
Optimization Action Plan
	System name:
	

	Improvement activity:
	

	System contact for more information:
	


	Action steps
	Position(s) responsible
	Timeframe

	1. 
	
	

	Indicators to measure activity success

	

	Expected results

	

	Summary of results and conclusions

	To be completed at end of study.


	Follow-up actions using results

	To be completed at end of study.


	Lessons learned

	To be completed at end of study.






















