
CLEAN WATER FEE BILL
STAKEHOLDER MEETING

July 19, 2016



WIFI and adobe connect

 CDPHE campus wifi
– Network: HealthyColorado
– ID is guest, passcode is Hepatit1s

 Conference call in
1-857-216-6700 / Code 820116
 Adobe Connect meeting info
https://cdphe.adobeconnect.com/wqcdfees/

2



Agenda

 CW fee discussion webpage: 
www.colorado.gov/cdphe/
clean-water-fee-structure-discussion

 Start-up
 Meeting one and interim - recap
 Feedback received
 Breakout discussion by sector and develop 

Scenario 5
 Next steps
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MEETING ONE AND INTERIM 
RECAP
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Meeting 1 Overview

 Recap of Clean Water Fees stakeholder 
process
 Budget overview
 Policy recommendations and issues for 

further discussion
 Starting scenario for discussion purposes
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Meeting Plan
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Meeting 1
• Informational 

meeting.
• Policy proposal and 

discussion.

Meeting 2
• Discuss feedback.
• Develop policy 

recommendations.
• Discuss legislative 

proposal.

Meeting 3
• Discuss feedback.
• Finalize policy 

recommendations.
• Finalize legislative 

proposal.



Feedback Process
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Mtg 1
• Online comment form
• Will be basis for second meeting

Mtg 2

• Online survey focused on policy recommendations 
and legislative proposal

• Will be basis for third meeting

Mtg 3
• Finalize policy recommendations and legislative 

proposal



FEEDBACK RECEIVED
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What sector do you represent?
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Construction
9%

Commerce and 
Industry

25%

MS4
9%

Pesticides
0%

Public & 
Private 
Utilities

41%

Water Quality 
Certifications

0%

Other
16%



Recommendation 1 –
Fees should remain in statute.
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Recommendation 2 –
Fee structure should remain the same. Existing 
sectors and associated categories do not require 

changes.
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Recommendation 3 –
Services should remain the same, for now.
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Recommendation 4 –
Develop sector specific fee changes based on 

General Fund/cash fund ratios.
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Recommendation 5 –
Fee changes should be based 

on a five year forecast.
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Recommendation 6 –
Develop a two month reserve or 16.5 percent 

fund balance by sector over a five year period.
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Issue 1 - What is an appropriate effective date 
for fee increases?
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July 1, 2017
31%

January 1, 
2018
56%

Other
13%



Issue 2 - If your sector faces a fee increase, 
should that fee increase be phased over 

multiple years?
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Yes
53%

No
47%



Issue 3 - How favorably would you view a clause 
in the statute that after a 5-year period cash 
fees would automatically adjust based on the 

General Fund/cash fund ratio?
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Issue 4 - How favorably would you view fees 
remaining in statute with a defined cap on fees that 
could not be increased without legislative approval?
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Fee Cap – Checks and Balances

Current Process
 Decision Item.
 Joint Budget Committee 

determines spending 
authority for General 
Fund and cash funds.

 Bill to change cash fees.

Process with Fee Cap
 Decision Item.
 Joint Budget Committee 

determines spending 
authority for General 
Fund and cash funds.

 Water Quality Control 
Commission to change 
fees.
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How favorably do you view the 5-year forecast 
that was used to establish the starting scenario 

of fee changes?
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How favorably do you view
the starting scenario?
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SCENARIO OVERVIEW
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Five Year Forecast

 Cost to adequately fund the Clean Water 
Program and maintain existing services 
for the next five years.
 General Fund, cash funds and federal 

funds.
 Department will need to request 

additional General Fund and/or increase 
cash fees cover and annual deficit of 
$2,113,117.
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Scenarios
 Scenario 1 - Resolve deficit with cash funds.

 Scenario 2 - Resolve deficit based on current 
General Fund to cash funds ratio for C&I, MS4 
and PPU. 

 Scenario 3 - Resolve deficit through 50/50 
General Fund to cash funds ratio for C&I, MS4 
and PPU.

 Scenario 4 – Resolve deficit with General Fund
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SMALL GROUP DISCUSSION
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Small Group Discussion: Overview

 Sector based discussion to understand 
scenarios. 
 Participants asked to rank preference.
 Rankings averaged per sector (phone and 

in room).
 Scenario 5 = lead scenario for each 

sector.
 Group to discuss.
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The First 10 Minutes…

 PHONE: Q&A session

 ROOM: ten minute break or stay to listen. 
Reconvene at sector stations located in 
the room.

 After phone Q&A session
– Breakout exercise in the room
– Phone participants complete online ranking.
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NEXT STEPS
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Next Steps

 Provide your feedback
– Talk to us.
– Online comment form. 
 Available tomorrow July 20! (at noon) 
 Survey will close Thursday July 28 (end of day)

– Thursday, August 4 (afternoon, time tbd)

www.colorado.gov/cdphe/
clean-water-fee-structure-discussion
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Meeting 3: Overview

 Meeting 2 recap.
 Feedback received -online survey. 
 Department proposal - overview and 

questions.
 Implementation - overview and 

questions.
– Effective date
– Phased approach
– Fee cap
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Contact Information

Nicole Rowan 303.692.6392
Meghan Trubee 303.692.6351

CW fee discussion webpage:
www.colorado.gov/cdphe/
clean-water-fee-structure-discussion
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