Southwest Colorado Workforce Board Meeting

Cortez First National Bank
2258 E. Main St., Cortez, CO
Wednesday December 03, 2014
10:30am to 12:00pm.

Meeting Agenda

10:30 I. Call Meeting to Order
e Introductions with your Linkages update
(Please briefly share any workforce related or community activities)

10:50 Il. * Approval of September 10, 2014 Minutes (Action Item)
e Amendments to Meeting Agenda

10:55 lll. Subject Matter Experts & SWOT Analyses — Tish Nelson & Chloe Wiebe
e Are there areas the Board can work on?
e How do these fit with our Board’s Work Plan?

11:10 IV. Membership — Ed Morlan
Many terms are expiring. LaPlata County will be reviewing memberships of all
boards at their January meeting.

11:20 V. New Workforce Federal Legislation — Workforce Innovation Opportunity Act
(WIOA) replacing the Workforce Investment Act (WIA) update — Ray Lucero &
Chloe Wiebe

11:30 VI. Rural Consortium WIB meeting Update & WIB Website — Ray Lucero, Chloe
Wiebe, Breeanna McClure, Mark Prouty & Dawn Farrington

11:35 VII. Youth Council Update — Ed Rice
11:45 VIIl. Workforce Center Update — Chloe Wiebe & Dawn Farrington

11:50 IX. Other:
e Solicitation of agenda items for next Board meeting
e Next Board meeting
Location of next meeting
e Next WDN meeting

12:00 Adjourn to Workforce Development Network Meeting
* Action Requested
12:00 — 2:00 Workforce Development Network Meeting

C3 Concept (Character, Competency & Consistency, build a more positive culture
in your business — Kent Fahrenbruck, Strata Leadership



