
Colorado Vehicle Procurement – Planning and Funding Process (1)
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Create list of 
vehicles to be 

replaced and send 
to Agency Fleet 

Coordinator

Agency Fleet Co-
ords reviews list, 

body codes & req. 
options with 

Vehicle Co-ord & 
end users

OSPB review 
Vehicle Decision 
Item & sends to 
JBC for approval 

Review funding 
levels for model 
year purchases

Prepare Vehicle 
Decision Item 

analysis & submits 
to OSPB on behalf 

of all agencies

Request updated 
model, options and 

specification 
information from 

vendors

Provide requested 
updates to SFM

Go to Bid 
Process

Begin 
Process

SFM updates 
master list & applies 

methodology to 
select vehicles for 

replacement

Agency Fleet Co-
ords sends 

updated vehicle 
needs back to 

SFM

JBC reviews 
OSPB write-up 

and methodology 
used, decides on # 

of vehicles

JBC approves 
Vehicle Decision 

Item and 
Legislature passes 

Long Bill



Colorado Vehicle Procurement - Bid Process (2)
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Planning and 
Funding

Review body types 
and update spec 

sheets

Consult with SFM 
re: bid 

requirements, 
timeline and 

vendor meetings

Post IFB to the 
BIDS system

Attend pre-bid 
meetings and 
submit bids to 

SPO 

Conduct Public Bid 
Opening

Input all bid data 
into CARS system

Conduct bid 
analysis and 
award bids

Prepare Price 
Agreements and 

post to BIDS 
system

Go to 
Purchase



Colorado Vehicle Procurement – Purchase Process (3)
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From Bid 
Process

Review PA on 
BIDS system and 

place vehicle 
orders with SFM

Manually enter 
agency order data 

into CARS

Prepare and Send 
Orders to Dealers

Process orders 
from SFM

Receive vehicles 
from Mfg and 

deliver to SFM

Accept and 
process vehicles

Prepare title info, 
submit for 

payment to 
dealers

Complete final 
vehicle prep and 

notify agency

Pick up vehicle 
from SFM End Process
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