Volunteer Fire Department Evaluation Criteria
Thank you for your interest in a position with the Canon City Volunteer Fire Department.    This letter will give you a brief idea of the testing procedures that will be used in this hiring process.  All applicants who have their applications in by the stated deadline are eligible for the first step in the process, the written examination.

All applicants that successfully pass the written exam will be eligible to proceed to the physical ability test.  All members passing the physical ability test will then be given a time to report for their oral board examination.  It is the intention that these first three examinations (written examination, physical ability test, and oral board examination) be completed in the same day.  Please plan on dedicating your entire day to this process.

WRITTEN EXAMINATION

The written examination is a general knowledge test that evaluates mathematical ability, reading comprehension, and mechanical aptitude.   There is no specific listed reference material to prepare for the written test, although questions are similar to those in firefighter exam preparation books.  You are encouraged to brush up on your math, reading, and spelling for this high school level exam.  A score of 70 percent or higher is required to pass the written examination and move on in the process.  Electronic devices, cell phones, pagers, calculators, computers, etc are not allowed during the written examination.  Pencils and scratch paper will be provided to you for use during the examination.

PHYSICAL ABILITY TEST

All candidates that successfully pass the written examination will be given one opportunity to complete the physical ability test.  Attached to this letter is a copy of the ‘Physical Ability Test Guidelines’ that describes the tasks and conditions required during the test.  PLEASE BE AWARE THAT THIS TEST INVOLVES STRENUOUS PHYSICAL EXERCISE.  IT IS SUGGESTED THAT BEFORE YOU ATTEMPT THIS TEST, YOU CONSULT WITH YOUR PHYSICIAN TO MAKE SURE YOU ARE MEDICALLY SUITED FOR THIS TYPE OF EXERTION.  The physical ability test is a pass/fail test.  100% completion of all evolutions within the time allotted is required in order to proceed to the next step the Oral Board.  Successful candidates will be then assigned a time for their oral board examination.

ORAL BOARD EXAMINATION

All candidates that successfully pass the physical ability test will be assigned a time for an oral board examination.  The oral board evaluators will be members of the Canon City Area Fire Protection District.  Each candidate will be presented with the same set of questions, and the evaluators will evaluate your responses to each question.   Areas of evaluation will include your background, general knowledge, reasoning ability, ability to handle stress, overall communication ability, general appearance, and so forth.  The purpose of the oral board is for you to tell us as much about you as possible during the allotted time frame.  Answer all questions honestly and accurately.  When your opinion is called for, do not be afraid to give it.  

FIRE CHIEF INTERVIEW

The top candidates that successfully pass the previous three examinations may, at the discretion of the Fire Chief be requested to interview one on one with the Fire Chief.  Areas of evaluation will be similar to the Oral Board Evaluation.  This interview will be scheduled and conducted at a date to be determined by the Fire Chief.

PERSONAL BACKGROUND CHECK

The department will conduct a personal background check on all the finalists.  Unless you specifically request us not to do so, this personal background check will involve speaking with your current employer.  If you ask us not to do this, we will then only speak with your past employer or employers listed on your application and/or your references.  This information will be supplied to the Fire Chief together with all other documentation of your test scores, other comments, etc.

NOTIFICATION
Following the Oral Board Examination, a final eligibility list of candidates will be presented to the Canon City Volunteer Fire Department membership at a regular business meeting and you will be contacted of your status.  This eligibility list will remain in effect during the probationary period of any volunteer firefighter(s) initially accepted from this list.

Should a candidate on the eligibility list be offered acceptance and choose to not accept the offer due to circumstances deemed acceptable by the Fire Chief, they will be allowed to remain on the list in the top spot for future openings during the effective dates of that eligibility list.  If they decline an offer a second time, they will be removed from the eligibility list.

OTHER ITEMS OF INTEREST 

· NO MAKEUP TESTS WILL BE SCHEDULED.  You are expected to be ready to take the exam at the time and place it is given. 

· All testing will be done at Fire Station 1, located at 1475 North 15th Street in Canon City.

Physical Ability Test Guidelines 

1. All candidates shall wear partial bunker gear during the course of the test supplied by the Fire District.  This includes bunker coat, helmet, gloves and SCBA (excluding the face piece). Candidate will NOT be breathing the supplied air during the test.  Coat and helmet liners are to be included.  Candidates are required to wear closed toe sport shoes or boots and long pants (i.e., jeans, sweats).  Shorts are not allowed for safety reasons.

2. The physical ability test is comprised of an aerial climb evolution and separate time event series of evolutions.  These two parts are timed separately. 

3. Candidates unable to successfully complete the aerial climb are not allowed to continue the physical ability testing process and will be disqualified. The aerial climb is not part of the timed events series.

4. The timed events series evolutions must be completed in order, in 5 minutes and 00 seconds or less.  Timing for the series will begin at the commencement of the hose drag and end when the dummy and candidate cross the finish line at the end of the last event.  You may rest between evolutions, however your time does not stop.

5. Candidates may walk, jog or run while performing an evolution, but MUST walk between evolutions.  Running between evolutions is prohibited.

6. After successfully completing the aerial climb and prior to the commencement of the sequenced timed event series evolutions, each applicant will don the SCBA and adjust the straps as necessary to ensure it is comfortable for carrying.

7. A test administrator will accompany you throughout the test.

8. A test administrator, prior to commencing the examination, will give an orientation and walk-through to all applicants as a group.  Instruction for each evolution will be given during this orientation.  If you are not present at this orientation you will be disqualified.

AERIAL CLIMB EVOLUTION

Aerial Climb.  The fire department’s aerial apparatus is to be extended with the tip of the ladder at a height of 55 feet above the ground at a 75-degree angle.  A belay line will be strung through the top rung of the ladder to serve as a safety line.  Candidates will be fitted into a safety harness and tethered to the belay line. Upon instruction, the candidate will ascend to the tip of the ladder and descend the ladder without stopping.  A test administrator will secure the belay line to ensure safety. The candidate will have 3 minutes to complete the evolution. The candidate will be instructed as follows:  “In this event you will be judged on your ability to safely ascend and descend the aerial ladder.  You will be given 3 minutes to complete this exercise.  If you take more than 3 minutes you will be disqualified.  You will be given only one chance to perform this exercise, and if you are unable to do it, you will be disqualified”.

TIMED EVENTS SERIES EVOLUTIONS

Your time for the timed event series will begin at the commencement of the Hose Drag when the monitor gives the signal to “GO”.

1. Hose Drag

Activity:  The candidate will grasp the 2 ½” play pipe and nozzle and extend the uncharged 2 ½” hose line a distance of 150 feet.  The hose shall be arranged in a similar fashion for each candidate (zig zag 12’ loops).

2. Charged Hose Advance
Activity:  The applicant will pick up and advance a 1 ½” water charged hose line for a distance of 100 feet and lay the nozzle on the ground (the hose will be prearranged on the ground (zig zag.)

3. Smoke Ejector Carry

Activity:  The candidate will lift a 55 pound smoke ejector fan and carry it in a safe manner 25 feet, place it on a shelf 54” high, release their grasp, then remove the smoke ejector fan, carry it back to the starting point and place it on the ground in the area they picked it up from to begin the evolution.

4. Hose Hoist
Activity:  The candidate shall grasp the rope and with a hand over hand technique raise the rolled and bundled 2 ½” hose from the ground to the tip of the ladder truck using the rope and pulley system attached to the hose and aerial ladder.  The candidate will then lower the hose back to the ground using a similar hand over hand technique.  Allowing the rope and hose to free-fall or allowing it to slide through your hands is prohibited.   The candidate must stand in the designated safe area while performing this task.  The aerial ladder tip will be extended 55 feet above the ground at a 75-degree angle.  

5. High Rise Pack Carry
Activity:  The Candidate will place a high-rise pack consisting of 100 feet of 1 ¾” hose, one 1 ½” nozzle, a 2 ½” x 1 ½” gated wye, and 5 feet of 2 ½” hose over his/her shoulder.  The candidate will then proceed to climb the west stairs at Fire Station 1, cross the balcony, descend the east stairs, and then return to the starting point.  The candidate must carry the pack throughout the entire evolution.  At no time will the candidate be allowed to drag the hose pack.

6. Victim Rescue
Activity:  The candidate will grasp the approximately 140 pound dummy and drag it a distance of 100 feet.  The candidate is not allowed to carry the dummy.

Your time will stop when the dummy and candidate have passed the finishing line.  Upon completion of the physical ability test, candidates will be told their times and whether they passed or failed.

Your vitals will be taken and recorded before you begin the aerial climb, and 5 minutes after you are finished with the physical ability examination.  You will be required to remain at the fire station for the immediate 20 minutes after finishing your physical ability examination, for rehabilitation.
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