what About




v'What (s agritourlsm ?

v’ what are the opportunities for
entreprenenrs today?

v' What are the keys to a successful
agritourism business ?

v’ what ave the first steps to starting
an agritourism business ?
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visitor
experience...!




A combination of...

O Recreational §
educational

O Food-based |
& products §

T Q senvices
O Heritage

! CENTENNIAL FARI




Why agyritourism 2272

O Showease agricultural § cultural heritage of
southern Colorado

> Share what You have

O Re-lntroduce more urban people to farming §
ranching

» Meet new people, have them try new foods § experiences

O Create new lncome streams/diversity Your business
» Reduce visk
~ Keep more work at home, ow the farm or ramch and...




Visitors are Looking tor what you
might already have...

Adventure travel

one-of-a-kRind Hl
experience

weekend travel







PRSI

Economie contribution of agritourism,
Estimated for Colorado for 2006

O Tvavel for agritourism = 4.1 wmillion visttors
spending $207F million
1.9 million Visitors n-state and 2.2 wmillion out-
of-state
O unplanned agritourism =
6. F wmillion visitors
spending $189 million
5.4 million visttors in-state
and 1.3 wmillion out-of-state
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Agritourtsm Visits to South-Central
Colorado

O Visitors stayed 4.7 days on average

O Half of visitors planned thelr trips around agritourism
(more Ln-state than out-of-state)

O Spent an avernge of $121 per day (most on lodging);
highest in Southwest CO at $173/day
skiers - $140/day
people on city trips - $109/day
special event attendees - £93/day
touring vacationers - $95/day
outdoor vacationers - $65/day
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The reality check...what do You need
to kinow to get started?




Critical factors for suecess:

About Your business =

1.

2.

About Hou =

© W o

Location (proxLMLtg to other
attractions)

Fuaanela L/ewterprlse a watgsis

Marketing/understanding
customer needs and expectations

Ab’LLLtg to mateh core assets with
customer requ’wemewts

Passton for Learning
Strong soctal skills
Creativity

Abtlity to manage the visitor
experience



What do You want to get out of this venture?
what is Your service/product? How is agritourism
different?

when § where will te happen?

What resources are Ln Your community?

Are You the right person for the job?

Assess Your risk tolerance § that of Your business

partner(s)



How does your proposed
agritourism enterprise fit in?

Task Schedule

Tasks Jan | Feb | Mar | Apr | May [ Jun Jul Aug Sep Oct Nov Dec

Current Tasks

Drive
. Calving, branding, sorting, Move cattle to Gathg { sc?rt, SEITE .
Feeding . . vaccinate; wean down to Feeding
moving to summer pasture high country .
calves winter
pasture

Check water, salt, fences;

Irrigate, repair fence .

Cut Cut Cut
hay hay hay

Proposed Agritourism Tasks

Lodging guests?

Giving trail rides? Hosting chuckwagon dinners?

Guiding hunts?

Sledding,
sleigh
rides?




Multi-activity, high-volume Ranch offering pack trips,
agritainment business trail rides, lodging

Owner/
Proprietor

General Marketmg

Field
Designer

Maintenance Man




Task Analysis — Guest Ranch

= Will one person have the final say in a business decision? If so, who will that
person be?

= Who will manage the kitchen?

= Who will do the general household cleaning?

= Who will handle reservations and guest arrivals and departures?

= How will requests for information and guest reservations be handled?
= Who will do the bookkeeping?

= Who will manage entertainment?

= Who will manage the guest ranch livestock & tack?

= Who will oversee safety & emergency preparedness on the property?

= Who will be responsible for specific guest activities? For example, decide
who will show them how to ride, take them fishing, etc.



You neeol o plan:

Mission AVG{-T_/. 'IT \BE™

Values it e e
Vision e

Goals v Develop your own business
History & Current Situation plan

Production Plan v Learn what you need to include
Management Plan in your plan with tips &
Marketing Plan rEeSOULces

v View sample business plans

Monitoring Checkpoints for ideas

v Share your plan—print,
download and work with your
own reviewers

https://www.agplan.umn.edu/



O Resource assessment

Stte-specific assessment of resource base (water, land fragmentation,
adjacent practices, views, accessibility)

Management
Timing within your existing work plan

0 Risk assessment

ASSESS Your risk tolerance § that of your business partner(s)

O Capltal costs of starting a new enterprise

what do you aLreaolw have (cabin, Kitchen) that You can start with?

O what resources are alreao Y avatlable tn your commuwi’ca?

Marketing, partnering, technical assistance



what about Lt ?2?

O Not for everyone, need to evaluate Your tnterest in and ability
to manage it

O Look at options from Low risk/"low maintenance” to high
risk/"hitgh maintenance”

O Bvaluate what resources You have without adding a
significant amount of inputs
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Contact tnformation:

Martha Sullins
Coloraolo State Mwiversitg Extenston

9F0.491.5F06
sullins@ext.colostate.edu




	Slide Number 1
	What is agritourism ? ��  What are the opportunities for entrepreneurs today?��   What are the keys to a successful agritourism business ?��   What are the first steps to starting an agritourism business ?
	Slide Number 3
	?
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	A combination of…
	Why agritourism ???
	Visitors are looking for what you might already have…
	Slide Number 15
	Economic contribution of agritourism,�Estimated for Colorado for 2006
	Agritourism Visits to South-Central  Colorado
	Slide Number 18
	Slide Number 19
	 Resource assessment:
	How does your proposed agritourism enterprise fit in?
	Slide Number 22
	Slide Number 23
	 You need a plan:
	Evaluating potential enterprises
	What about it ??
	Slide Number 27
	Slide Number 28

