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The Colorado Workforce Development Council (CWDC) is committed to working with and 
communicating with all partners and stakeholders in the WIOA implementation process. 
This Communications Plan has been developed to generate clarity of actions  and 
expectations of all parties involved. 

The CWDC has established four goals for communication activities. 

A) Raise awareness about the implications of WIOA with required and optional 
partners at the state and local service provider level, as well as with specific 
stakeholder groups 

B) Develop knowledge of the plans, tactics, and timelines that must be fulfilled in order 
to achieve WIOA implementation 

C) Increase the ability of all partners to execute the required steps by sharing PGL’s, 
interpretation and guidance of the law, executive orders, and state legislation as 
necessary 

D) Listen to the ideas, insights, and concerns of partners, customers, business, and state 
agencies 

A variety of tactics will be employed to achieve these goals. With any tactic utilized by the 
CWDC, there is an expectation that the information is shared within the respective sub-
groups, grantees, staff, or boards of a program or agency. Feedback is always welcome from 
the audiences receiving communication. Some types of communications will have a specific 
response mechanism, such as a survey, published with the material. When a specific 
method is not identified, audiences can provide feedback directly to the sender or through 
the WIOA Implementation Team (WIOA IT). 

The table on the next page shows the types of communication that may take place, the goals 
they would achieve, the recipient’s actions after receiving information, the method to 
provide feedback, and the originator’s actions in response to feedback.  

  



 

 

 

Types of Items Goals Met Originator Target Audiences Recipient's Action Feedback Loop Originator's Action

Colorado Decisions A,B,C
WIOA IT, 
CWDC

State agencies, local 
workforce directors, WIB 
Chairs, CCI

State agencies share with service 
providers, local providers share with 
staff, Chairs share with WIBS

Direct 
Response, 
WIOA IT

Consider feedback, 
explain rationale, re-
examine decision

Guidance A,B,C

CWDC, 
CDLE, CDE, 
CDHS

State agencies, local service 
providers, WIB Chairs

State agencies share with service 
providers, local providers share with 
staff, Chairs share with WIBS

Direct 
Response, 
WIOA IT

Consider feedback, 
explain rationale, re-
examine decision

Federal Updates A,B,C CWDC

State agencies, local 
workforce directors, WIB 
Chairs

State agencies share with service 
providers, local providers share with 
staff, Chairs share with WIBS Questions

Consider feedback, 
explain rationale, re-
examine decision

Input/Information Request B,C,D

CWDC, 
CDLE, CDE, 
CDHS

State agencies, local 
workforce directors, 
business, CCI, WIB Chairs

State agencies share with service 
providers, local providers share with 
staff, Chairs share with WIBS

Direct Response 
as Indicated

Consider feedback, 
explain rationale, re-
examine decision

Concerns B,C,D Anywhere
State agencies, CWDC, local 
workforce directors, Feds

State agencies share with service 
providers, local providers share with 
WIBS and staff

WIOA IT, Email, 
Phone, 
Meetings

Consider feedback, 
explain rationale, re-
examine decision

Issues B,C,D
Anywhere, 
WIOA IT

State agencies, CWDC, local 
workforce directors, Feds

State agencies share with service 
providers, local providers share with 
WIBS and staff

WIOA IT, Email, 
Phone, 
Meetings

Consider feedback, 
explain rationale, re-
examine decision

Invitations A,B,C,D

WIOA IT, 
CWDC, 
CDLE, CDE, 
CDHS

State agencies, local 
workforce directors, CCI, 
CWDC, business, public, 
stakeholders

State agencies share with service 
providers, local providers share with 
WIBS and staff Direct Response

Consider feedback, 
explain rationale, re-
examine decision

Action Items A,B,C,D CWDC
State agencies, local 
workforce directors

State agencies share with service 
providers, local providers share with 
WIBS and staff Direct Response

Consider feedback, 
explain rationale, re-
examine decision


