
The Colorado Department of 
Health Care Policy and Financing 
is proud to collaborate with 
other state agencies, federal 
and local governments and 
community partners to support 
Colorado’s commitment to 
become the healthiest state. This 
commitment is outlined in The 
State of Health plan presented 
by the Governor’s Office in 2013. 
The plan focuses on four areas: 
promoting prevention and 
wellness; expanding coverage, 
access and capacity; improving 
health system integration and 
quality; and enhancing value 
and strengthening sustainability.

The State of Health Revisited
Department of Health Care Policy  
and Financing Initiatives and Projects 



VALUE AND  
SUSTAINABILITY
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Invest in Health Information Technology 
•    Affordable Care Act & Medicaid Expansion
•  Accountable Care Collaborative 
•   Testing Experience and 

Functional Assessment grant 
•  PEAK Website 
•  PeakHealth App
•   Comprehensive Primary Care Initiative
•   Simplify Medicaid and CHP+ Enrollment
•  Health Information Exchange Network

•   Colorado Medicaid Management 
Innovation and Transformation Project

•   Colorado Regional Health 
Information Organization

•  All Payer Claims Database
•  Real-Time Eligibility 
•  Person-Centered Initiative 
•  Personal Health Records 
•  National Quality Forum Grant 

Achieve Cost Containment in Medicaid
•   Affordable Care Act & Medicaid Expansion
•  Accountable Care Collaborative
•  Colorado Commission on Affordable Care
•  State Innovation Model
•  Colorado Opportunity Project 
•  Hospital Provider Fee
•  LEAN Initiatives
•  Super-Utilizers Project
•  Preferred Drug List 
•   Fraud, Waste, and Abuse Reduction

Advance Payment Reform
•    Affordable Care Act & Medicaid Expansion
•  Accountable Care Collaborative
•   Colorado Commission  

on Affordable Care
•  State Innovation Model
•  Colorado Opportunity Project
•  Hospital Provider Fee 
•  SB1281 (Payment Reform Pilot Project)

Other
•  Benefits Collaborative 

INTEGRATION 
AND QUALITY

COVERAGE,ACCESS,  
AND CAPACITY

Support Reductions in Substance Abuse
•  State Innovation Model 
•  Chronic Pain Disease Management Program
•  Colorado Opportunity Project 
•   School Based Early Intervention for 

Substance Abuse Grant Program
•   Preferred Drug List/Drug Utilization  

Review Board
•  Foster Care Utilization 
•  Governor’s Task Force on Opiate Abuse 

Improve Oral Health of Coloradans 
•    Affordable Care Act & Medicaid Expansion
•  Accountable Care Collaborative 
•   Expanded Medicaid Adult Dental benefit
•  Child dental through CHP+
•  Provider Recruitment 
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Improve Access to Community-Based 
Long-Term Services and Supports
•  ACC: Medicare and Medicaid Program
•  Community Living Advisory Group
•  Community Living Office Creation 
•  Olmstead Plan & Implementation
•  Waiver Redesign
•  Participant Directed Programs Expansion 
•  Colorado Choice Transitions 

Support Access to State 
Information and Services
•   Testing Experience and Functional 

Assessment grant
•  Colorado Opportunity Project 
•  Comprehensive Primary Care Initiative
•   Health Information Exchange Network
•  National Quality Forum Grant

Support Better Behavioral Health  
through Integration
•  Accountable Care Collaborative
•  State Innovation Model 
•    Cross-System Behavioral Health 

Crises Response Program
•  Health Information Exchange
•  Super-Utilizers Project
•   Colorado Psychiatric Access 

and Consultation for Kids

Expand Use of Patient-
Centered Medical Home
•    Affordable Care Act & Medicaid Expansion
•  Accountable Care Collaborative
•   Comprehensive Primary Care Initiative
•  Colorado Primary Care Initiative

Support Improved Mental Health
•  State Innovation Model 
•   Cross-System Behavioral Health 

Crises Response Program
•   State Medicaid Crosswalk Initiative 

– Supportive Housing
•   Tri-agency Behavioral Health Report 

Tackle Obesity among  
Youth and Adults
•  State Bike Plan
•   Client Engagement 

Other 
•   Personal Health Record  

and Health Education 
•  Public Health and Medicaid Alignment 
•  National Quality Forum Prevention grant

PREVENTION  
AND WELLNESS
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Strengthen Colorado’s Health Workforce
•  Accountable Care Collaborative 
•   Accountable Care Collaborative 

Provider Incentive Payments
•  State Innovation Model
•  Chronic Pain Disease Management Program
•  Workforce Support Strategies 
•  Provider Rate Increases
•  Provider Recruitment

Expand Health Insurance Coverage
•   Affordable Care Act & Medicaid Expansion
•  Accountable Care Collaborative 
•  PEAK User Experience Improvements
•  Simplify Medicaid and CHP+ Enrollment 
•   Customer Contact Center Staff & 

Technology Enhancements
•   Medicaid Rebrand & Improving  

Health Literacy
•   Shared Eligibility System  with 

Connect for Health Colorado

Close Gaps in Access to Primary 
Care and Other Health Services
•  Accountable Care Collaborative 
•  State Innovation Model 
•  Chronic Pain Disease Management Program
•   Comprehensive Primary Care Initiative

Each of the Department’s programs, initiatives and collaborative 
efforts align with the four identified focus areas from The State 
of Health plan and are designed to increase access to health 
care, improve health outcomes and contain health care costs 
for Colorado and its citizens across the entire continuum of care. 
The integration of the Department’s programs, initiatives and 
collaborative efforts is illustrated through the color coded arrows. 


