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Complete the work plan table below. All categories must contain content unless stated otherwise in the following instructions. Additional rows can be added as needed in any section. An example work plan has been provided and can be found here.

INSTRUCTIONS
1. GOALS & OBJECTIVE
· Goals are typically broad statements. They define a target for achievement. Objectives are statements that are focused and detailed. When accomplished objectives achieve the goal or make progress toward the achievement of the goal.
2. PRIMARY ACTIVITY & SUB-ACTIVITIES
· Identify and list the major (primary) and minor (sub-activities) steps required to meet the objective of the project. If sub-activities are not needed, leave the sub-activities category blank. Most primary and sub-activities are tied to a deliverable.
· Enter the total budget amount of each primary activity.  This total amount includes the cost of any sub-activities listed. 
3. STANDARDS AND REQUIREMENTS
· List all requirements and standards known to you that govern or affect how the activities will be completed.  These may be industry standards, your organization’s standards for conducting these types of activities or other regulatory requirements or standards.
4. EXPECTED RESULTS OF THE ACTIVITY
· Identify and list the result that is expected from the completion of the activities. The result should also meet the objective of the project. 
5. MEASUREMENTS OF THE ACTIVITY
· Identify and list what will be measured to determine the result has been achieved.  
6. DELIVERABLES
· List the deliverables you will provide to CDPHE, the position title of the person responsible for completing them and the date they will be submitted. NOTE: All funds awarded through this program must be expended no later than December 31, 2017.
· Deliverables are tangible and demonstrate progress or completion of the activities in accordance with the standards and requirements.
· Deliverables can also include information on what is being measured to ensure the result is achieved.  
· You must include routine progress reporting as a deliverable.  Your proposal for progress reporting must include the frequency the report will be provided to CDPHE.  The report must contain a summary of the activity(s) (task), the responsible party for completing the activity and the outcome.

· You must include a final project report as a deliverable.  The report must be no more than two pages in length and is due 30 days after the contract and/or purchase order ends. The report must contain a brief description of all work completed, list any unanticipated outcomes or roadblocks encountered as well as any recommendations for future activities (SRF or other additional funding needed).

If awarded, CDPHE staff will review the contents of the proposed work plan table and will contact you to discuss concerns, revisions or to request clarification. 


[bookmark: _Toc401834209]WORK PLAN TABLE TEMPLATE

	Goal #1:  

	Objective #1: 

	
	


	Primary Activity #1
	Budget

	
	
	

	Primary Activity #2
	Budget

	
	
	

	Primary Activity #3
	Budget

	
	
	

	Sub-Activities:
	1. 
	

	Primary Activity #4
	Budget

	
	
	

	Sub-Activities:
	1. 
	

	
	


	Expected Results of the Activity
 
	1. 

	
	


	Standards and
Requirements  
	1. The content of the electronic documents and information contained on CDPHE websites may be updated periodically during the contract term.  The contractor shall monitor documents and website content for updates and comply with all updates. 

2. The contractor shall notify the small communities grant administrator via email if the website links are broken.  

	
	


	Measurement of Expected Results
	1.  

	
	


	Deliverables
	Completion Date

	
	1. The contractor shall submit final engineering design documents via email to the CDPHE engineering section manager bret.icenogle@state.co.us and the project manager. 
	No later than  Oct. 30, 2015

	
	2. The contractor shall submit all subcontractor agreements via email to the project manager.
	No later than 30 calendar days after agreements are signed.

	
	3. The contractor shall submit a progress report form, as provided by CDPHE, identifying progress made on the design and construction via email to the project manager. 
	No later than each: Jan. 20, 
April 20, 
July 20, and Oct. 20 during the contract period.

	
	4. The contractor shall submit a final report including photo summary, as provided by CDPHE, upon completed construction via email to the project manager. 
	No later than 30 calendar days following final completion.
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	Goal #1:  To improve water quality in Colorado by meeting requirements of Regulation #XX, Title.

	Objective #1: No later than June 15, 2017 complete final design and construction of facility improvements that will meet ….

	
	


	Primary Activity #1
	Budget

	
	The contractor shall prepare site application for the recommended facility improvements.
	$36,000

	Primary Activity #2
	Budget

	
	The contractor shall prepare a process design report for the recommended facility improvements.
	$232,000

	Primary Activity #3
	Budget

	
	The contractor shall prepare final engineering design documents for the recommended facility improvements as identified in the preliminary engineering report.
	$205,000

	Sub-Activities:
	2. The contractor shall complete final drawings for the recommended improvements.
3. The contractor shall complete final project technical specifications for the recommended improvements.
	

	Primary Activity #4
	Budget

	
	The contractor shall retrofit 20% of the water reclamation facility’s south train to an A2O BNR process.
	$450,000

	Sub-Activities:
	2. The contractor shall utilize the entity’s procurement procedures for procuring construction activities. The contractor shall award construction contract.
3. The contractor shall manage construction of 20% of the A2O BNR process including project technical submittals.

	

	
	


	Expected Results of the Activity
 
	2. The water reclamation facility will procure all required approvals necessary for construction of facility improvements that will meet future effluent limitations for nutrients.
3. Facility improvements completed to 20% in order to meet nutrient effluent limits. 


	 (
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)
	


	Standards and
Requirements  
	
3. The contractor shall determine if PELs are required for the proposed facility upgrades
4. The contractor shall utilize a registered licensed professional engineer to complete and certify the process design report and construction documents.

5. The contractor shall utilize the State of Colorado Design Criteria for Wastewater Treatment Works and comply with Regulation 22 requirements.  They are incorporated and made part of this scope of work by reference.

6. The contractor shall invite the project manager from CDPHE, grants and loans unit to any pre-bid and pre-construction meetings related to the water reclamation facility’s retrofit. 

7. The content of the electronic documents and information contained on CDPHE websites may be updated periodically during the contract term.  The Contractor shall monitor documents and website content for updates and comply with all updates. 

8. The contractor shall notify the small communities grant administrator via email if the website links are broken.  

	
	


	Measurement of Expected Results
	2. CDPHE site location approval for the water reclamation facility upgrades. 
3. CDPDHE process design report approval for wastewater treatment facility upgrades.
4. Design documents are in compliance with the State of Colorado Design Criteria for Wastewater Treatment Works. 
5. Construction is in accordance with CDPHE issued design approval. 

	
	


	Deliverables
	Completion Date

	
	5. The contractor shall provide documentation or rationale to the project manager detailing the status of the PEL request via email to the project manager.
	No later than  March 1, 2015

	 (
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	6. The contractor shall submit a completed site application for the facility upgrade via email to the CDPHE engineering section manager bret.icenogle@state.co.us and the project manager. 
	No later than  March 1, 2015

	
	7. The contractor shall submit the process design report via email to the CDPHE engineering section manager bret.icenogle@state.co.us.
	No later than June 30, 2015

	
	8. The contractor shall submit final engineering design documents via email to the CDPHE engineering section manager bret.icenogle@state.co.us and the project manager. 
	No later than  Oct. 30, 2015

	
	9. The contractor shall submit all subcontractor agreements via email to the project manager.
	No later than 30 calendar days after agreements are signed.

	
	10. The contractor shall submit a progress report form, as provided by CDPHE, identifying progress made on the design and construction via email to the project manager. 
	No later than each: Jan. 20, 
April 20, 
July 20, and Oct. 20 during the contract period.

	
	11. [bookmark: _GoBack]The contractor shall submit a final report including photo summary, as provided by CDPHE, upon completed construction via email to the project manager. 
	No later than 30 calendar days following final completion.
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