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Colorado Rural Workforce Consortium 

Workforce Investment Board 
Strategic Plan 

 
Goal I: Mobilize Collective Action  
WIB Champions: Karn Stiegelmeier / Ronnie Zaday 
CRWC WIB shall share data/knowledge, understand labor market issues and trends in 
local regions and key sectors, and use this intelligence to guide WIB work and engage 
public, private, non-profit and civic partners in solving community problems. 
 
Objective: 
CRWC WIB shall act as a catalyst for problem solving, new idea generation, and broader 
community change – creating narratives that inspire; mobilizing partners, stakeholders 
and the public behind key causes; and launching innovative, high-leverage projects aimed 
at solving important community problems. 
 
Strategies: 
By September 24-26, 2014, WIB meeting, hire a public relations / communication/ 
marketing specialist to:  

• manage marketing/ media outreach social media- include press releases, 
radio - public outreach as well as internal communication improvement 

• improve web usability for mobile devises as well as computer access 
• templates and guidance that can be customized to local entities/ culture/ 

needs locally driven but statewide branding 
 

September 2014 Update:   
CDLE added a staff person to the division responsible for marketing and public relations 
(GPPR).  Marketing and public relations for Workforce Development Programs is a 
priority for GPPR.  Since the May meeting, a website was developed including content 
specifically identified by the CRWC WIB.  The website was developed using the format 
conducive to mobile and computer devices.   
 
CRWC WIB is now “LinkedIn”.  The LinkedIn page is Rural Consortium Workforce 
Board.  All WIB members are pre-approved to join.   
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Goal II Design Strategy 
WIB Champion: Tish Nelson   
Position the CRWC WIB as a thought-leader on key workforce issues relevant to rural 
Colorado and beyond. 
 
Strategies 
 

1. By June 30, 2014, survey all regions to determine the top 5 needs/assets.  
Determine the priorities. 

 
2. By August 30, 2014, via GoToMeeting display all regions’ needs/assets. 

 
3. Conduct a SWOT analysis and determine what strategic alliances are needed in 

order to position us a thought leader on key workforce issues. 
 
September 2014 Update:   
The Executive Committee is including activities during the September 24-26 WIB meeting 
to collect information from each local region relative to their top 5 needs/assets.  This 
information will be compiled and shared during the November GoToMeeting in an 
attempt to further develop the SWOT analysis.   
 
Goal III Cultivate Knowledge   
WIB Champion: Karen Ferrington  
CRWC WIB shall encourage shared learning, exchanging in-depth knowledge and 
expertise in business management, workforce and economic development, education, 
technology and other disciplines relevant to the WIB’s goals and objectives. 

 
Strategies 
 

1. By September 24-26, 2014, meeting, conduct a subject matter expert inventory of 
our WIB and knowledge gaps of employers and/or critical issues.   

 
September 2014 Update:   
The Executive Committee is including activities during the September 24-26 WIB meeting 
to collect information from each local region relative to their top 5 needs/assets.  This 
information will be compiled and shared during the November GoToMeeting in an 
attempt to further develop the SWOT analysis.   
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Goal IV 
Exercise Influence 
WIB Champion: Roni Wisdom   
CRWC WIB shall use their personal and professional networks to bring people with 
diverse perspectives, experiences, and resources together, enabling innovative solutions 
to community workforce problems. 

 
Strategies: 
Survey of CRWC WIB members to develop template of information they would like to 
use (dashboard) 

1. Identify WIB member needs i.e. influence information to address businesses, 
address organizations/groups, attract board members by June 30, 2014.  Survey 
published May 27, 2014. 
• Do they want the information in printed format, on a website, via a 

smartphone app, blog,  
• Include areas for local messages and success 
• Make it customizable, consistent, easy to update 
• Include resources for others i.e. veterans, youth, disabled, etc 
• Identify committee to work on this goal 

  
2. Completed survey returned to committee 6/30/14.  Twenty-one responses received 

 
3. Complete Dashboard template by 7/31/14.  Dashboard of information available 

on CRWC WIB website August 1, 2014.  https://www.colorado.gov/pacific/crwc  
 

4. Roll out Dashboard/possible marketing materials during September 24, 
2014 meeting.  Demo included on WIB agenda for September 25, 2014. 

 
5. Set up training sessions in September meeting to use Dashboard effectively. 

 
6. Add Dashboard to website/create marketing materials by 9/30/14. 

 
September 2014 Update:   
Details identified above. 

https://www.colorado.gov/pacific/crwc

