
 
PUBLIC HEARINGS & RELATED ACTIONS          
APPROVE/DISAPPROVE ORDINANCE 378 REPEALING ORDINANCE 376 REDUCTION OF DISTANCE 
OF HOTEL RESTAURANT CLASS LIQUOR LICENSES FROM SCHOOL 
 Mayor Grossman opened the public hearing.  No one voiced support or opposition.  Mayor Grossman closed the 
public hearing.  Trustee Powell moved and Trustee DeLonga seconded to approve Ordinance 378 Repealing Ordinance 
376 Reduction of Distance of Hotel/Restaurant Class Liquor License from School.  The vote was unanimous.  Mayor 
Grossman declared the motion carried.   
 
NEW BUSINESS              
RECEIVE & ACCEPT 2013 TOWN AUDIT FROM AUDITOR PETE BLAIR OF BLAIR & ASSOCIATES P. C.
 Brian Blair from Blair & Associates P.C. was available by phone and gave a presentation on the 2012 
Audit.  Questions were asked and answered.  A correction was made to the “Factors Bearing on the City’s 
Future” on page viii removing items 1. and 2.  Trustee Zurn moved and Trustee Wall seconded to accept the 2013 Audit 
as amended.  The vote was unanimous.  Mayor Grossman declared the motion carried. 
 
APPROVE/DISAPPROVE LAMEE/MYERS/BRENNAND BOUNDARY AGREEMENT 
 Manager Dooley explained the changes that have been made and affirmed that the property owners 
were in agreement.  Trustee Zurn moved and Trustee Powell seconded to approve the Boundary Agreement 
between Applicants Katharine Brennand, Betty Jean Myers, and Maurice & Trary LaMee and the City of 
Creede.  The vote was unanimous.  Mayor Grossman declared the motion carried. 
 
APPROVE/DISAPPROVE CITY OF CREEDE ACTING AS LWCRCO FISCAL AGENT 
 Trustee Zurn moved and Trustee Wyley seconded City of Creede Acting as LWCRCo Fiscal Agent.  
The vote was unanimous.  Mayor Grossman declared the motion carried.  
 
APPROVE/DISAPPROVE LAUNCH OF CREEDE’S OFFICAL TOWN WEBSITE 
 Clerk DePriest presented Colorado.gov’s SIPA website for the Town of Creede and described what 
services and documents were available on it.  Trustee Zurn moved and Trustee Wall seconded to approve the 
launch of Creede’s official town website.  The vote was unanimous.  Mayor Grossman declared the motion 
carried. 
 
MANAGER’S REPORT            
 The items discussed and the actions taken in the Town Manager Dooley’s Report were as follows:   
 
Detour for Bridge Repair:  Dooley explained that CDOT was planning a bridge repair on 7th street that 
required a detour via 5th street during the last week of September or the first week of October.  He asked for 
and received administrative direction to grant the detour to CDOT for their upcoming repairs.     
 



 
Approval of Travel:  Trustee Zurn moved and Trustee Wall seconded granting approval for upcoming travel, 
expenses, and registration fees for CML’s Mayor Summit and the CML District 8 meeting.  The vote was 
unanimous.  Mayor Grossman declared the motion carried. 
 
Fall Virginia Christensen Funding:  Manager Dooley explained his memo recommending a Virginia 
Christensen Funding Cycle for Fall 2013.  Trustee Zurn moved and Trustee Powell seconded to approve the 
2013 Fall Funding Cycle in the amount of $3000.  The vote was unanimous.  Mayor Grossman declared the 
motion carried. 
  
ADJOURN             
 There being no further business to come before the Board of Trustees at this time, Trustee Zurn moved 
and Trustee Powell seconded that the meeting be adjourned at 5:28 p.m.  The vote was unanimous.  Mayor 
Grossman declared the motion carried. 
 
Respectfully submitted:     
 
 
      
Randi DePriest, City Clerk/Treasurer       
 
 
 
 







To the 
Town Board of Trustees 

October 1, 2013 
Eloise Hooper 

 
 
The Pumpkin Decorating Contest has been scheduled for Saturday, October 26 from 1-3 
pm at the school gym. Decorators will bring their own pumpkin and design. Winners in 
the different age groups will have their pumpkins on display in three different places on 
Main Street for three days. They will also be lit at night. 
 
Movie Night has started out well. Renaissance Kids started slow. Although I have sent 
out schedules, I need to have the school announce the day as a reminder.  
 
Heather DeLonga has started teaching art to the elementary. The students have already 
drawn some great pictures. 
 
I have given Clyde and Randi my 2014 proposed budget. There are funds from 2013 that 
will be carried over to 2014 from vendors that wanted Rec to hold their space fee instead 
of refunding it. 
 
I will be on vacation from October 4 – 15. I will be back in the office on October 16. 
 
 



#  Project   Location  Status  Inspections 
11-01  Extended remodel mesa   in process  1 
11-25  Remodel  (N. Creede)  in process  2 
12-10  Amend (remodel) 6th street  in process  2 
13-01  Repair floor  mesa   complete  2 
13-01a  Deck replace  mesa   complete  2 
13-02  Remodel  2nd st   complete  3 
13-03  Floor repair  Main st  complete  1 
13-04  Sunroom  La Garita  in process  2 
13-05  Accesory bldg  La Garita  in process  3 
13-06  Bath repair  back st.   complete  1 
13-07  privacy fence  Main   complete  1 
13-08  Addition   Lagarita  complete  2 
13-09  Addition   N. Lagarita  in process  2 
13-10  New Const.  CA lot 29  framing  2 
13-11  New Const.  CA lot 27  framing  2 
13-12  Remodel  Clinic   planned   
13-13  Roof Repair  6th st   complete  1  
13-14  2 story Garage  3rd st   in process  1 
 



Willow Creek Reclamation Committee  
September Status Report 
 
The Willow Creek Reclamation Committee is an ad-hoc stakeholders group who 
seek to find innovative and economical solutions to water quality issues within 
Willow Creek using science-based solutions.  Because the WCRC is invested in 
the progress on the Lower Willow Creek Restoration Project, some information 
may overlap the LWCRCo report.  
 

• The September meeting hosted Rory Cowie, a PhD candidate from CU 
Boulder, who is investigating water movement along the Amethyst Vein 
by analyzing isotope data (Tritium, Oxygen 18, Strontium, Organic 
Carbon 14, and Inorganic Carbon 14) to date water within the Nelson-
Wooster-Humphries tunnel. The results were used to model of water 
movement along the Amethyst Vein, revealing that the further back in the 
‘Nelson Tunnel’ the older the water got (oldest water appeared to be 
16,000 years old!) and the less interaction this water had with new water 
sources (snow and rain). A pdf of Rory’s presentation will be available as 
soon as I received it.   

• The Colorado Water Conservation Board approved a grant for $55,000 to 
begin Phase 2 of the Lower Willow Creek Restoration Project.  This money 
will assist in getting the floodplain to final grade, adding a growing 
medium to the alluvial rock and hydro mulching disturbed areas.  (If you 
haven’t visited the project, take a look, there is a lot growing down there!) 

• The WCRC met with CDPHE, EPA representatives, Bob Kirkham, and 
Colorado School of Mines personnel to discuss the potential of fixing the 
Solomon Wetlands.  A design is complete, and the WCRC will discuss the 
feasibility of this project at the October meeting. 

• The WCRC will get the Colorado Division of Water Resources assistance 
in getting the gaging station atop the flume working again.  Public Works 
has offered assistance (we couldn’t do a lot without them!) to get the 
stilling basin door back to working order, and then the Division will come 
back and install and calibrate the instrumentation. 

• Coordinator Nelson will be at the Sustaining Watersheds Conference from 
October 7-11 in Avon, Colorado.  Please use email during this time with 
questions or needs.   



CREEDE‐MINERAL COUNTY CHAMBER OF COMMERCE 
REPORT TO CITY OF CREEDE – September 27, 2013 
 
    

STATISTICS: September brought us back up to our normal numbers with visitors and phone calls.  
 

ACTIVITES: Labor Day Weekend was a big hit again! The Mountain Runs were the largest 
attended so far, the Gravity Derby was well attended but will see some changes next year. Salsa Fiesta 
did not sell as many tickets as was expected but saw more people roaming through town. All in all the 
weekend was a success and with the cooperation of Creede Mining Heritage Inc. and the Fairgrounds 
committee. 

The Cruisin’ the Canyon Car show saw its biggest year as well with 96 vehicles and lots of people 
in town. The weather held out for us and it was a beautiful day.  

We will be attending the 3rd OktoberFeast on October 5th at The Cave in the Creede Community 
Center. This community event is done with the cooperation of the Chamber and the Community Center. 

 
  BOARD: The Board is reviewing the budget for 2013 and planning for 2014 as we expect the 
funds for the chamber to be a bit on the lower side due to the fires this summer. The goal is to get the 
most out of our dollars and to expand our reach without raising our spending limit. 
 
  If anyone on the Council has questions or needs information on our operations, please give us a 
call at 719‐658‐2374, email at office@creede.com, or better still, come to the Chamber Office at 904 
South Main Street for a visit. 
 
 
 
        Respectfully submitted, 
 
        Della Brown 
        Executive Director 
        Creede & Mineral County Chamber of Commerce 



2013 Board of Trustees/Staff Retreat Agenda 
October 4th and 5th, La Garita Ranch 

 
9am – Welcome remarks, Mayor Grossman. 
           Individual Trustee Statements: 
 

- DeLonga. 
- Powel.l 
- Skroch. 
- Wall. 
- Wyley. 
- Zurn. 

 

              Mayors Presentation. 
 

10:45 – Break. 
 

11am – Resume.  (Continue earlier session if necessary.) 
            City Structure and Government Operations: 
 

- Roles. 
- Provided Services vs. Perceived Needs: 

                                               - Trust. 
                                               - Customer Service. 

- Staff Performance. 
- Establishing Communication Protocol. 
                     - Internal. 
                     - External. 
 

12:30 – Lunch 
 

1pm – Resume.  (Continue am session if necessary.) 
           Big Picture: 
  

- Mission/Vision Statements. 
- Agreeable Goals. 

 

3pm – Break 
 

3:15 – Resume.  (Continue earlier session if necessary.) 
          Open Forum. 
 
          Closing Statement and Day 1 Summary, Mayor 
 

5pm – Conclude Day 1. 
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Day 2. 
 

9am – Day 1 Recap, Having “Slept on it,” Mayor Grossman 
          Closing Statements: Board of Trustees, in any order. 
                     

- Writing it out: Master Retreat Documents. 
 

10:45 – Break 
 

11am – Resume 
            Getting There: Roadmap for long term goals. 
 
            Closing Statement, Mayor 
 

12:30pm – Conclude Day 2. 
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CLERK’S MEMO 
City of Creede 

 
DATE:  September 26, 2013 
TO:  Mayor Grossman and Trustees Skroch, Wall, Wyley, Powell, Leggitt and Zurn 
CC:  Clyde, Eric H.   
FROM:  Randi Snead, Clerk/Treasurer 
SUBJECT: Website & Social Media Policy 
 
Hello all! 
 
Well, I knew the day would come that I would have to ask you to consider a social media 
platform to bolster our public presence on the web.  It’s a big step for little Creede, but I think 
it’s a good move.  Most municipalities are using this tool as a very effective way to 
communicate with their constituents.  For those of you who utilize social media, please check 
out Lake City or Silverton’s pages to get a feel for what ours would look like.   
 
I am recommending sticking to a super-simple Facebook page that we use to help promote use 
of the new website and keep people informed of meetings & notifications.  Public posts on the 
page can be blocked, and I suggest we do so in order to maintain it as an information 
dissemination policy only rather than a big community debate board.   
 
Obviously, we will need some guidelines and protections for its use.  Once I started putting the 
Social Media Policy together, I thought we might as well throw in some website policies & 
procedures for good measure.  If you are still on the fence for social media, I can remove all of 
that from the policy, we can just do a website policy, and move the facebook thing to work 
session. 
 
What do you guys think? 
 
Best, 
Randi 

 



City of Creede 
Website & Social Media Policy 

________________________________________________________________ 
 
POLICY 
 
The City recognizes the benefit of using an official website and web-based social media as a 
tool for disseminating information to residents and the wider community. In order to ensure 
that the users of the City’s website & social media/networking sites have a clear 
understanding of the procedures to be followed, this policy has been established. 
 
DEFINITION 
 
This policy applies to the City of Creede’s website, www.colorado.com/creede, and the City of 
Creede’s Facebook page.  Use of any additional online presence must be approved by the 
Board of Trustees.  This policy does not apply to any City employee or elected official social 
media accounts.   
 
ADMINISTRATIVE POLICY 
 
The City website & Facebook page shall not be used by the City or any City employee or 
representative to disclose sensitive and/or confidential information.  City social 
media/networking sites shall not be used by any City employee or representative for private 
or personal use or for the purpose of expressing personal political views. Employees who use 
social media/networking sites for official City business are responsible for complying with 
applicable laws, regulations and policies as well as proper business etiquette. The City’s social 
media/networking sites are considered a City asset and logins to these accounts must be 
securely administered in accordance with City security policies. The City reserves the right to 
shut down any City website or social media account due to violations of the City’s policies. 
 
City Website 
The City Clerk has administration privileges to the City website. The City Clerk is primarily 
responsible for maintaining the page, including posting (distributing information), updating, 
and removing information from the page; and managing record retention of the page per the 
City’s records retention schedule. 
 
Appropriate types of website information include: 

• Meeting Calendar 
• Online Services 
• Staff Contact Information 
• City Records 
• Public Works Announcements  
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http://www.colorado.com/creede


• Notices of position openings for city staff positions or Board & Commission 
positions 

• Emergency notifications 
• Other types of information at the discretion of the City Clerk and City Manager 

 
Facebook Page 
The City Clerk has administration privileges to the City Facebook page. The City Clerk is 
primarily responsible for maintaining the page, including monitoring the page for outside 
posts and comments; posting (distribution original information), commenting (responding to 
something already posted), updating, and removing information from the page; and managing 
record retention of the page per the City’s records retention schedule. 
 
Facebook Page Set-Up 
The Info tab should include the following information: 

• Address, Website, Office Hours, Parking Lot, Phone Number, and About 
• The About section should read: “If you are looking for more information about 

the City of Creede, A Colorado Town, please visit www.colorado.gov/creede. To 
contact city staff or Council please call (719)658-2276. 

 
Posting and Commenting on Facebook by City 
Posts should focus on significant City interest areas and be organized in a manner that avoids 
conflicting information across the City’s various communication media.   
 
Links to more information should be used to direct users back to the City’s official website for 
more information, forms, documents or online services, when possible.  Any comments by the 
City to a post should relate to the original post and provide either for clarification or a 
response to a comment from the public on that post. 
 
Appropriate types of information for posts include: 

• Notices and reminders of City meetings 
• Notices and reminders of City services 
• Notices and reminders of City events 
• Notices of changes or updates to the official website such as the addition of 

agendas  
• Notices of Town Hall closure due to holiday or weather 
• Notices of position openings for city staff positions, Trustee positions, or Board & 

Commission positions 
• Emergency notifications 
• Other types of information at the discretion of the City Clerk and City Manager 

 
Posting and Commenting on Facebook by Public 
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It is the City’s policy that the City will not allow any posts on the Facebook page Wall by a 
user other than the City.  However, the City does allow comments to a posted item pursuant to 
this policy.  The purpose of the City’s Facebook page is to present matters of public interest in 
the City of Creede. We welcome citizen comments and expect that any conversation will 
follow the general rules of respectful civil discourse. 
 
The City posts information, moderates comments, and responds to comments generally during 
regular business hours on Monday through Friday. If a comment is made after business hours 
or during the weekend that requires a response by the City, the City will do so during the next 
regular business day. 
 
The City of Creede does not discriminate against any views, but we reserve the right to delete 
submissions that fall outside our comment guidelines, including but not limited to the 
following: 
 

A. Comments not topically related to the particular content being commented upon; 
B. Profane language or content; 
C. Discourteous communications including personal attacks on an individual's 
 character or appearance; 
D. Content that promotes, fosters, or perpetuates discrimination on the basis  of 
 race, creed, color, age, religion, gender, marital status, status with regard to 
 public assistance, physical or mental disability, sexual identification or 
 orientation, or national origin; 
E. Sexual content or links to sexual content; 
F. Solicitations of commerce; 
G. Conduct or encouragement of illegal activity; 
H. Information that may tend to compromise the safety or security of the public or 
 public systems; or 
I. Content that violates a legal ownership interest of any other party 

 
The above section of the Social Media policy will be posted on the City’s Facebook page. 
 
 
Disclaimer 
The following disclaimer should be added to the City Facebook site: 
 

The City of Creede’s use of external social media sites is provided as a public service.  
The City of Creede disclaims liability for ads, videos, promoted content, or comments 
accessible from any external web page.  The responsibility for external content of 
comments rests with the organization or individuals providing them.  Any inclusion of 
external content or comments on external social media sites does not imply 
endorsement by the Creede. 



. . . . . . . . .
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Budget Time Again  Ü 

 

September 19, 2013 
 
To: Mayor & Board of Trustees 
From: Clyde 
 
RE:   2014 Proposed Budget 
 
 I received the Certification of Valuation from Libby last month & I use that to 
start the budget process.  I calculated the mill levy from the Certification of Valuation 
and the first draft of the 2014 proposed budget is ready.  We need to approve and publish 
it and then start refining it so it will be ready for final approval in December.  We’ll also 
adopt and certify the mill levy at the same meeting.  
 
 It is important to remember that budgeting and accounting are two unique & 
different activities. Budgeting is primarily a planning activity and accounting is a 
reporting activity.  Once we’ve established a budget, we record the accounting activities 
and use that to monitor expenses throughout the year to manage the budget. 
 
 We’ll start by first outlining our current services and programs in the form of 
revenue and expenses.  Then we’ll come up with a plan of the expected revenues and 
expenses to meet those projections.  There are many ways to do budgets to make 
everyone feel comfortable with the process.  I don’t know when our format was started, 
but it’s worked for us, the auditors & the State since I’ve been here. 
 
 As we do every year we’ll have separate budget work sessions to discuss the 
different funds to be ready to have it all approved at out December 3rd meeting.  My 
initial thought are to have one on Oct. 22nd for the General Fund; Oct. 29th for the Capital 
Improvement, Virginia Christensen and Conservation Funds; Nov. 19th for the Water and 
Sewer Fund and on Nov. 26th we’ll go over the entire budget put together. 
 

 
Clyde 
 

 

 



 2014 Proposed Budget 9/27/2013

1 of 121 of 12

23

1 GENERAL FUND 2012 2013 2013 2014
2 Revenues Actual Proposed Revised Proposed
3 General Property Tax 1410.10 61,008            65,000            65,000            70,000           
4 Delinquent Taxes 1410.20 60                   250                 250                 250                
5 Delinquent Interest 1410.30 299                 250                 250                 250                
6 Specific Ownership Tax 1410.50 6,880              5,000              5,000              5,000             
7 1/2 City Sales Tax 1410.61 110,222         85,000            85,000            85,000           
8 County Sales Tax 1410.62 131,695         100,000         100,000         100,000        
9 Franchise Tax 1410.80 8,516              8,000              8,000              8,000             
10 Liquor Licenses 1440.30 4,649              3,000              3,000              3,000             
11 Building Permits 1440.40 4,821              5,000              5,000              5,000             
12 Building User Tax 1440.50 8,721              5,000              5,000              6,000             
13 Highway User's Tax 1450.10 20,513            17,500            17,500            18,000           
14 Motor Vehicle Sales Tax 1450.20 217                 100                 100                 100                
15 Cigarette Tax 1450.30 1,357              1,100              1,100              1,200             
16 Motor Vehicle Fees 1450.40 2,660              2,400              2,400              2,400             
17 Severance Tax 1450.50 4,466              4,800              4,800              5,000             
18 Mineral Lease Royalty 1450.60 ‐                       ‐                       ‐                       ‐                      
19 Road and Bridge 1450.70 4,020              3,800              3,800              3,800             
20 Grants 1450.90 ‐                       ‐                       ‐                       ‐                      
21 Court Fines 1460.00 110                 ‐                       ‐                       ‐                      
22 Interest Income 1470.00 762                 700                 700                 700                
23

24 Recreation Fees 1480.10 3,427              3,150              3,150              3,200             
25 Recreation Grants 1480.20 ‐                  ‐                  ‐                   ‐                  
26 Recreation Donations 1480.30 3,346              5,650              5,650              5,800             
27 Recreation Misc. 1480.90 3,346              5,470              5,470              5,500             
28 Refunds 1490.20 119                 1,200              1,200              1,200             
29 Rec. (300x3) 1490.40 ‐                       ‐                       ‐                       ‐                      
30 Miscellaneous 1490.90 35,168            13,000            13,000            20,000            A
31

32 TOTAL REVENUES 416,382         335,370         335,370         349,400        



 2014 Proposed Budget 9/27/2013

2 of 122 of 12

33 GENERAL FUND 2012 2013 2013 2014
34 Expenses Actual Proposed Revised Proposed
35 Administrative Salaries 1510.10 33,899            35,869            35,869            39,456           
36 Payroll Taxes 1510.21 2,543              2,450              2,450              2,611             
37 Benefits 1510.23 9,653              6,569              6,569              6,525             
38 Operating Supplies 1510.31 2,760              4,000              4,000              4,000             
39 Postage 1510.32 507                 600                 600                 600                
40 Telephone 1510.33 3,059              2,500              2,500              2,500             
41 Dues & Subscriptions 1510.34 2,149              3,000              3,000              3,000             
42 Printing & Advertising 1510.35 2,746              3,500              3,500              3,500             
43 Building & Plant 1510.40 1,472              2,000              2,000              2,000             
44 Insurance & Bonds 1510.50 5,339              6,000              6,000              6,500             
45 Professional Services 1510.60 38,458            30,000            30,000            30,000           
46 Travel & Transportation 1510.70 1,071              3,000              3,000              5,000             
47 Board of Trustees 1511.00 17,953            15,000            15,000            15,000           
48 Judicial 1512.00 250                 1,500              1,500              1,500             
49 Elections 1513.00 35                   ‐                       ‐                       ‐                      
50 Treasurers Fees 1514.00 1,228              1,300              1,300              1,300             
51 Miscellaneous (+1519) 1519.00 8,779              5,000              5,000              5,000             
52 Code Enforcement 1520.50 863                 10,000            10,000            10,000           
53 PUBLIC WORKS
54 Public Works Payroll 1530.10 30,750            41,527            41,527            46,720           
55 Payroll Taxes 1530.21 2,287              3,255              3,255              3,495             
56 Benefits 1530.23 7,249            , 9,854            , 9,854             , 9,788             ,
57 Operating Expenses   1530.31 4,025              5,000              5,000              5,000             
58 Telephone 1530.33 533                 1,500              1,500              1,600             
59 Repairs & Maintenance  1530.40 3,944              6,000              6,000              6,000             
60 Insurance & Bonds 1530.50 3,951              6,000              6,000              6,500             
61 Streets & Alleys 1530.70 23,939            15,000            15,000            15,000           
62 Electricity  1530.81 11,678            13,500            13,500            14,000           
63 Propane  1530.82 7,544              9,000              9,000              9,000             
64 Miscellaneous 1530.90 1,380              5,000              5,000              5,000             
65 Parks & Recreation
66 Park Payroll 1540.10 12,843            13,000            13,000            14,300           
67 Park Taxes 1540.20 971                 1,065              1,065              1,292             
68 Park Benefits ‐‐‐ Not used 0.00 ‐                       ‐                       ‐                       ‐                      
69 Park Maintenance  (+1580.70) 1540.50 13,279            20,000            20,000            20,000           
70 Rec. Salaries 1580.10 15,228            15,455            15,455            17,001           
71 Rec. Taxes 1580.21 1,176              1,148              1,148              1,308             
72 Recreation Program Expenses 1580.50 8,614              14,270            14,270            15,000           
73 Donations 1580.60 10,000            16,000            16,000            15,000           
74 Hatchery Utilities 1580.80 1,647              2,000              2,000              2,000             
75    Total Expenses 293,802         330,862         330,862         346,496        
76

77 Operating Income/Loss
78 Operating Revenues 416,382         335,370         335,370         349,400        
79 Operating Expenses 293,802         330,862         330,862         346,496        
80 Operating Income/Loss 122,580         4,508              4,508              2,904             
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81 GENERAL FUND 2012 2013 2013 2014
82 Non‐Operating Actual Proposed Revised Proposed
83 Transfer In (Parks ‐from VC) 1498.00 20,000       20,000            20,000            20,000           
84 Transfer in (Recreation ‐ from VC) ‐                  ‐                  ‐                   ‐                  
85 Transfer Out (to CI) 1598.20 (75,000)          ‐                       ‐                       ‐                      
86 Total Non‐Operating (55,000)          20,000            20,000            20,000           
87

88 Net Income/Loss 67,580            24,508            24,508            22,904           
89 Fund Balance Beginning of Year 549,692         617,272         617,272         686,288        
90 Fund Balance End of Year 617,272         688,301         688,301         754,110        

91 CAPITAL IMPROVEMENT 2012 2013 2013 2014
92 Revenues Actual Proposed Revised Proposed
93 1/2 City Sales Tax 2410.00 110,222         85,000            85,000            85,000           
94 Interest 2470.00 1,581              1,000              1,000              1,000             
95   Total Revenues 111,803         86,000            86,000            86,000           
96

97 Expenses
98 Capital Improvements 2510.00 32,764            75,000            75,000            75,000            B
99 Paving 718,806         ‐                       ‐                   ‐                      
100 Flume Repair 2501.00 ‐                       ‐                      
101   Total Expenses 751,570         75,000            75,000            75,000           
102

103 Total Revenues 111,803         86,000            86,000            86,000           
104 Total Expenses 751,570         75,000            75,000            75,000           
105 Operating Income/Loss (639,767)        11,000            11,000            11,000           
106

107 Non‐Operating
108 Transfer in (VC) 2420.00 40,500            70,000            40,000            60,000           
109 Transfer from General Fund 75,000            ‐                       ‐                       ‐                      
110 Transfer from W/S Fund 110,000         ‐                       ‐                       ‐                      
111 Transfer from Fund Balance 2497.00 ‐                  ‐                  ‐                       ‐                  
112 Total Non‐Operating 225,500         70,000            40,000            60,000           
113

114 Net Income/Loss (414,267)        81,000            51,000            71,000            C
115 Fund Balance Beginning of Year 639,471         225,204         225,204         276,204        
116 Fund Balance End of Year 225,204         306,204         276,204         347,204        
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117 VIRGINIA CHRISTENSEN 2012 2013 2013 2014
118 Revenues Actual Proposed Revised Proposed
119 Trust Revenue  8460.00 181,961         180,000         180,000         180,000        
120 Market Increase/Decrease 8470.00 73,828            1,000              1,000              1,000             
121    TOTAL REVENUES 255,789         181,000         181,000         181,000        
122 Expenses
123 Willow Creek Reclamation 1,500              1,500              1,500              10,000            D
124 Distributions 8510.00 85,000            50,000            53,000            50,000           
125 Management Fee 18,227            35,500            35,500            35,500           
126   OPERATING EXPENSES 104,727         87,000            90,000            95,500           
127

128 Operating Income/Loss 151,062         94,000            91,000            85,500           
129

130 Non‐Operating
131 Transfer to Capital Improvement 8520.00 (40,500)          (70,000)          (70,000)          (60,000)         
132 Transfer to Parks & Recreation (20,000)          (20,000)          (20,000)          (20,000)         
133   Non‐Operating  (60,500)          (90,000)          (90,000)          (80,000)         
134

135 Net Income/Loss 90,562            4,000              1,000              5,500             
136 Fund Balance Beginning of Year 4,014,771      4,105,333      4,105,333      4,106,333     
137 Fund Balance End of Year 4,105,333      4,109,333      4,106,333      4,111,833     

138 CONSERVATION TRUST 2012 2013 2013 2014
139 Revenues Actual Proposed Revised Proposed
140 Lottery Funds 3410.00 2,893              3,500              3,500              3,500             
141 Interest 3470.00 3                      ‐                       ‐                       ‐                      
142 TOTAL REVENUES 2,896              3,500              3,500              3,500             
143 EXPENDITURES:
144 Park Supplies 3500.40 3,500              3,400              3,400              3,400             
145 TOTAL EXPENDITURES 3,500              3,400              3,400              3,400             
146

147 Total Revenues 2,896              3,500              3,500              3,500             
148 Total Expenses 3,500              3,400              3,400              3,400             
149 Net Income/Loss (604)                100                 100                 100                
150 Fund Balance Beginning of Year 7,110              6,506              6,506              6,606             
151 Fund Balance End of Year 6,506              6,606              6,606              6,706             
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152 WATER AND SEWER 2012 2013 2013 2014
153 Revenues Actual Proposed Revised Proposed
154 Water Lease 6405.00 10,250            27,750            27,750            27,750           
155 Water Revenues 6410.00 167,663         173,843         173,843         179,058         3%
156 Sewer Revenues 6420.00 75,660            77,235            77,235            79,552            3%
157 Drainage Revenues 6440.00 6,032              6,143              6,143              6,200              0%
158 Miscellaneous 6450.00 31,944            5,000              5,000              5,000             
159 W/S Finance Charge 6460.00 3,189              2,500              2,500              2,500             
160 Water Meters 6480.00 3,373              2,000              2,000              3,000             
161 TOTAL OPERATING REVENUES 287,861         294,471         294,471         303,060        
162 Expenses
163 W/S Administrative Salaries 6500.11 33,900            35,869            35,869            39,456           
164 W/S Salaries 6500.12 30,749            41,527            41,527            46,720           
165 Taxes 6500.21 4,870              5,705              5,705              6,106             
166 Benefits 6500.23 17,119            16,422            16,422            16,313           
167 Office Supplies 6500.31 1,961              1,500              1,500              2,000             
168 Postage 6500.32 2,641              2,500              2,500              2,600             
169 Telephone 6500.33 715                 750                 750                 800                
170 Sewer Supplies 6500.35 2,230              4,000              4,000              5,000             
171 Water Supplies (& meters) 6500.36 1,278              4,000              4,000              5,000             
172 Repair & Maintenance 6500.41 4,055              6,000              6,000              7,000             
173 Sewer Testing 6500.42 3,390              4,000              4,000              5,000             
174 Water Testing 6500.43 1,254              4,000              4,000              5,000             
175 Insurance 6500.50 3,873              6,000              6,000              6,500             
176 Professional Services 6500.60 64,960            10,000            10,000            10,000           
177 Electricity ‐ Sewer Plant 6500.81 12,121            12,500            12,500            13,000           
178 Propane ‐ Water Plant 6500.85 813                 1,000              1,000              1,000             
179 Electricity ‐ Water Plant 6500.86 28,150            30,000            30,000            31,000           
180 Capital Improvements 6540.00 ‐                       ‐                       ‐                       ‐                      
181 Sewer Miscellaneous 6500.91 888                 3,000              3,000              3,000             
182 Water Miscellaneous 6500.92 1,754              3,000              3,000              3,000             
183 Miscellaneous/Contingency 6500.93 46,196            5,000              5,000              5,000             
184 TOTAL OPERATING EXPENSES 262,917         196,773         196,773         213,495        
185

186 Total Revenues 287,861         294,471         294,471         303,060        
187 Total Expenses 262,917         196,773         196,773         213,495        
188 Operating Income/Loss 24,944            97,698            97,698            89,565           
189

190 NON‐OPERATING:
191 Capital Contributions (Tap fees) 6430.00 2,000              10,000            10,000            12,000           
192 Loans / Impact Fees / Grants 6450.8+.9 ‐                       ‐                       ‐                       ‐                      
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193 Interest Income 6470.00 3,277              200                 200                 200                
194 Transfer in ‐                       ‐                       ‐                       ‐                      
195 Transfer out (Capital Improvement) 6495.00 (110,000)        ‐                       ‐                       ‐                      
196 Loans Principal 6515+6.2 (61,852)          (33,000)          (33,000)          (33,000)         
197 Loans Interest 6515+6.1 (23,123)          (35,000)          (35,000)          (35,000)         
198 Total Non‐Operating Expenses (189,698)        (57,800)          (57,800)          (55,800)         
199

200 Net Income/Loss (164,754)        39,898            39,898            33,765           
201 Fund Balance Beginning of Year 475,167         310,413         310,413         350,311         **
202 Fund Balance End of Year 310,413         350,311         350,311         384,076        

** This is the unrestricted amount.  The total amount is $2,057,747 (page 4)

A Pass thru expenses
B Shop
C Saving for flume etc.
D Start annual amount for flood plain
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 Manager’s Report 
 

To: Mayor & Board of Trustees 
Date:  October 1, 2013 
From: Clyde Dooley 
   
BioLynceus Wastewater Treatment – Administrative Direction 
 I’ll ask Ben to explain the advantages of going with this liquid wastewater treatment 
application versus the dry treatment we now use.  Rick Allen with BioLynceus explain the 
advantages of this treatment, but it was Ben that convinced me this would do a much better 
job of reaching more of our collection system.  With your approval I’ll get this ordered 
before it gets too cold and becomes a shipping problem. 
 
Terrell Monks – Administrative Direction 
 We received the attached request from Terrell Monks concerning the property at 1010 
Highway 149 (Kathy Lehman’s).  I wrote the attached draft to Mr. Terrell after talking with 
our attorney, Eric Heil.  With the Board’s approval I’ll send the letter explaining our position 
and invite them to apply for annexation and re-zoning once they own the property.  
 
Certification of Valuation – FYI 
 Attached is the Certification of Valuation Libby sent me the end of August to start 
our budgeting process for 2014.  From these numbers and the State’s revenue limit 
calculations worksheet I was able to estimate our mill levy for 2014 to be 13.136.   
 This may change as Libby will send me a new Certification of Valuation the first of 
December.  If anyone would like to see how the mill levy is calculated please let me know. 
 
Brennand, Myers, and LaMee Boundary Line Agreement – FYI 
 I received the final signatures on the Boundary Line Agreement on the 23rd of last 
month.  I’ll put together a schedule for the due process and get is started as soon as I can. 
 
Shane and Susan Birdsey property – FYI 
 On December 21, 2000, Shane and Susan Birdsey asked the City Council members to 
exchange some land with them in order to clean-up their property boundaries.  As you can 
see from the attached notes it fell through the cracks.  I’ve asked our attorney for his opinion 
on the best plan to pick this project up.  Ordinance No. 322 and Resolution No. 01-03 were 
approved and signed, but there appear to be a lot of things left out.  The intention of both 
parties seem clear so we may be able to just clear up the property description and amend the 
documents to clarify everything and replat the property.  I’ll also add this to the Planning 
Commission’s agenda to keep things going. 
 
CDOT Bridge Repair – FYI 
 CDOT’s  (Colorado Department of Transportation) plans to repair the pavement on 
the bridge at Seventh Street this month has been pushed back to next Spring.     
 
Fardog/Art Park Proposal – FYI 
 Al Biernat is trying to work with the Arts Council  in hopes of negotiating an 
agreement to use the Seaborn Collins park for dining part of the year.  The City owns the 
park and leases it to the Arts Council.   
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Seaborn Collins Park Lease – Discussion/Direction 
 Attached is the lease we’ve used over the years to lease the Seaborn Collins Park to 
the Creede Arts Council.  You might remember things were starting to get a little hectic for 
us in May and everyone concerned forgot to renew this in May 2013.   
 Is this something the Trustees would like to discuss with the Planning Commission 
before considering to renew this lease?  I understand they’ve been approached about putting 
some security lights in the park.  I think this is also something Phil Leggitt recommended a 
few years ago. 
 
Eric Strohmeyer petition to U. S. Court of Appeals – FYI 
 We received a copy of Eric Strohmeyer’s final brief to the United States Court of 
Appeals asking them to vacate the Surface Transportation Boards decision on January 11, 
2013 rejecting James Riffin and Eric Strohmeyer’s Acquisition and Operation Exemption in 
Rio Grande and Mineral Counties.  The final brief is 38 pages long and if anyone would like 
to read it, please stop by the office. 
 
Municipal Judge – Discussion/Direction 
 Shortly after Ruth Atchison was sworn in as the new Mineral County Judge she 
resigned as our municipal judge.  I don’t think we ever officially accepted Ruth’s resignation.  
If not we need to do that and then advertise for a new one.  One of the things we need to 
consider is some of our ordinances.  If I remember correctly Ruth told us on more than one 
occasion that some of our ordinances were extremely out dated and un-enforceable. 
 
U.S.A. Communications – FYI 
 For the record, U.S.A. Communications was in town early last month removing their 
telecommunication lines from town. 
 
Gant Easement – Update 
 We called in a locate to check for any underground utilities on Evelyn Gant’s 
property and it came back with two phone lines and one electric line buried from Silver Drive 
to the utility poles on the west side of Evelyn’s property.  In talking with Evelyn she doesn’t 
remember anyone ever digging on her property so this leads me to believe the lines may have 
been installed prior to her ownership.  I recommend we not consider relinquishing our access 
easement on Evelyn’s property unless she obtains separate utility easement agreements with 
SLVREC and CenturyTel to make sure we don’t do anything to possibly interrupt service.   
 
Cross-Connection Control – FYI 
 Chris Etcheson with the Colorado Department of Public Health and Environment 
visited us last month to inspect our water plant and distribution system.  He did a thorough 
inspection and was very pleased to learn Robert is about to get his distribution license in 
addition to his water operator license.  The area where he wants  us to concentrate on is our  
Cross-Connections in our water distribution system.  We have approximately ten in town and 
they should be inspected annually at the owners expense.  Robert and I are updating our 
Cross-Connection Control Policy and I plan on sending a copy of it to the private property 
owners we need to monitor. 
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Simply Broadband Solution – FYI 
 I gathered and researched a bunch of information on franchise agreements and the  
telecommunications act and invited Ken Swinehart back in to discuss his plans.  When he 
does come in I’ll explain our regulations on working on public lands.   
 
Monitoring Wells – FYI 
 As part of the Remedial Investigation the Environmental Protection Agency (EPA) is 
planning on drilling and installing five (5) monitoring wells to evaluate the groundwater 
chemistry of the Nelson Tunnel and the Commodore Waste Rock pile.  Three of the wells are 
on the Poxson property just north of the town boundaries and the other two are near the old 
Humphrey’s Mill Site.  
 
Roundup Riders of the Rockies – FYI 
 I received an email from Charles Scoggin, President of Roundup Riders of the 
Rockies confirming their intentions for the 24th of July, 2014.  In addition he asked us to be 
thinking of some “trail-type or trail-associated projects” in the area they may be interested in 
helping us with.  Trails like the up and over, the one coming down from Creede America or 
maybe the one Stan Lentz used and some examples.   
 
Water tank property – FYI 
 I’m still waiting to get the revised survey from Keith Luttrell, Tom Malecek has 
moved to Alaska.  When I get the survey I’ll contact the temporary replacement for Tom to 
see what it will take to get the Small Tract Act started.  
 
August Finances – FYI   
             YTD 
General Fund           4,463    60,797 
Capital Improvement Fund                  12,649                 57,935 
Conservation Trust Fund                       1          1,521 
Virginia Christensen Fund              20   (90,975) 
Water & Sewer Fund           7,809    80,464 
 Net                   24,942              109,742 
 
 City Sales Tax:  is down $14,312 for the same period last year, but up $15,035 over 
2011 and down $10,490 compared to last July, but up $1,294 over July of 2011..   
 
 City Funds total $1,463,896 through the end of August.  That’s down $382,616 for 
the same period last year and up $30,165 from last month.  [This is the tool I use to keep track of the funds we 
have in the bank.  I use this spreadsheet to not only keep track of our short term financial stability, but also the long term fiscal 
sustainability.  Fiscal sustainability strategies build the capability of a government to consistently meet its financial responsibilities, both in 
the short term by adjusting spending to revenues and revenues to spending, and in the long term by protecting future capital improvement 
plans and future generations of fiscal abilities.] 
 
 Budget Fund Balances:  Budget fund balances are provided to us once a year after 
our audit.  Please let me know if you’d like to see the spreadsheets &/or audits.  
 
Please stop by the office if you’d like to look at any of these spreadsheets. 
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