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MEMORANDUM 
 
To:  Members of the Colorado State Board of Health 
 
Through: Karen Trierweiler, Acting Director, Prevention Services Division, CDPHE 
 
From: Jennifer Ludwig, Chair, Tobacco Education, Prevention and Cessation Grant 

Program Review Committee 
 

Celeste Schoenthaler, MPH, Healthy Living Unit Manager, CDPHE  
 

Date: April 17, 2013 
 
Subject: FY 2013-2014 Funding Recommendations from the Tobacco Education, 

Prevention and Cessation Grant Program Review Committee 
 
The purpose of this memorandum is to recommend funding for fiscal year 2013-2014 for the 
Tobacco Education, Prevention and Cessation grant program. The recommendations comply 
with the statutory requirements outlined in Colorado Revised Statute 25-3.5-801 et seq. and the 
grant application requirements specified in the rules adopted by the Colorado State Board of 
Health (Board of Health). While the majority of recommendations are amendments to the fiscal 
year 2012-2013 program, we are pleased to recommend 12 new community programs for 24 
additional counties. All grantees were provided continuation guidance and were recommended 
by the Tobacco Review Committee for annualized funding over the FY 13 dollar amounts. Staff 
from the tobacco program reviewed and approved each of the scopes of work.  
 
The new agencies receiving funding under the Community Tobacco Initiative for FY 14 are: 
Ouray County Schools Community Resource Consortium, Inc dba Voyager Youth Program, 
Bent County Public Health, Montezuma County Public Health, San Luis Valley Regional 
Medical Center, Lincoln County Public Health, San Juan County, Teller County, Lake County, 
Broomfield County, Fremont County, Northeast Colorado Health Department, and Grand 
Futures Prevention Coalition.  
 
In total, we are requesting approval to spend up to $22,180,760.94 in fiscal year 2013-2014 to 
support the goals of the Tobacco Control Strategic Plan.  
 

Tobacco Control Initiative 
Number of Agencies 
providing programming Up to $ Amount 

Community Tobacco Initiative 31 agencies serving 56 $6,392,428.26 
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counties 
Innovative Community Tobacco 
Initiative 

11 agencies with combined 
statewide reach 

$2,650,219.31 

Cessation 6 agencies with combined 
statewide reach 

$5,876,356.29 

Health Communications and 
Marketing 

7 agencies with combined 
statewide reach 

$5,228,541 

Technical Assistance and 
Training 

2 agencies with reach to all 
grantees 

$1,033,216.08 

Evaluation and Surveillance One agency with statewide 
service 

$1,000,000 

Total  $22,180,760.94 
 
 

Tobacco Education, Prevention and Cessation Grant Program 
Continuation Funding Recommendations for Fiscal Year 2013-14 

(Recommendations are listed in alphabetical order by grantee agency first and then by project.) 
 
Proposed Grantee:  Amendment 35 Program Evaluation Group 
Project Title:  Evaluation and Surveillance 
Up to Dollar Amount: $800,000 
Tobacco Initiative: Evaluation and Surveillance 
Key Objectives:  Conduct evaluation of Baby and Me Tobacco Free. Conduct evaluation of the 
Hospital Cessation Programs. Conduct a qualitative evaluation of 12 community-based 2As/R to 
Colorado QuitLine. Provide ongoing technical assistance to grantees in the area of evaluation. 
Analyze the Adult Telephone Attitudes and Behaviors Survey. Conduct an analysis of tobacco 
price increase campaigns.  
Evaluation Strategy:   
Project Summary:  Conduct evaluation and surveillance projects to guide STEPP grantee work. 
Provide technical assistance to STEPP grantees and coordinate with CDPHE staff to assure 
implementation and reach of program.  
Geographic Area Served:  Statewide 
 
Proposed Grantee:  Amendment 35 Program Evaluation Group 
Project Title:  Unified Youth Survey 
Up to Dollar Amount:  $200,000 
Tobacco Initiative: Evaluation and Surveillance 
Key Objectives:  Implement and analyze data for the Unified Youth Survey in Colorado.  
Evaluation Strategy:  Implement and analyze data. Monitor number of schools, and number of 
youth participants in survey.  
Project Summary:  The Unified Youth Survey combines funding from three state agencies and 
grant programs to implement a statewide youth surveillance system. The survey will be 
implemented in middle and high schools across Colorado and, in part, will measure knowledge, 
attitudes and behavior of youth regarding tobacco use and access.  
Geographic Area Served:  Statewide 
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Proposed Grantee:  American Lung Association in Colorado 

 Project Title:  Children’s Environmental Intervention Program Using ONE Step and Asthma 
Education to Protect Children 
Up to Dollar Amount:  $71,124.11 
Tobacco Initiative: Innovative Community Tobacco Initiative 
Key Objectives:  Provide the Children’s Environmental Intervention Trainings to a minimum of 
400 early childhood educators reaching Spanish and English speaking residents in a minimum of 
20 Colorado counties.  
Evaluation Strategy:  Contract with an external evaluator to plan an impact evaluation. Monitor 
and track the number of participants, number of smoke-free pledges signed, demographics of 
participants, number of trainings, and evaluation of pre/post test data.  
Project Summary:  Reduce indoor asthma triggers and children’s exposure to environmental 
tobacco smoke by offering a comprehensive outreach, education, and training program to early 
childhood educators that systematically prepares them to speak to parents on how to better care 
for their children by crating smoke-free, allergen-free environments for children at all times.  
Geographic Area Served:  Statewide 
 
Proposed Grantee:  American Lung Association In Colorado  
Project Title:  Not On Tobacco (N-O-T) Youth Smoking Cessation Program 
Up to Dollar Amount:  $348,186.86 
Tobacco Initiative: Cessation 
Key Objectives:  Offer the NOT program to a minimum of 110 schools and youth-serving 
organizations across Colorado, reaching 1,250 youth. Provide ongoing technical assistance to all 
organizations that apply and implement the NOT Program. Provide NOT refresher trainings and 
ongoing technical assistance to trained facilitators. Host an annual Facilitator Summit for trained 
facilitators.  
Evaluation Strategy:  Coordinate with an evaluator to analyze and evaluate the program 
including reach, pre/post survey data, and produce a final report.  
Project Summary:  Implement, monitor and evaluate a youth tobacco cessation program with an 
emphasis on high need youth across Colorado.  
Geographic Area Served:  Statewide 
 
Proposed Grantee:  Bent County 
Project Title:  Bent County Community Tobacco Initiative 
Up to Dollar Amount:  $33,333 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Collaborate with Bent County Social Services to increase by 10% the number 
of adults who receive tobacco cessation counseling and are referred to the Colorado QuitLine. 
Develop and implement a media campaign to increase the number of adults who enroll in 
evidence-based cessation counseling through the Colorado QuitLine. Partner with one school 
district in Bent County to complete a Tobacco-Free Schools Policy Checklist to ensure 
compliance with the Tobacco-Free Schools Law.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
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Project Summary:  The Bent County Community Tobacco Initiative supports the 2020 goals of 
the Tobacco Education, Prevention and Cessation Grant Program to increase tobacco cessation, 
reduce initiation of tobacco use, decrease tobacco prevalence among youth and decrease 
exposure to secondhand smoke.  
Geographic Area Served: Bent County 
 
Proposed Grantee:  Boulder County Public Health  

 Project Title:  Tobacco Education and Prevention Partnership and Media Implementation 
Support 
Up to Dollar Amount:  $305,650.44 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Increase the number of quit attempts in Boulder County by 20 percent. 
Boulder county employees and their beneficiaries will have access to tobacco cessation coverage 
benefits, as recommended by the US Preventive Services Task Force, through Boulder County’s 
health insurance benefit package. At least 90,000 will be protected from the harmful effects of 
secondhand smoke in places where they learn, work, and play by increased awareness of the 
dangers of secondhand smoke and organizational policy advancements creating smoke-free 
campuses. An additional 20 property managers/landlords will be prepared to implement smoke-
free housing policies, and an additional 250 housing units in Boulder County will be available to 
protect residents from the harmful effects of secondhand smoke. Advance policy change 
impacting the tobacco retail environment in Boulder County to eliminate a source of tobacco 
products for youth attempting to purchase. Launch a comprehensive campaign to increase the 
proportion of tobacco-free youth.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Boulder County Community Tobacco Initiative supports the 2020 goals 
of the Tobacco Education, Prevention and Cessation Grant Program to increase tobacco 
cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth and 
decrease exposure to secondhand smoke.  
Geographic Area Served:  Boulder County 
 
Proposed Grantee:  Boys and Girls Clubs of Chaffee County (BGCCC) 
Project Title:  BGCCC Fresh Air 
Up to Dollar Amount:  $25,000 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Implement secondhand smoke education for staff members, families, and 
community members and make referrals to the Colorado QuitLine. Collaborate to offer an 
educational alternative to tobacco violations for youth through implementation and promotion of 
the Second Chance program. Advocate for a City of Salida ordinance that will positively support 
changes in social norms and youth tobacco use.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
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Project Summary:  The Chaffee County Boys and Girls Club Tobacco Initiative supports the 
2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to increase 
tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth 
and decrease exposure to secondhand smoke.  
Geographic Area Served: Chaffee County 
 
Proposed Grantee:  Boys and Girls Clubs of Metro Denver 
Project Title:  Boys and Girls Clubs of Metro Denver, Inc Tobacco Grant 
Up to Dollar Amount:  $799,365.16 
Tobacco Initiative: Innovative Community Tobacco Initiative 
Key Objectives:  Engage a minimum of 1,622 youth from 34 club sites to participate in t he 
SMART Moves program and sustain skills in resisting tobacco, drugs, alcohol, and sexual 
activity.  
Evaluation Strategy:  Develop tracking tools to ensure implementation with fidelity to include 
an assessment of dosage, time spent in training, and adherence to facilitator manual guides. 
Document outcomes related to the youth risk behavior survey including tobacco.  
Project Summary:  Implement the SMART (Skills Mastery and Resistance Training) in 
multiple Colorado counties to build knowledge and resistance skills for avoiding risky behaviors, 
including tobacco usage, while simultaneously promoting self esteem and positive decision 
making.  
Geographic Area Served:  Arapahoe, Weld, Alamosa, Lake, La Plata, Larimer, Saguache, El 
Paso, Fremont, Rio Grande, Routt, Teller, Douglas, Park, Denver, Pueblo, Costilla, Conejos, 
Mineral, Chaffee, Moffat, Montrose Counties 
 
Proposed Grantee:  Broomfield County Health and Human Services Department 
Project Title:  Community Tobacco Initiative 
Up to Dollar Amount:  $47,064 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Incorporate the distribution of cessation resources via the WIC program and 
two other branches of the Department to develop a plan to integrate cessation resources in to 
client services. Provide education and communications in collaboration with Boulder County 
Public Health through three local media outlets. Provide ONE Step train-the-trainer for a 
minimum of ten providers.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Broomfield County Center Community Tobacco Initiative supports the 
2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to increase 
tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth 
and decrease exposure to secondhand smoke. 
Geographic Area Served:  Broomfield County 
 
Proposed Grantee:  Chaffee County Public Health Department 
Project Title:  Chaffee County – Tobacco Education, Prevention and Cessation Grant 
Up to Dollar Amount:  $21,777.24 
Tobacco Initiative: Innovative Community Tobacco Initiative 
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Key Objectives:  Improve the reach to the population of pregnant women and new mothers who 
are eligible for a tobacco cessation program. Implement a tobacco cessation program in Chaffee 
County for pregnant women and new mothers including Baby and Me Tobacco Free, QuitLine 
referrals, and ONE Step.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Chaffee County Public Health Department Community Tobacco 
Initiative supports the 2020 goals of the Tobacco Education, Prevention and Cessation Grant 
Program to increase tobacco cessation, reduce initiation of tobacco use, decrease tobacco 
prevalence among youth and decrease exposure to secondhand smoke. 
Geographic Area Served: Chaffee County 
 
Proposed Grantee:  Children’s Hospital Colorado 
Project Title:  Expanding ONE Step to Reduce Pediatric Secondhand Smoke Exposure in 
Colorado  
Up to Dollar Amount:  $379,722.80 
Tobacco Initiative: Innovative Community Tobacco Initiative 
Key Objectives:  Complete secondhand smoke exposure screening in six community pediatric 
offices. ONE Step Caregivers who smoke will reduce their children’s exposure to secondhand 
smoke by 50% at all project sites. Achieve a 13% smoking cessation rate among ONE Step 
caregivers.  
Evaluation Strategy:  Evaluate reach in each setting by tracking the percentage of patients for 
whom Ask, Advise, Refer is documented by site and provider. Follow the outcome evaluation 
plan designed for the initial ONE Step implementation in the Child Health Clinic. Track the 
number of referrals faxed to the QuitLine from each site.  
Project Summary:  Expand the ONE Step program currently implemented at Children’s 
Hospital Colorado and adapt it to the Children’s Neonatal Intensive Care Unit, and disseminate it 
to community pediatric practices in Arapahoe and La Plata Counties.  
Geographic Area Served:  Arapahoe, Adams, and La Plata Counties 
 
Proposed Grantee:  Delta County Department of Health and Human Services 
Project Title:  Delta County Tobacco Education Program 
Up to Dollar Amount:  $42,123 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives: Complete final stages of mobilizing, implementation and enforcement for a no 
smoking policy at the Delta-Montrose Technical College Campus.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Delta County Tobacco Education Program (DCTEP) supports the 2020 
Goals of the Tobacco Education, Prevention and Cessation Grant Program to increase tobacco 
cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth and 
decrease exposure to secondhand smoke. 
Geographic Area Served: Delta County 
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Proposed Grantee:  Denver Health and Hospital Authority 
Project Title:  Denver Public Health County Initiative, Evolve Denver: Youth-Driven Tobacco 
Policy Change, Denver Targeted Outreach Campaign, Media Implementation Support 
Up to Dollar Amount:  $1,537,618 
Tobacco Initiative: Community Tobacco Initiative, Innovative Community Tobacco Initiative, 
Community Led Targeted Outreach 
Key Objectives:  Implement, monitor, and evaluate health systems change to treat tobacco use 
and dependence with at least 8 Denver Health Medical Center, Community Health Services 
clinics, and Denver Public Health clinics. Conduct two trainings for behavioral health providers 
and peer advocates to provide education and tools needed to increase referrals to the Colorado 
QuitLine and promote quit attempts and smoke-free policies among clients. Provide input on 
English and Spanish templates for the Community Led Targeted Outreach campaign. Develop 
and implement an evidence-based communications campaign targeting non student young adults 
with cessation messaging. Provide education, evidence, and information about treating tobacco 
dependence as a chronic condition to at least 10 community groups and health systems. 
Collaborate with stakeholders in at least five city agencies and five community groups to 
determine priorities and create a plan for needed changes to Denver’s tobacco control laws. 
Mobilize Denver organizations and businesses and at least 250 youth to support a Denver non-
cigarette retail license ordinance. Maintain, evaluate and adjust the youth inform Denver 
communications campaign. Implement and evaluate innovative projects to increase quit attempts 
among non-student young adults. Promote, implement and strengthen tobacco-free college 
campus policies. Develop, implement, monitor, protect, strengthen and expand at least five 
policies that protect residents from secondhand smoke exposure.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Denver Public Health Community Tobacco Initiative supports the 2020 
goals of the Tobacco Education, Prevention and Cessation Grant Program to increase tobacco 
cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth and 
decrease exposure to secondhand smoke. 
Geographic Area Served:  Denver County 
 
Proposed Grantee:  Denver Health and Hospital Authority 
Project Title:  QuitLine Linkage and Information Network for e-referral 
Up to Dollar Amount:  $682,473.61 
Tobacco Initiative: Cessation 
Key Objectives:  Construct and deploy a pilot e-referral messaging system with tobacco status 
data from the Kaiser Permanente of Colorado HER to and from National Jewish Health 
QuitLine. Develop the business requirements for a second e-referral messaging system to 
transmit and receive acknowledgement messages from Denver Health and Hospital Authority. 
Define the business requirements and implementation standards for site construction and 
deployment of a comprehensive tobacco status virtual data warehouse and establish test 
environments at each of the population-based surveillance sites. Design the dashboard, conduct 
data quality assurance, and test tobacco registry reporting tools with tobacco status data from at 
least two sites.  
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Evaluation Strategy: Collect evaluation measures to support analyses during technology 
development, planning, and implementation phases. Begin data collection to evaluate reach, 
implementation and efficacy for e-Referral. Begin data collection to evaluate cost of ownership, 
reach, implementation and efficacy of population-based surveillance through the tobacco 
registry.    
Project Summary:  Denver Health and Hospital Authority (DHHA) is leading a collaborative 
pilot project called QuitLine Linkage and Information Network for e-Referral (Q-LINe). The Q-
LINe project will facilitate electronic referrals to the Colorado QuitLine and generate population-
based tobacco use and intervention estimates. Certified electronic health records (EHR) 
meaningfully used by providers and hospitals will collect tobacco-use status and demographic 
data.  Providers and hospitals will meet meaningful use incentives measures for evidence-based 
practice by tracking clinical quality measures for brief cessation interventions.  
Geographic Area Served:  Denver County 
 
Proposed Grantee:  Eagle County Public Health Agency 
Project Title:  West Mountain Region Tobacco Program 
Up to Dollar Amount:  $138,556.31 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Collaborate with Doctor’s on Call, Colorado Mountain Medical and Midvalley 
Family Practice to initiate a system to implement 5 A’s and AAR. Support and monitor the 
implementation of Mountain Family 5A’s model and dissemination of the Colorado QuitLine 
information in a variety of clinics. Six campuses in the West Mountain Region will plan and 
prepare for implementation of tobacco-free campuses. Collaborate with county worksite campus 
and Human Resource department to strengthen current tobacco-free policies and to promote 
tobacco cessation information.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Eagle County Public Health Community Tobacco Initiative supports 
the 2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to increase 
tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth 
and decrease exposure to secondhand smoke. 
Geographic Area Served:  Garfield, Pitkin, Eagle Counties 
 
Proposed Grantee:  El Paso County Public Health 
Project Title:  Community Tobacco Initiatives for El Paso County and Media Implementation 
Support 
Up to Dollar Amount:  $846,709 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Coordinate with health care and community providers to increase calls to the 
QuitLine. Implement and coordinate a paid media campaign to promote the Colorado QuitLine. 
Initiate and build community engagement and input to determine a policy priority to enact in 
Colorado Springs. Create a library of GIS maps of youth facilities, tobacco retail establishments, 
compliance check results to build community support for tobacco prevention. Increase 
compliance with the two retail license ordinances in the county. Provide education support to 
increase compliance with the Colorado Clean Indoor Air Act. Partner with a minimum of two 
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multi-unit housing facilities and three child care facilities to provide education and technical 
assistance to increase awareness of the dangers of secondhand smoke.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The El Paso County Community Tobacco Initiative supports the 2020 goals 
of the Tobacco Education, Prevention and Cessation Grant Program to increase tobacco 
cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth and 
decrease exposure to secondhand smoke. 
Geographic Area Served:  El Paso County 
 
Proposed Grantee:  Fremont County Public Health Agency 
Project Title:  Innovative Community Tobacco Initiative, Community Tobacco Initiative 
Up to Dollar Amount:  $44,096 
Tobacco Initiative: Community Tobacco Initiative and Innovative Community Tobacco 
Initiative 
Key Objectives:  Enroll 50 pregnant women in the Choose to Be Tobacco Free program. 
Provide enrolled women with at least four prenatal and up to 12 individualized motivational 
support sessions to assess effectiveness of f cessation interventions. Collaborate with the Board 
of Health, local youth advisory board and the local hospital to participate in broad public health 
education efforts to promote the Colorado QuitLine and the benefits of quitting smoking and 
providing smoke free worksites.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Fremont County Community Tobacco Initiative supports the 2020 
goals of the Tobacco Education, Prevention and Cessation Grant Program to increase tobacco 
cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth and 
decrease exposure to secondhand smoke. 
Geographic Area Served:  Fremont County 
 
Proposed Grantee:  Grand Futures Prevention Coalition 
Project Title:  Community Tobacco Initiative, Innovative Community Tobacco Interventions 
Up to Dollar Amount:  $83,786 
Tobacco Initiative: Community Tobacco Initiative, Innovative Community Tobacco Initiative 
Key Objectives:  Develop, produce and disseminate a youth-led media campaign. Finalize and 
initiate a plan to reduce youth access to tobacco in two municipalities of Grand County. Conduct 
research and develop a burden report based on point of sale youth access. Develop a burden 
report and educate the community about ongoing exposure to secondhand smoke.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Grand Futures Community Tobacco Initiative supports the 2020 goals 
of the Tobacco Education, Prevention and Cessation Grant Program to increase tobacco 
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cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth and 
decrease exposure to secondhand smoke. 
Geographic Area Served:  Grand County 
 
Proposed Grantee:  Gunnison County 
Project Title:  Coalition, Collaboration and QuitLine Support 
Up to Dollar Amount:  $26,084 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Create an active youth coalition to work in tobacco control and increase the 
awareness of tobacco use dangers.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Gunnison County Substance Abuse Prevention Project Community 
Tobacco Initiative supports the 2020 goals of the Tobacco Education, Prevention and Cessation 
Grant Program to increase tobacco cessation, reduce initiation of tobacco use, decrease tobacco 
prevalence among youth and decrease exposure to secondhand smoke. 
Geographic Area Served: Gunnison County 
 
Proposed Grantee:  Hinsdale County Public Health Agency 
Project Title:  Community Tobacco Interventions 
Up to Dollar Amount:  $33,333 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Increase outreach and education regarding tobacco cessation and the effects of 
secondhand smoke exposure to increase the number of QuitLine referrals. Coordinate with a 
youth and adult coalition to identify and initiate implementation of a plan to change one policy in 
Hinsdale County.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Hinsdale County Community Tobacco Initiative supports the 2020 
goals of the Tobacco Education, Prevention and Cessation Grant Program to increase tobacco 
cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth and 
decrease exposure to secondhand smoke. 
Geographic Area Served:  Hinsdale County 
 
Proposed Grantee:  InLine Media 
Project Title:  Media Buy to Support the Colorado QuitLine 
Up to Dollar Amount:  $2,000,000  
Tobacco Initiative: Health Communications and Marketing 
Key Objectives:  Develop and implement a statewide 10 month media plan to increase 
awareness and drive calls to the Colorado QuitLine.  
Evaluation Strategy:  Ongoing reporting and evaluation based on a post-buy analysis to ensure 
statewide reach, reach to target audiences, and monitoring of QuitLine call volume.  
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Project Summary:  Implement a paid media buy to promote and drive calls to the Colorado 
QuitLine 
Geographic Area Served:  Statewide 
 
Proposed Grantee:  Jefferson County Public Health  
Project Title:  Jefferson County Tobacco Program 
Up to Dollar Amount:  $691,643.06 
Tobacco Initiative: Community Tobacco Initiative and Health Communications/Marketing 
Key Objectives:  Collaborate with Jefferson County Metro Community Provider Network to 
integrate at least two sustainable evidence-based tobacco interventions and increase referrals to 
the Colorado QuitLine. Partner with behavioral health care organizations to address tobacco 
cessation interventions. Increase tobacco cessation attempts among young adults and staff of Red 
Rocks Community College. Implement media strategies to reach target audiences including 
young adults and low SES adults. Collaborate with Jefferson County Public Schools to engage 
students in tobacco prevention and policy change.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Jefferson County Public Health Tobacco Initiative supports the 2020 
goals of the Tobacco Education, Prevention and Cessation Grant Program to increase tobacco 
cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth and 
decrease exposure to secondhand smoke.  
Geographic Area Served:  Jefferson and Gilpin Counties 
 
Proposed Grantee:  Lake County Public Health Agency 
Project Title:  Lake County Community Tobacco Initiative 
Up to Dollar Amount:  $25,000 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Collaborate with Lake County Build-a-Generation to conduct a risk 
assessment of youth initiation to tobacco use in Lake County to determine risk and the capacity 
to address youth tobacco initiation. Conduct focus groups to assess risk of adult tobacco use and 
secondhand smoke exposure to determine risk and capacity to address adult tobacco use and 
secondhand smoke exposure.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Lake County Public Health Agency Tobacco Initiative supports the 
2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to increase 
tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth 
and decrease exposure to secondhand smoke.  
Geographic Area Served: Lake County 
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Proposed Grantee:  Larimer County Health Department 
Project Title:  Community Tobacco Initiative Larimer County, Media Implementation Support 
Up to Dollar Amount:  $331,445 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Provide tobacco interventions to the Workforce Center to promote the benefits 
of quitting to 100% of clients who smoke. Coordinate with the Colorado State University Fort 
Collins campus to educate students and faculty regarding secondhand smoke exposure, and build 
capacity to work toward an organizational policy. Coordinate with Larimer Front Range 
Community College and other statewide collegiate partners to develop a plan to reduce 
secondhand smoke exposure for students and faculty. Work with the Fort Collins Recreation 
Program, The Center, Team Fort Collins, Poudre Valley School District to mobilize an ongoing 
youth coalition of at least 25 youth to inform about tobacco prevention and promote youth policy 
initiatives. Work with the Town of Wellington and Estes Valley Recreation and Parks District to 
develop and mobilize a youth coalition to identify activities to reduce youth initiation. Provide 
resources and information to the City of Fort Collins to provide education on the public health 
benefits of protection from secondhand smoke in outdoor food and beverage service areas and 
motels.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Larimer County Tobacco Initiative supports the 2020 goals of the 
Tobacco Education, Prevention and Cessation Grant Program to increase tobacco cessation, 
reduce initiation of tobacco use, decrease tobacco prevalence among youth and decrease 
exposure to secondhand smoke.  
Geographic Area Served:  Larimer County 
 
Proposed Grantee:  Lincoln County Public Health Department 
Project Title:  Lincoln County Tobacco Use in Youth 
Up to Dollar Amount:  $19,741.08 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Coordinate with school districts to promote, implement, or expand tobacco-
free school policies and/or evidence-based activities to prevent or cease tobacco use by students. 
Obtain baseline data about tobacco industry advertising and share with the public via a public 
education campaign.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Lincoln County Public Health Community Tobacco Initiative supports 
the 2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to increase 
tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth 
and decrease exposure to secondhand smoke. 
Geographic Area Served: Lincoln County 
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Proposed Grantee:  Mesa County Health Department 
Project Title:  Mesa County Provider Reminder System 
Up to Dollar Amount:  $175,290 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Providers will fully implement a tobacco cessation reminder system, and at 
least 70% of clients who currently smoke will be referred to the smoking cessation liaison.  
Evaluation Strategy:  Develop, implement, and analyze evaluation surveys for providers, 
technology staff and for the smoking cessation liaison to evaluation quality improvement efforts.  
Track reach and implementation for quarterly progress reports.  
Project Summary:  The Mesa County Health Department Community Tobacco Initiative 
supports the 2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to 
increase tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among 
youth and decrease exposure to secondhand smoke. 
Geographic Area Served:  Mesa County 
 
Proposed Grantee:  Montezuma County Public Health Agency 
Project Title:  Positive Collaborations to Create Healthy Environments for Youth 
Up to Dollar Amount:  $177,167 
Tobacco Initiative: Community Tobacco Initiative and Innovative Community Tobacco 
Initiative 
Key Objectives:  Work with at least four childcare and medical care providers to establish 
protocol within their setting to implement ONE Step. Maintain the Target Tobacco Action Group 
to ensure community engagement around tobacco control and prevention. Increase calls to the 
QuitLine through promotion and community outreach. Collaborate with partners to implement 
and sustain community tobacco cessation programs. Implement at least two media campaigns to 
promote the Colorado QuitLine and promote secondhand smoke awareness. Offer and implement 
the NOT youth cessation program and coordinate with schools to increase compliance of the 
tobacco-free schools law. Integrate Second Chance in at least six school policies.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Montezuma County Public Health Community Tobacco Initiative 
supports the 2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to 
increase tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among 
youth and decrease exposure to secondhand smoke. 
Geographic Area Served:  Montezuma, Dolores Counties 
 
Proposed Grantee:  Montrose County Department of Health and Human Services 
Project Title:  Tobacco Prevention in Montrose County 
Up to Dollar Amount: $57,157.96 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Collaborate with the Coalition for a Drug Free Montrose County to raise 
awareness of, and promote tobacco resources to youth and young adults. Implement the NOT 
youth cessation curriculum in at least one school in Montrose County. Continue work with 
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community clinics and media outlets to conduct six additional modules of an evidence-based 
cessation course.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Montrose County Public Health Community Tobacco Initiative 
supports the 2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to 
increase tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among 
youth and decrease exposure to secondhand smoke. 
Geographic Area Served:  Montrose County 
 
Proposed Grantee:  National Jewish Health 
Project Title:  Colorado QuitLine 
Up to Dollar Amount:  $3,999,998.85 
Tobacco Initiative: Cessation 
Key Objectives:  Implement a telephone-based cessation QuitLine to assist all Colorado 
residents over the age of 15. Provide screening of callers to determine services desired. Provide 
information and materials to tobacco users and non-tobacco users on tobacco dependence and its 
treatment. Provide a simple, no-cost point of access to services to assist tobacco users in quitting.  
Provide nicotine replacement therapy (NRT) to eligible callers. Provide technical assistance and 
consultation to healthcare providers. Provide services that are culturally and linguistically 
appropriate for specific populations.  
Evaluation Strategy:  Performance measures are determined between CDPHE and National 
Jewish Health (NJH). NJH must submit weekly, monthly, quarterly and annual reports to 
CDPHE. NJH must use a computerized tracking system to document QuitLine activity. NJH will 
submit data including number of callers, demographics of callers, and information on quit rates. 
NJH will conduct surveys of participants and provide satisfaction rates for the overall population 
served. Full evaluation includes six month follow-up surveys.  
Project Summary:  National Jewish Health will maintain and operate a smoking cessation 
QuitLine, web-based service, nicotine replacement therapy (NRT) distribution, a pregnancy 
program, text messaging, and mobile applications for all Colorado residents.  
Geographic Area Served:  Statewide 
 
Proposed Grantee:  Northeast Colorado Health Department 
Project Title:  Northeast Innovative Tobacco Project, Community Tobacco Initiative 
Up to Dollar Amount:  $257,007 
Tobacco Initiative: Community Tobacco Initiative & Innovative Community Tobacco Initiative 
Key Objectives:  Increase cessation success rates among pregnant women and new mothers by 
implementing the Baby and Me Tobacco Free Program. Increase calls to the QuitLine through 
education of healthcare providers and integration of tobacco cessation clinical practices. Increase 
tobacco prevention and cessation programming in middle and high schools. Promote smoke-free 
worksites in at least 3 worksites or large campuses.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
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Project Summary:  The Northeast Colorado Tobacco Initiative supports the 2020 goals of the 
Tobacco Education, Prevention and Cessation Grant Program to increase tobacco cessation, 
reduce initiation of tobacco use, decrease tobacco prevalence among youth and decrease 
exposure to secondhand smoke.  
Geographic Area Served:  Yuma, Washington, Phillips, Logan, Morgan, Sedgwick Counties 
 
Proposed Grantee:  Northwest Colorado Visiting Nurse Association 
Project Title:  NWCOVNA Community Tobacco Initiative, Community Led Targeted Outreach 
Campaign 
Up to Dollar Amount:  $168,397 
Tobacco Initiative: Community Tobacco Initiative, Community Led Targeted Outreach 
Key Objectives:  Continue a local media campaign to increase education among high school 
aged youth, FQHC’s, and community members around the importance of tobacco prevention and 
cessation resources. Provide support to the Community Health Center, Care Coordination Team, 
and Public Health to reinforce and maintain best practices for tobacco prevention and cessation 
treatment. Increase cessation attempts through referrals, cessation support services, tobacco self 
management goals, and follow-up cessation support.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Northwest Colorado Visiting Nurse Association supports the 2020 
goals of the Tobacco Education, Prevention and Cessation Grant Program to increase tobacco 
cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth and 
decrease exposure to secondhand smoke.  
Geographic Area Served: Routt and Moffat Counties 
 
Proposed Grantee:  Otero County Health Department 
Project Title:  Community Tobacco Initiative, Community Led Targeted Outreach 
Up to Dollar Amount:  $368,302 
Tobacco Initiative: Community Tobacco Initiative and Community Led Targeted Outreach 
Key Objectives:  Collaborate with 8 Community Health Clinics and 1 Federally Qualified 
Health Center to support the implementation of evidence-based strategies for tobacco cessation 
treatment and secondhand smoke exposure through Rapid Improvement Activity training. 
Collaborate with local health agencies to promote quit attempts and sustain tobacco cessation 
programs in Baca, Cheyenne, Crowley, Huerfano, Kiowa, Las Animas, Otero, and Prowers 
Counties. Promote evidence-based youth tobacco cessation program in the 8 county region. 
Implement a comprehensive, culturally appropriate media campaign for adults and youth 
including paid and earned media.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Otero County Health Department Collaborative Community Tobacco 
Initiative supports the 2020 goals of the Tobacco Education, Prevention and Cessation Grant 
Program to increase tobacco cessation, reduce initiation of tobacco use, decrease tobacco 
prevalence among youth and decrease exposure to secondhand smoke. 
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Geographic Area Served:  Cheyenne, Crowley, Huerfano, Las Animas, Otero, Prowers, Kiowa, 
Baca Counties 
 
Proposed Grantee:  Ouray County Schools Community Resource Consortium, Inc dba Voyager 
Youth Program 
Project Title:  Ouray Community Tobacco Initiative 
Up to Dollar Amount:  $33,333 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Coordinate with the two school districts to promote, implement, and/or expand 
tobacco-free school policies. Develop a plan to implement a youth-led initiative to reduce use 
and initiation of tobacco use among youth in Ouray County.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Ouray County School-based Community Tobacco Initiative supports 
the 2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to increase 
tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth 
and decrease exposure to secondhand smoke.  
Geographic Area Served:  Ouray County 
 
Proposed Grantee:  Penrose-St. Francis Health Foundation 
Project Title:  Penrose-St. Francis Hospital Cessation 
Up to Dollar Amount:  $248,073 
Tobacco Initiative: Cessation 
Key Objectives:  Identify best program practices from the Ottawa Model for Smoking Cessation 
for incorporation into the Penrose Hospital Cessation Program. Revise the Meditech Tobacco 
Use and Education modules to incorporate questions and data points specific to the Hospital 
Tobacco Cessation Model and communicate changes to hospital staff. Research interactive voice 
response system options and recommend a course of action. Pre-implementation screening will 
be performed for the three pilot clinical units at Penrose Hospital. Go live with the Hospital 
Tobacco Cessation program in May.  
Evaluation Strategy:  Track and report results for the inpatient target populations. Review and 
document progress on each submitted deliverable including reach and implementation.  
Project Summary:  Develop and implement the Ottawa Model for Smoking Cessation at the 
Penrose Hospital and St. Francis Medical Center.  
Geographic Area Served:  El Paso County 
 
Proposed Grantee:  Pueblo City-County Health Department 
Project Title:  Pueblo Tobacco Education and Prevention Program, Media Implementation 
Support 
Up to Dollar Amount:  $257,631 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Assist the Pueblo Community Health Center and Colorado State University-
Pueblo in continuing to monitor current tobacco policies for compliance needs and any needed 
revisions due to current tobacco use trends in organizations. The Pueblo Tobacco Education and 
Prevention Partnership will work with Pueblo Community Health Center to ensure that 
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established procedures and systems for discussions about tobacco use, secondhand smoke 
exposure and QuitLine referrals are being followed. Provide technical assistance and support to 
the Colorado State University-Pueblo and Alcohol and Other Drug Coordinator to develop a plan 
for activities, presentation, and media placement to promote tobacco prevention and cessation 
among the student body. Coordinate ONE Step training with the American Lung Association and 
Catholic Charities Family Education and Empowerment Program and Children First staff to 
implement secondhand smoke education. Facilitate the Freedom From Smoking Program in at 
least two locations. Implement an evaluation plan of the Non-Cigarette Tobacco Retail License 
Ordinance.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Pueblo City-County Health Department Community Tobacco Initiative 
supports the 2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to 
increase tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among 
youth and decrease exposure to secondhand smoke. 
Geographic Area Served:  Pueblo County 
 
Proposed Grantee:  RMC Health 
Project Title:  Second Chance Implementation and Support 
Up to Dollar Amount:  $241,795 
Tobacco Initiative: Innovative Community Tobacco Initiative 
Key Objectives:  Mobilize a coalition to support and inform Colorado schools and community 
based organizations on reducing youth tobacco use and access and on increasing cessation 
success through the promotion of Second Chance. Implement Second Chance in a minimum of 
20 Colorado schools and/or organizations. Provide at least 15 district level model tobacco 
policies, resources, and guidance to schools to support effective policies that reduce youth 
tobacco use and access. Implement an evaluation plan.  
Evaluation Strategy:  Determine reach, implementation and achievement of outcomes for each 
project objective. Track adult champions of the program and youth who utilize the program. 
Evaluate pre/post test data and implement satisfaction surveys among adult champions.  
Project Summary:  Implement and evaluate Second Chance, a web-based alternate to 
suspension or fine program for youth who violate community and/or school policies regarding 
tobacco use.  
Geographic Area Served:  Statewide 
 
Proposed Grantee:  San Juan County Public Health Service 
Project Title:  Community Tobacco Initiative 
Up to Dollar Amount:  $33,299 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Develop and mobilize a youth coalition with at least eight youth to inform and 
prioritize tobacco prevention strategies in San Juan County. Coordinate with community partners 
to implement a media campaign to educate youth and adults about tobacco use prevention and 
tobacco industry marketing tactics in Silverton.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
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assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions. 
Project Summary:  The San Juan County Public Health Service Community Tobacco Initiative 
supports the 2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to 
increase tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among 
youth and decrease exposure to secondhand smoke. 
Geographic Area Served:  San Juan County 
 
Proposed Grantee:  San Juan Basin Health Department 
Project Title:  Colorado Tobacco Community Outreach, Media Implementation Support 
Up to Dollar Amount:  $99,057.47 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Complete a community-wide compliance survey and strategic plan with key 
stakeholders regarding Durango’s new smoke-free ordinance. Continue to support smoke-free 
policies with two educational campuses. Implement a 100 foot smoke-free perimeter policy 
around Peaceful Spirit, Southern Ute Montessori Academy, Head Start, the Health Clinic and the 
recreational fields in the Southern Ute Indian Tribe lands. Reduce tobacco use among high 
school students in Archuleta County. Continue coalition activities with the Celebrating Healthy 
Communities Coalition.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions. 
Project Summary:  The San Juan Basin Public Health Community Tobacco Initiative supports 
the 2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to increase 
tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth 
and decrease exposure to secondhand smoke. 
Geographic Area Served:  La Plata and Archuleta Counties 
 
Proposed Grantee:  San Luis Valley Regional Medical Center 
Project Title:  San Luis Valley Community Tobacco Initiative 
Up to Dollar Amount:  $198,112.98 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Implement Clinical Guidelines to promote smoking cessation in Family 
Practice and Internal Medicine clinics. Provide tobacco cessation navigation in clinics. Partner 
with school-based prevention coalitions to develop and implement activities to promote smoking 
cessation among youth. Create, implement and maintain a cessation blog, e-newsletter, and local 
social media tools to all San Luis Valley community members.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The San Luis Valley Regional Medical Center Community Tobacco 
Initiative supports the 2020 goals of the Tobacco Education, Prevention and Cessation Grant 
Program to increase tobacco cessation, reduce initiation of tobacco use, decrease tobacco 
prevalence among youth and decrease exposure to secondhand smoke. 
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Geographic Area Served: Alamosa, Conejos, Costilla, Mineral, Rio Grande, and Saguache 
Counties 
 
Proposed Grantee:  SE2 
Project Title:  Media Templates 
Up to Dollar Amount:  $806,000 
Tobacco Initiative: Health Communications and Marketing 
Key Objectives:  Continue FY 13 goals to plan, write, design and program customizable 
messaging and marketing materials for STEPP grantees. Materials and messages will include 
cessation, prevention, and secondhand smoke. Materials are intended for the target audiences of 
disparately affected and low SES populations, at-risk youth, and young adults.  
Evaluation Strategy:  Create an evaluation plan for the materials including surveys, interviews, 
and focus groups with grantees and their audiences. The information learned will be used to 
inform revisions and new materials needed.  
Project Summary:  Develop print and digital communication templates to support local 
campaign efforts and offset creative service burdens on local partners.  
Geographic Area Served:  Statewide 
 
Proposed Grantee:  Summit County Department of Public Health 
Project Title:  Summit County Community Tobacco Initiative 
Up to Dollar Amount:  $33,300 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Build and mobilize a community tobacco Task Force to develop a plan to 
reduce use and initiation of tobacco use among young adults in Summit County.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary: Summit County Public Health supports the 2020 Goals of the Tobacco 
Education, Prevention and Cessation Grant Program to increase tobacco cessation, reduce 
initiation of tobacco use, decrease tobacco prevalence among youth and decrease exposure to 
secondhand smoke.  
Geographic Area Served:  Summit County 
 
Proposed Grantee:  Teller County Public Health Department 
Project Title:  Teller County Community Tobacco Initiative 
Up to Dollar Amount:  $33,000 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Work with at least one local provider clinic to establish procedures and 
systems to include or improve the Ask, Advise, Refer protocol and QuitLine referrals. Work in 
partnership with youth serving organizations in Teller County to implement at least one ongoing 
youth tobacco prevention strategy.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
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Project Summary: Teller County Public Health supports the 2020 Goals of the Tobacco 
Education, Prevention and Cessation Grant Program to increase tobacco cessation, reduce 
initiation of tobacco use, decrease tobacco prevalence among youth and decrease exposure to 
secondhand smoke. 
Geographic Area Served:  Teller County 
 
Proposed Grantee:  The BACCHUS Network 
Project Title:  Text Messaging Cessation Tool for Young Adults 
Up to Dollar Amount:  $333,271.42 
Tobacco Initiative: Cessation 
Key Objectives:  Maintain and improve CO Quit Mobile system. Develop, test and launch a 
Spanish language version of the CO Quit Mobile System. Develop, test and launch a system that 
provides cessation assistance for smokeless tobacco users. Identify and promote the system with 
young adults.  
Evaluation Strategy:  Measure reach and effectiveness of the CO Quit Mobile system.  
Project Summary:  Develop, implement and evaluate a text message-based cessation system for 
young adults with an emphasis on non-students.  
Geographic Area Served:  Statewide 
 
Proposed Grantee:  Tri-County Health Department 
Project Title:  TCHD Tobacco Grant Program 
Up to Dollar Amount:  $1,486,751.96 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  A draft tobacco-free campus policy will be completed for Front Range 
Community College Brighton and Westminster campuses and for Arapahoe Community College. 
Coordinate with at least 13 school districts to draft strengthened tobacco-free schools policies. 
Four youth coalitions will identify plans to implement policy change around youth initiation. 
Two housing authorities will have draft policy for smoke-free multi-unit housing. Implement the 
Baby and Me Tobacco Free Program with at least 150 pregnant women.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Tri County Health Department Community Tobacco Initiative supports 
the 2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to increase 
tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among youth 
and decrease exposure to secondhand smoke. 
Geographic Area Served:  Adams, Arapahoe, Douglas Counties 
 
Proposed Grantee:  University of Colorado Behavioral Health and Wellness 
Project Title:  Cessation and Health Systems TA and Training 
Up to Dollar Amount:  $300,000 
Tobacco Initiative: Technical Assistance and Training 
Key Objectives:  Assess the capacity of STEPP grantees to implement cessation and health 
systems change strategies. Develop and implement a plan to provide technical assistance and 
support to at least eight STEPP grantees in the area of health systems change and cessation. 
Coordinate with partners to assess and identify a plan to increase adherence to QuitLine of the 



 Tobacco Education, Prevention and Cessation Grants Program 
Board of Health Funding Memo April 2013 Page 21 

low socioeconomic status population group. Add two addendums to the tobacco recovery for 
healthcare providers toolkit.  
Evaluation Strategy:  Track reach, implementation and effectiveness of the entire project 
including grantee participation, change in grantee knowledge/attitudes/behaviors and 
effectiveness of cessation and health systems program delivery by grantees. 
Project Summary:  Provide technical assistance and training to STEPP grantees in the areas of 
tobacco cessation, health systems change and treating tobacco as a chronic condition.  
Geographic Area Served:  Statewide 
 
Proposed Grantee:  University School of Public Health  
Project Title:  Community, Policy, and Foundational TA and Training 
Up to Dollar Amount:  $733,216.08 
Tobacco Initiative: Technical Assistance and Training 
Key Objectives:  Develop and launch at least two additional introductory modules to increase 
the capacity and knowledge of STEPP grantees. Integrate and/or expand existing communication 
channels to facilitate ongoing dialogue and engagement with STEPP grantees on training and 
technical assistance topics. Collaborate on the design and implementation of a two day statewide 
tobacco control grantee training. Develop and provide training and technical assistance to 
grantees based on assessment and needs of grantees. Coordinate and provide four Shaping Policy 
for Health trainings for STEPP grantees.  
Evaluation Strategy:  Evaluate grantee knowledge, skills and abilities based on assessments, 
pre/post surveys and other evaluation tools.  
Project Summary:  Provide technical assistance and training to STEPP grantees in the areas of 
policy development and implementation, coalition building and mobilization, youth engagement, 
and capacity building.  
Geographic Area Served: Statewide 
 
Proposed Grantee:  University of Colorado Denver 
Project Title:  Tobacco Interventions for Persons with Behavioral Health Disorders 
Up to Dollar Amount:  $416,109 
Tobacco Initiative: Innovative Community Tobacco Initiative 
Key Objectives:  Disseminate organizational tobacco control self assessment to at least 25 
statewide community organizations. Conduct two additional regional provider tobacco recovery 
trainings across the state. Conduct at least two regional trainings for designing, implementing, 
enforcing and expanding tobacco-free policies at health care facilities, including multi-unit 
housing. Provide tailored technical assistance for centers through telephonic, webinar based, and 
limited on-site technical assistance. Conduct two regional peer-to-peer tobacco recovery program 
trainings for peer specialists providing services at community healthcare facilities. Expand the 
utility of the revised Tobacco Recovery for Healthcare Providers Toolkit.  
Evaluation Strategy:  Utilize mixed methodologies to evaluate progress toward identified 
objectives. Determine reach based on number of providers/sites trained. Monitor and track policy 
change and reach at the organizational level. Map inputs, processes, outputs and outcomes.  
Project Summary:  Close the service gap for persons with mental illness and addictions and 
insure that this population has the same opportunity to quit smoking and live in smoke-free 
environments. Implement statewide technical assistance and interactive trainings to behavioral 
health peers, providers, administrators and organizations to decrease the incidence of tobacco 
clients with behavioral health disorders. Leverage existing resources and create the most current 
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evidence-based guidelines to assist community healthcare organizations meet individualized 
objectives. Assist centers to implement, expand, and sustain smoke-free policies.  
Geographic Area Served:  Statewide 
 
Proposed Grantee:  University of Colorado Hospital Authority 
Project Title:  Hospital-Initiated Treatment for Smoking Cessation  
Up to Dollar Amount:  $264,352.55 
Tobacco Initiative: Cessation 
Key Objectives:  Implement the Ottawa Model of Smoking Cessation which includes screening 
100% of all admitted patients and providing systematic assistance to quit smoking to all patients 
who indicate they have used any form of tobacco in the past six months. Prepare the Poudre 
Valley Hospital, Medical Center of the Rockies, and Memorial Hospital to implement the Ottawa 
Model of Smoking Cessation.  
Evaluation Strategy:  Implement pre/post surveys with providers and Senior Management. 
Measure pre-implementation smoking prevalence and cessation rates among patients in the 
hospital system. Maintain a database of patient information including pre-survey, demographics, 
and post-survey data. Review existing procedures, policies and guidelines regarding 
interventions with patients.  
Project Summary:  Implement and evaluate the Ottawa Model for Smoking Cessation in three 
hospitals and affiliated facilities.  
Geographic Area Served:  Statewide 
 
Proposed Grantee:  Webb PR 
Project Title:  Web Hub and Campaign  
Up to Dollar Amount:  $1,552,700 
Tobacco Initiative: Health Communications and Marketing 
Key Objectives:  Develop an overarching strategic campaign plan that will help guide the roll 
out of the web hub campaign.  
Evaluation Strategy:  Awareness survey, media buy impressions, earned media clips, internet 
ad click-throughs, hits to website, QuitLine calls, mobile texts, grantee downloads, social media 
followers, social media engagement, social media analytics. Maintain and update a statewide 
web hub resource that provides specific information directed toward multiple identified and 
agreed upon target audiences. Conduct formal research for identified target audiences. Determine 
strategy for all new and updated creative components of the English and Spanish web hub 
promotional campaign. Develop and implement public relations/public educational outreach 
components of an overall promotional plan to promote the English and Spanish web hub.  
Project Summary:  This vendor will work in two primary areas: Develop a Colorado Tobacco 
Web Hub and promote that hub through statewide media. These activities will provide a central 
infrastructure for disparate campaigns and will provide state staff with the ability to edit and 
maintain the site if needed. While the primary focus of the site will be to increase cessation 
attempts, it will also provide information on secondhand smoke, youth tobacco prevention and 
other tobacco-specific information. 
Geographic Area Served:  Statewide 
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Proposed Grantee:  Weld County Public Health Tobacco Program 
Project Title:  Community Tobacco Initiative 
Up to Dollar Amount:  $340,277 
Tobacco Initiative: Community Tobacco Initiative 
Key Objectives:  Increase calls to the Colorado QuitLine. Coordiante with organizations serving 
priority populations to assess, develop, strengthen and expand policies to protect clients from 
secondhand smoke exposure. Increase community support by mobilizing youth and adult 
coalitions to promote tobacco-free behaviors. At least two Weld County college campuses will 
promote, implement, or expand tobacco-free college campus policies.  
Evaluation Strategy:  Community Tobacco Initiatives grantees may work with the Community 
Epidemiology Program Evaluation Group (CEPEG) to develop evaluation plans and to seek 
assistance on evaluation strategies. Grantees are required to submit quarterly progress reports 
and report on reach, implementation, and media impressions.  
Project Summary:  The Weld County Public Health Department Community Tobacco Initiative 
supports the 2020 goals of the Tobacco Education, Prevention and Cessation Grant Program to 
increase tobacco cessation, reduce initiation of tobacco use, decrease tobacco prevalence among 
youth and decrease exposure to secondhand smoke. 
Geographic Area Served:  Weld County 


