
 
The State Supervisory Certificate Program consists of five (5) core competency based classes and an additional elective 
class of the participants choosing is also required.  Elective classes must be taken through the Statewide Training & De-
velopment  Center. NOTE: Any class offered through the Statewide Training & Development Center EXCEPT the finan-
cial planning courses and webinars, CPR class and online training courses may be taken as the elective. Participants 
are required to complete the five (5) core courses and the electives within 12 months in order to re-
ceive the certificate. Classes are scheduled monthly, bi-monthly and quarterly and are open to any state employee. 
 

Required Core Classes for the State Supervisory Certificate Program 
 
Increasing Personal Effectiveness 
This two day class is designed to help you be the most effective leader possible. The skills you learn in this class will 
help increase your effectiveness when leading others.  In this two-day class, we will teach you how to be clear and spe-
cific, so employees or team members understand your expectations. The class will help you model open, honest com-
munication, and make request for desired behaviors in ways that will help others listen and understand those re-
quest. Using the DISC Profile Report, you will become aware of your own profile and gain insight into others personal 
profiles and preferences in communication styles and conflict resolution methods. You will leave the class with insight 
into how to communicate and resolve conflict more effectively.  
 

Skills for Leading Teams Effectively  
This interactive and skill building class provides supervisors, managers and directors with the perspectives and practical 
skills and tools to lead effectively in the State of Colorado. Learn how you can fulfill your department’s mission, and fol-
low the policies that govern state employees. The class is discussion oriented and hands-on. You will be provided with 
the opportunity to apply principles, steps and course content to real life employee scenarios. The handy class booklet 
can be easily used in situations for leading effectively, balancing your time, having difficult conversations, and planning 
and executing update and coaching meetings for effective performance management.  
 

Building A Retention Culture 
What is the cost of losing just one for your best employees? What influences affect employee retention? Studies show 
that managers and supervisors play a significant role in retaining or losing workers. With impending retirements, in-
creased competition and a more mobile workforce, employee retention has become a business imperative for every or-
ganization. In this one day class you will learn why employees stay and why they leave. You will learn strategies and 
skills for building a retention culture and understand the business case for doing so. Through theory, exercises and prac-
tice you will leave with new skills and a better understanding of what you can do now to encourage your great employees 
to stay. You will develop an action plan for making employee retention a priority in your agency and on your team.   
 

The Respectful Workplace 
Defining respect is an essential element for any team. Through interactive activities, participants will learn what consti-
tutes a respectful workplace and practical skills for getting there. New and seasoned teams will benefit through shared 
understanding for more effective communication and work relationships. This class is a great team building exercise. 
Intact teams are encouraged to attend as a group. Individual employees are welcome as well. Attendance is limited to 30 
people in order to ensure ample time for group participation.  
 

Coaching Skills for Managers and Supervisors 
Explore the model  for effective coaching and sharpening your ability to encourage and guide employees to take  greater 
ownership for more efficient  and effective results.  Participants will learn how to apply there strengths in coaching em-
ployees successfully.  This workshop is full of different coaching tools, which can be used in different situations to under-
stand employees, impart perspectives, encourage the will, develop skills and bring out the best in others to achieve 
greater organizational results.   

www.colorado.gov/dhr/training  
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