
OPEN TO THE PUBLIC  

CITY OF CREEDE MEETING AGENDA CREEDE TOWN HALL 
BOARD OF TRUSTEES SEPTEMBER 17, 2013, 5:30 PM 2223 N. MAIN STREET 
 

 

 

REGULAR WORK SESSION 

• Chamber Banner Request 

• ATV Discussion 

• Retreat Agenda  

 

 

 

 

 

 

 

NO FORMAL ACTIONS CAN BE TAKEN 
 
 

Posted 9/13/13 
 





 
BOARD RETREAT AGENDA  [Sample based on retreat info obtained from other municipalities.-rd] 

FRIDAY 

9-10:15   Board Statements over Breakfast   
   Each board member has time to voice their personal priorities, concerns, and   
   objectives (10 min-strict limit).   
 
10:15-11  Icebreaking Exercise (TBD) 
 
11-12   The Big Picture 
   What is best for our future and how do we get there?  Discuss Creede City Government  
   Public Image, Comprehensive Plan, Provided Services vs. Perceived Needs,   
   Development, Planning, Mission Statement 
 
12:00-12:30  Lunch 
 
12:30-1:30  Structural Integrity 
    Trustees, Commissions, and Public – How to Increase Involvement?   
    Should we consider reducing 6 to 4 trustees @ election?  
    Staff Communications & Performance? 
    Professional Development, CML Involvement & Travel? 
 
1:30-2:15  Community Safety 
    Law enforcement/Code enforcement/Ordinance goals/related priorities 
  
2:15-2:30  Break 
 
2:30-3:30  Getting There 
   How to we achieve our goals?  What mechanisms for project completion/organization  
   improvements have worked well?  What hasn’t?  How can we improve? 
  
3:30-4   Open Forum 
   Revisit thoughts from breakfast, address items not on agenda. 
 
 
 
SATURDAY 

9-10:30   Budget over Breakfast 
   What is working?  What isn’t?  What needs improvement/more $ support &  
   what needs cutting back?  Ideas for using Conservation Trust $?  VC $?   
  
10:30-12  Moving Forward  
    Use retreat discussions to develop Map of the Future, including Goals and/or   
   Problems that need addressed.  Prioritize and give direction on avenues for   
   accomplishing/solving.  Include agenda items. 

12-12:15  Wrap Up & Closing Comments 




