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Town of Parachute 
A Safe Place to Land 

Stuart S. McArthur, Town Manager 
Integrity    ▪    Respect    ▪    Teamwork    ▪    Pride    ▪    Innovation    ▪    Diversity 

2 2 2  G r a n d  V a l l e y  W a y  ▪  P a r a c h u t e ,  C O  8 1 6 3 5  ▪  ( 9 7 0 )  2 8 5 - 7 6 3 0  
 
DATE: December 10, 2015 
 
TO:  Town of Parachute Board of Trustees 
 
FROM:  Stuart S. McArthur, Town Manager 
 
SUBJECT: TOWN OF PARACHUTE 2016 BUDGET MESSAGE 
 

I am pleased to present to the Mayor, Board of Trustees, and the residents of the Town the 2016 
Budget for the Town of Parachute, Colorado.  This budget provides a sound financial plan to 
provide the best possible municipal services for the residents of the Town.  The budget generally 
maintains the current service levels with continued plans to increase street maintenance. 

This budget was prepared based upon the best knowledge at hand, including, but not limited to: 

• Actual 2014 revenues and expenditures; 
• Actual and estimated 2015 revenues and expenditures; 
• 2016 and beyond economic outlook; 
• Goals and objectives of the Board; and 
• The best interests of the residents. 

 

First of all, I would like to thank the staff of the Town of Parachute for their work toward 
preparation of this product.  Secondly, I would like to express gratitude to the Mayor and the Board 
of Trustees for their continued direction and support of the Town and its staff. 

The economy is continuing to experience the downturn in the natural gas industry.  Any return of 
the industry will be, at best, three (3) years – probably longer.  Even then it will not come back as 
we have experienced in the past.  Technology has made it possible for the drilling companies to 
use less and less labor, thus employment and drilling crews will not be as robust as in previous 
years.  This will significantly impact our sales tax as the hotels and restaurants in Town depend 
upon these crews and local employed residents to do business at their establishments.  

Natural gas industry began its downturn mid-2014 and has continued its spiral downward.   
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A representative from Williams told me:  “As for … the local economy, like other energy companies we 
are at the mercy of commodity prices. Depressed natural gas markets have stifled growth and until local 
producers commit additional capital to the area we don’t expect to add jobs or enlarge our footprint. At this 
point, projecting a timeframe for this change would only be conjecture.” 

Sales Tax Revenues are trending downwards:  

2013 Actuals 2014 Actuals 2015 Estimate 2016 Budget 
$  1,082,981 $  1,038,860 $   860,031 $   750,000 

 

The following graph reflects the sales tax trend from 2005 through 2016.  The trend has been downwards 
since 2009 after a spike in 2008. 

 

 

 

 

 

 

 

 

 

 

  
  2012 is not reflective of actuals; this was the year of major refunds to oil company 

 

The Board of Trustees adopted Ordinance 683 allowing retail marijuana in the Town.  Revenues are 
projected for 2016 based on moving forward with this industry. 

The 2016 budget is balanced for ALL funds.  In this case balanced means that Sources of Funds (revenues 
and fund balance) is equal to or greater than projected Uses of Funds (expenditures and transfers). 

Sources of Funds $   5,360,170 
Uses of Funds $   5,342,970 
FTE 16.35 

 

The following table illustrates the total sources of funding for all Town funds. 
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General Fund revenues are relatively flat from the 2015 estimated receipts. Significant offsetting increases 
and decrease involve: 

• Property Taxes .................................................................................. Down $ 13,330 
• Sales Taxes....................................................................................... Down $104,480 
• Marijuana Sales Taxes .......................................................................... Up $100,000 
• Marijuana Excise Taxes ........................................................................ Up $100,000 
• Building Permit Fees............................................................................. Up $124,260 
• Severance Taxes................................................................................ Down $ 53,320 
• Federal Mineral Lease Funds ............................................................ Down $ 41,340 
• Special Events Revenues ...................................................................... Up $102,875 

Note:  Values are rounded to nearest “5” 

Sales taxes are projected to be down from the 2015 estimate by over 30.0%, $750,000 versus $854,480 in 
2015 and $1,038,860 (-38.6%) in 2014.  Assessed values are down by approximately $1,000,000, thus the 
Property Tax Revenue is down. Since the Board of Trustees approved Ordinance 683 that permitted the 
establishment of retail marijuana sales in the Town. I have forecast sales tax revenues of $100,000 based 
on the projections made by the various retail applicants that plan to open for business in late 2015 and the 
BBC Consulting Marijuana Economic Study.  Another $100,000 is projected to be received from the 
Town’s new Excise Tax on marijuana cultivation facility sales.  Building Permit Fees are anticipated to 
be increased by 686% due to increased construction for the retail marijuana businesses and other building.  
Due to the downturn of the natural gas industry, I am anticipating much lower Severance Tax and Federal 

 

 

 

 

Revenues / Sources of Funds 

Fund Name  2016 Budget   Fund Balance   Total Sources 
of Funds  

General Fund  $ 2,279,380   $         -     $ 2,279,380 
Water Enterprise Fund      766,850        24,040       790,890  
Wastewater Enterprise Fund      225,530  -    225,530  
Street and Alley Fund 309,460  -    309,460  
Garbage Enterprise Fund 56,000  -    56,000  
Parks and Recreation Enterprise Fund -    -    -    
Grant Fund -    -    -    
Conservation Trust Fund 3,030  66,660  69,690  
Parachute Capital Improvement Fund 750,500  860,520  1,611,020  
Debt Service Fund -    -    -    
Reserve Fund 17,180  -    17,180  
Federal Assets Forfeiture Fund 1,000  -    1,000  

Total Revenues / Sources of Funds $ 4,408,930   $  951,220   $ 5,360,150  
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Mineral Lease funding from the Colorado State Department of Local Affairs – a combined expected decline 
of nearly $100,000.  Although Oktoberfest did not turn a profit in 2015, we anticipate a bigger event with 
larger crowds in 2016.  In addition, we plan to sponsor a Latino themed event in the spring of 2016 in 
response to our ever increasing population of Latinos. 

 

One significant note, if retail marijuana were not to continue to be allowed, the 2017 budget will be 
significantly down from 2016.  I have performed an analysis of the 2017 budget if the marijuana industry 
were to be prohibited.  Revenues in the General Fund would decline by approximately $600,000, a 30.0% 
decrease.  I project that staff would have to be reduced in all funds the first year by at least 25.0%. FTE 
would then probably continue to decrease in subsequent years.  With the assumption that unemployment 
would increase, I have also estimated that the enterprise fund revenues would also decrease by 25.0% in 
the first year as people relocate for jobs.  No donations would be possible as would all capital projects be 
put on hold or cancelled due to the lack of matching funds for grants.  

   2016 Change 
 Description   2016 Budget   2014 Actuals   2015 Budget   2015 Projected  

 General Property Tax $392,770  13.51% -3.56% -3.39% 
 Town Sales Tax* 750,000 -38.51% -42.27% -13.93% 
 Town Use Tax 50,000 -18.67% -2.00% 0.00% 
 Lodging Tax 100,000 -33.27% 0.00% -21.72% 

     

* Excludes sales tax from retail marijuana sales.   
 

Taxes continue to be the largest majority of the General Fund revenues.  Sales taxes represent nearly 50.0% 
of the total revenue.  The General Property Tax is 26.2 % of the total General Fund revenues.  

 

One major Source of Funds 
identified in the 2015 budget was 
fund balance.  That is not the case in 
the 2016 Budget.  No Fund Balance 
is currently being transferred to any 
other fund from the General Fund. 
At the beginning of 2016, it is 
estimated that the General Fund 
available balance will be nearly of 
$1.0 million.  In 2014, an established 
policy amount, $3.0 million was 

transferred from the General Fund to the Reserve Fund.  This amount represents approximately one and 
one half (1.5) years of General Fund operating funds.  In addition, the mandatory TABOR 3.0% 
Emergency Reserve ($58,570) is maintained in the new fund.  An estimated 
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Remaining available fund balance in the General Fund at the end of 2016 will be $958,000. 

Use of fund balance in other funds is as follows: 

 
Fund Purpose Amount 

Water Fund Capital Projects $   24,040 
Conservation Trust Fund Contingency 66,660 
Capital Improvement Fund Capital Projects 860,520 
  Total Use of Fund Balance   $  951,220 

 
Expenditures 
The graph to the right 
illustrates that a major portion 
of the General Fund is spent on 
Law Enforcement and 
Community Development. 
These amounts represent the 
allocation for the Parachute 
Police Department to provide 
for the public safety of the 
Town residents and for the 
upkeep and economic 
development of the Town, 
respectively.   

The Town created another fund in 2014 called the Street and Alley Fund for the purpose of being 
able to track specifically how much is spent on street maintenance.  Revenues related to roads and 
highways have been removed from the General Fund and allocated directly to streets and alleys, 
since thus funds are specifically intended for street maintenance and capital.  These revenues are: 
 

• Specific Ownership Tax 
• M.V. Special Assessment 
• Highway User Tax 
• County Road & Bridge Property Tax Shareback 

 
In addition, a transfer of $160,000 has been budgeted from the General Fund to cover the costs of 
street maintenance for the Town. 
 
All transfers from the General Fund to other funds are: 
 

Fund Transfer Amount 
Parachute Capital Improvement Fund $   59,500 
Street and Alley Fund $  160,000 
Reserve Fund $   17,180 

 

Judicial Executive / Leg

Fiscal

Legal

Election

Building

Community 
Development

Law 
Enforcement

Records

Engineering
Parks

Contributions

Non-
Departmental
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Water Fund $   69,710 
Wastewater Fund $   20,500 
   Total Transfers from General Fund $  326,890 

 

The transfer to the capital improvement fund represents 1.0% of sales taxes and 100% of building 
and materials use taxes per the municipal code.  The amount transferred to the Reserve Fund is to 
maintain the TABOR mandatory 3.0% reserve. Transfers to the Water and Wastewater Fund are 
for ongoing operations, representing the allowable 10.0% of revenues to the enterprise funds. 

The following table illustrates the Uses of Funds for the entire Town. 

 

Expenditures / Uses of Funds 

Fund Name 
 2016 

Budget  
Expenditures / Uses of Funds   

General Fund $ 2,279,380  
Water Enterprise Fund 790,890  
Wastewater Enterprise Fund 225,530  
Street and Alley Fund 309,460  
Garbage Enterprise Fund 56,000  
Parks and Recreation Enterprise Fund -    
Grant Fund -    
Conservation Trust Fund 69,690  
Parachute Capital Improvement Fund 1,611,020  
Debt Service Fund -    
Reserve Fund -    
Federal Assets Forfeiture Fund 1,000  

Total Expenditures $ 5,342,970  
  

  * All fund balance in the Conservation Trust Fund is budgeted as Contingency. 

Two other funds were created in the 2015 budget:  The Parachute Capital Improvement Fund and 
the Debt Service Fund.  These funds have been established to meet the requirements that capital 
and debt service expenditures for governmental funds need to be expended out of specific funds 
for the designated purpose. 

Additionally, two more funds are recommended to be created in the 2016 Budget: 

1. Parks and Recreation Enterprise Fund – to set the Town up to be able to run parks and 
recreation programs and issue debt to get projects off the ground. 

2. Grants Fund – to account appropriately for the recipient of grant awards. 



P a g e  12 | 65 

 

These two funds currently do not have budgeted items, they will be supplemented later in the year 
when plans are solidified. 

 

Fund balances for all funds continue to be positive.  The Wastewater Enterprise Fund balance is 
of concern.  It experienced an unanticipated large expenditure in 2015 due to a wastewater line 
blockage with sludge.  The Town should look at adjusting the sewer fees upward during 2016.  
The following table reflects the projected end of 2016 fund balances. 

 

Again, thank you for your support.  The coming year promises to be one of positive things for the 
Town of Parachute.  It will be one of interest with the upcoming petitioned recall election in April 
and the petitioned marijuana prohibition election in November.  As a result, although positive, 
2016 will be one of uncertainty. 

 

If you have questions, please contact me at 970.285.7630, x-106 or at my e-mail address of 
stuartmc@parachutecolorado.com.  

 

SSMc 
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Organization Chart
Town of Parachute, Colorado

Utility Clerk
Purchasing Clerk

Administrative Assistant
Lucy Cordova (Temp)

Town Planne
Davis Farrar (

Public Works Crew
Dan LaRue (1)

Public Works Crew
Bud Walker (1)

Public Works Crew
Vacant (1)

Custodian
Deb Meis (1)

Custodian
Diane Ramos (.25)

Town
Engineer / Planner

Mark Austin (C)

Director of
Public Works
Mark King (1)

Officer
Justin Mayfield (.75)

Officer
Andrew Sidener (1)

Officer
Alexand Graham (1)

Officer
John Mulligan (1)

Records Coordinator
Janet Cross (.75)

Police Chief
Cary Parmeter (1)

Payroll
Benefits Administra

Town Clerk
Dennie Chiaretta (.7

  
  

    
  

 
 

 
 

 

 

  

Town Manager
Stuart McArthur (1)

Finance Director
Human Resources Director
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BOARD OF TRUSTEES 
 
The Town of Parachute is a municipal corporation (incorporated in 1908) and a political 
subdivision of the State of Colorado.  The Town became a Home Rule Municipality effective May 
18, 2007, after the approval of the Charter by the voters at a Special Election held on May 1, 2007. 
 
The Town of Parachute Legislative Body consists of a seven (7) member board, Mayor and six (6) 
Trustees.  Town voters elect the mayor and trustees to serve staggered four-year terms.  Municipal 
elections are held during even numbered years on the first Tuesday in April.  The Mayor and Board 
of Trustees are subject to term limits of two (2) terms. 
 
The Board of Trustees has the power to enact and provide for the enforcement of all Town 
ordinances necessary to protect life, health, and property; to declare, prevent, and summarily abate 
and remove nuisances; to preserve and enforce good government, general welfare, order, security 
of the Town and its residents. 
 

 
Mayor 

Roy B McClung 
Term Expires: April 2018 

 
Mayor Pro-Tem 
Juanita Williams 

Term Expires:  April 2016 
 

Trustees 
John Loschke 

Term Expires: April 2016 
 

Tim Olk 
Term Expires: April 2018 

 
Tom Ruggard 

Term Expires: April 2018 
 

Travis Sproles 
Term Expires: April 2016 

 
Dan Manzanares 
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Term Expires:  April 2016 
 

 

STAFFING 

 

 

The Town of Parachute will have eleven (13) full-time positions and two (6) part-time positions 
for 2016 budget (16.35 FTE).  The staff is made up of Administrative, Police, and Public Works 
employees. 

ADMINISTRATION DEPARTMENT 

 

Town Manager  

Stuart S. McArthur 

 

Town Clerk  

S. Denise Chiaretta 

 

Management Analyst  

Deputy Town Clerk / Court Clerk 

D. Lynn Stroud 

 

Deputy Court Clerk 

Kim Wisdom 

 

Community Development  

Derek Wingfield  

 

Administrative Assistant 

Lucy Cordova (Temp) 
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The Police Department provide the community with a law enforcement system that combines and 
utilizes all departmental, civic, and community resources for the protection of the lives and 
property of our residents.  

 

 

POLICE DEPARTMENT 

 

Police Chief 

Cary Parmenter 

 

Patrol Sergeant 

Vacant 

 

Police Officers 

John Mulligan  

Andrew Sidener  

Alex Graham 

Justin Mayfield  

 

Records Coordinator 

Janet Cross 
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The Public Works Department provides and maintains the public services for the Town.  These 
services include the potable water system, raw water irrigation system, wastewater transmission 
mains and lift station, park system, and the streets and right-of-way system. 

 

PUBLIC WORKS DEPARTMENT 

 

Public Works Director 

Mark King 

Water Treatment Operator 

Dan LaRue 

Public Works Maintenance Crew 

Harley “Bud” Walker 

Jason Graham (Temp) 

Custodial Staff 

          Debra Keen 

    Diana Ramos 

 

The Town retains associates and consultants on an on-call basis.  A two-year term for the Town 
Attorney and Municipal Court Judge runs concurrently with the regular municipal elections. 

The Town Attorney is retained at an hourly rate to advise and represent the Town with regard legal 
matters and municipal court procedures. 

 

Town Attorney 

Jeffrey J. Conklin 

Karp. Neu. Hanlon 
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The Municipal Court Judge or Associate Judge presides over the Town’s Municipal Court once a 
month and any requested jury trials. 

 

Municipal Judge 

Care’ McInnis 

 

The Town Engineer/Planner reviews land use issues, proposed capital construction projects, and 
maintenance to existing facilities.  

 

Town Engineer/Planner 

Mark Austin 

Austin Civil Group 
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