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	School-Based Health Center Program
Site Visit Assessment Tool




	
PURPOSE:
The Revised Quality Standards for Colorado School-Based Health Centers (CDPHE, 2016) define expectations for the delivery of services in school-based health centers. The Standards are intended to ensure quality care delivery and to provide benchmarks for quality improvement. 

A representative from the School-Based Health Center (SBHC) Program at the Colorado Department of Public Health and Environment (CDPHE) will visit each site every three years or as needed.  

The purpose of the SBHC Program Site Visit Assessment Tool is to assist contractors in conducting a self-assessment of each school-based health center (SBHC) site. This tool also allows the SBHC Program to routinely analyze the need for site-specific technical assistance to meet missing standards. 

Contractors must complete a self-assessment and gather required documentation for review with CDPHE staff. Contractors must submit a complete and submit the tool at least seven calendar days prior to the scheduled site visit.                                                                                                                                                                                                                                                                                                                                  



	INSTRUCTIONS for SBHC staff:
1) Complete only one SBHC Site Visit Assessment Tool for all SBHC sites funded by CDPHE. For multi-site contractors, if any one site does not meet the standard, that standard must be marked with a “1” (meaning it is currently unmet).

2) Complete all yellow highlighted fields of this site visit assessment tool.

3) All reviewers shall use the following coding key:
1 = Technical assistance needed to help meet standard   
2= Meets Standard   
3 = Exceeds standard (Exemplar model) – be prepared to explain further your rating of 3 during the site visit.

4) Save the tool.
 
5) Email completed to the SBHC Program Coordinator (Kristina.Green@state.co.us) at least 7 calendar days before the scheduled site visit.

6) It may be helpful to have available as a reference a copy your contract with CDPHE and the Revised Quality Standards for Colorado School-Based Health Centers (RQS). An electronic copy of the revised standards is available here: https://www.colorado.gov/cdphe/sbhc-grantee-resources.




	Information about Agency and Staff person completing this form

	Name of contract sponsor agency:
	

	Name of person completing assessment:
	

	Position title of person completing assessment:
	

	Date of scheduled site visit:
	

	Date completed assessment tool sent to CDPHE:
	




	Revised Colorado Quality Standards for Colorado School-Based Health Centers (RQS)
Section I: Administration

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Please indicate with either a 1, 2, or 3 in the yellow boxes on right: 
  1   = Technical assistance needed to help meet standard 
  2   = Meets standard
  3   = Exceeds standard

	RQS – I.A.: needs assessment

	Evidence of Completion: please make available a copy of the most recently completed needs assessment for review during site visit. A needs assessment can be part of a larger community assessment, however, consideration for SBHCs should be part of the larger community assessment.  
	Input a 1, 2 or 3 below

	SBHC(s) has a completed needs assessment within the last three years that includes: description of student demographic make-up; insurance status; perceptions of health needs by students; parents, faculty, community members and provider agencies; issues affecting healthy development, local resources and barriers to care; and historical analysis of services provided by SBHCs in operation.
	

	RQS – Items I.B.: business and strategic plan(s)

	Evidence of Completion: please make available a copy of the most recently completed business and strategic plan for review during site visit. The business plan may be part of a larger business plan but SBHCs must be addressed in that plan. 
	Input a 1, 2 or 3 below

	SBHC(s)  has a completed business and/or strategic plan that includes: financial and sustainability strategy; strategic plan with lead agency and/or medical sponsor with short and long-term objectives and measures, annual budget, including in-kind support, insurance payer and other diverse, stable funding sources.
	

	SBHC (s) utilize appropriate accounting system to collect financial data and report revenues and expenses by budget line items. 
	

	RQS – Items I.D: eligibility and non-discrimination

	Evidence of Completion: please make available a copy of a policy regarding 1) non-discrimination and 2) client eligibility for review during site visit.
	Input a 1, 2 or 3 below

	SBHC(s) provide access to students regardless of race, color, ethnicity, national origin, religion, immigration status, sexual orientation, disability, gender or insurance status. 
	

	If appropriate and feasible, does your SBHC extend eligibility to other children and youth in the community and/or student attending other school? Please indicate “Yes” or “No”. 
	|_|  Yes _____
|_|  No  _____

	RQS – Items I.E.: information for students and parents  (and) 
RQS – Items: I.G.: patient enrollment and consent

	Evidence of Completion: please make available a copy of written information provided to parents about 1) scope of services offered 2) hours of operation, 3) after hour care 4) capacity to serve as PCP or to collaborate with PCP and 5) procedure for grievances for review during site visit and a copy of consent form that includes language from Item 5 of the Standard and Requirements Section of CDPHE contract regarding collection of information. 
	Input a 1, 2 or 3 below

	SBHC(s) has a written policy outlining patient enrollment including collection of all CDPHE-required patient data elements, demographics, parent/guardian consent, third-party billing source, and primary care provider information
	

	SBHC(s) has a written policy on consent for treatment within the scope of the state law. 
	

	Per the contract with CDPHE, the SBHC client consent form includes the following language “I understand that the Colorado Department of Public Health and Environment (CDPHE) provides funding for health services I receive at this school-based health center, and is legally able to receive information regarding services provided to patients. CDPHE receives combined data for all patients, and this data does not specifically identify any individual patient.”
	

	RQS – Items: I.H.: policy regarding HIPAA and FERPA (and)
RQS – Item I.I.(3) : policy regarding client confidentially (and) 
RQS – Items I.I.(4): policy/protocol for care coordination and referrals from faculty and staff

	Evidence of Completion: please make available 1) a copy written policy regarding exchange of information between SBHC and school/school district health personnel and 2) client confidentiality for review during site visit and 3) a written copy of a policy/protocol for care coordination and referrals.
	Input a 1, 2 or 3 below

	SBHC(s) has a clear protocol/policy for care coordination and referrals from SBHC staff and school faculty/staff.
	

	SBHC(s) has written policy for direct or referral assistance for families and students eligible for enrollment in Medicaid, CHP+ and other health insurance coverage.
	

	SBHC(s) has a written policy about exchange of information between SBHC staff and school/school district health personnel in accordance with HIPAA and FERPA.
	

	SBHC(s) has written policy about protecting client confidentiality as required by state and federal law when transmitted through conversation, billing activity, telemedicine, or release of medical records. 
	

	RQS Items I.I. (1 and 2): billing/coding and fee schedule

	Evidence of Completion: please make available a copy of a written policy outlines processes to record, charge, bill and collect for services and a copy of fee schedule. (Fees may slide to $0.00.)
	Input a 1, 2 or 3 below

	SBHC(s) has a written policy that outlines processes to record, charge, bill and collect for services rendered.
	

	Section I: Administration (CDPHE Staff Only) 















	
	
	Revised Colorado Quality Standards for Colorado School-Based Health Centers (RQS)
SECTION I: Personnel

	Please indicate with either a 1, 2, or 3 in the yellow boxes on right: 
  1   = Technical assistance needed to help meet standard 
  2   = Meets standard
  3   = Exceeds standard

	RQS Items I.O.: emergencies

	Evidence of Completion: please make available a copy of written policy regarding emergency response in the event of a school emergency or disaster. The emergency may be part of the school’s emergency plan but the role of SBHC staff must be part of the emergency plan.
	Input a 1, 2 or 3 below

	SBHC(s) has a written policy specifying personnel responsibilities in the event of a school emergency or disaster. 
	

	Section I: Personnel (CDPHE Staff Only)
















	Revised Colorado Quality Standards for Colorado School-Based Health Centers (RQS)
SECTION  I: Operations

	Please indicate with either a 1, 2, or 3 in the yellow boxes on right: 
  1   = Technical assistance needed to help meet standard 
  2   = Meets standard
  3   = Exceeds standard
N/A = Not applicable

	RQS Items – I.P. , I.Q. and I.R.: dedicated and accessible space for SBHC(s)

	Evidence of Completion: please provide tour of SBHC site(s) or copies of policies/procedure.
	Input a 1, 2, 3 or N/A below 

	For center(s) located within a public school building, dedicated space is occupied and used exclusively for the purpose of providing school-based health center services. 
	

	For center(s)s on public school property but not located in a school building, dedicated space is occupied and used exclusively for the purpose of school-based health center services and all SBHC Standards apply.
	

	For center(s) on public school property but not located in a school building, there is evidence that the off-site location facilitates student access to health care and student availability for classroom instruction. If SBHC is not located in a school building, please provide copy of a policy or procedure on transporting SBHC users to/from the SBHC. If not relevant, mark N/A.
	

	If applicable, for center(s) on public school property but not located in a school building potential access barriers, including proximity, safety, transportation and hours of operation, have been resolved in collaboration with the school(s) served. If SBHC is not located in a school building, please provide copy of a policy or procedure addressing how the SBHC is addressing access barriers. If not relevant, mark N/A.
	

	Facility(ies) meet requirements for Americans with Disabilities Act for accommodation of individuals with disabilities;
	

	Facility(ies) meet requirements for local building codes (including lights, exit signs, ventilation, etc.)
	

	Facility(ies) meet requirements for Occupational Safety and Health Administration (OSHA) regulations.
	

	RQS Item – I.S.: functional space for SBHC(s)

	Evidence of Completion: please provide a tour of SBHC site(s)
	Input a 1, 2, 3 or N/A below 

	The SBHC (s) ensures functional spaces that is designed to facilitate privacy and confidentiality; safety; protected and secure storage of records, supplies and medications.
	

	The SBHC(s) space meets the following functional aspects, although some rooms/areas may serve more than one purpose in delivering school-based health services:  
· a designated waiting/reception room or area 
· one exam room
· one accessible sink with hot and cold water
· a private counseling room/area
· a designated lab space with separate clean and dirty areas
· office/clerical areas 
· secure storage area for supplies (e.g. medications, lab supplies)
· a secure storage area for confidential records
· an accessible toilet facility with a sink and hot and cold water
· a phone line exclusively dedicated to the center
· connection to the school's central office communication system
· internet connection
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	RQS Item – I.T.: equipment and supplies requirements

	Evidence of Completion: please provide a tour of SBHC site(s) or make available a copy of inventory and maintenance log(s) and/or policies.
	Input a 1, 2, 3 or N/A below 

	SBHC(s) obtain and maintain adequate, appropriate and functional equipment and supplies necessary to provide all services;
	

	SBHC(s) inspect monthly and replace or replenish (as needed) equipment (including emergency medical equipment)  to ensure good working order, and maintenance and calibration as recommended by the manufacturer;
	

	SBHC (s) follow monthly procedures for inspecting medications and supplies to properly discard and adequately replace outdated materials.
	

	If vaccines are stored onsite, SBHC is compliant with the Vaccines for Children Program.
	

	RQS Item – I.U.: health record(s) requirements

	Evidence of Completion: please provide screen shots from EHR.
	Input a 1, 2, 3 or N/A below 

	SBHC(s) meet the following health record(s) requirements: 
· signed consent form
· personal information
· individual and family medical history
· problem list
· medication list
· immunization record
· screening and diagnostic tests, including laboratory findings 
· health and behavioral health progress notes or encounter forms
· treatment plan
· referral system
	

	Section I: Operations (CDPHE Staff Only)


























	Revised Colorado Quality Standards for Colorado School-Based Health Centers (RCQS)
SECTION II: CDPHE Sponsorship Requirements

	Please indicate with either a 1, 2, or 3 in the yellow boxes on right: 
  1   = Technical assistance needed to help meet standard 
  2   = Meets standard
  3   = Exceeds standard

	RQS Item – II.B and II.E.: lead sponsor agency requirements 

	Evidence of Completion: please make available a copy of policies or Memorandum of Understanding (MOU), if applicable.
	Input a 1, 2 or 3 below

	If lead sponsor agency of SBHC(s) is not the medical sponsor, please provide a copy of the MOU as evidence of a support mechanism to coordinate SBHC and school health services. If not relevant, mark N/A.
	

	Lead sponsor agency of SBHC(s) has written policies, responsibilities and processes for conflict resolution with interagency agreements.
	

	Lead sponsor agency (or via an agreement with medical sponsor) ensures 24-hour, seven days a week coverage.
	

	Lead sponsor agency has (or via an agreement with medical sponsor agency) ensures written clinical policies and procedures.
	

	Lead sponsor agency (or via an agreement with medical sponsor) has a written policy requirement all clinical providers to hold current basic life support for healthcare providers certification. 
	

	Lead sponsor agency (or via an agreement with medical sponsor) ensures evidence of adequate medical liability and malpractice coverage.
	

	Lead sponsor agency (or via an agreement with medical sponsor) has a Certificate of Waiver for waived laboratory test, per the Clinical Laboratory Improvement Amendments (CLIA).
	

	The medical sponsor has a policy about proper ownership of medical records, including the proper storage and security of electronic service data, use of Office of the National Coordinator for Health Information Technology (ONC) certified electronic health record (EHR) or certified electronic medical record (EMR).
	

	Section II: Sponsorship (CDPHE Staff Only)




























	SECTION III: CDPHE Standards and Requirements (S&R) in Exhibit B of the CDPHE Contract

	Please indicate with either a 1, 2, or 3 in the yellow boxes on right: 
  1   = Technical assistance needed to help meet standard 
  2   = Meets standard
  3   = Exceeds standard

	S&R # 16: provision of resource and referral materials for public and private insurance

	Evidence of Completion: please make available a policy, copies of materials or a copy of Memorandum of Understanding with medical sponsor
	Input a 1, 2 or 3 below

	The contractor (or via an agreement with medical sponsor) ensures printed resource and referral materials for public and private insurance and are available for clients with Limited English Proficiency. 
	

	S&R #28: assurance of confidentiality

	Evidence of Completion: please make available a policy regarding the assurance of confidentiality.
	Input a 1, 2 or 3 below

	The medical sponsor has written policies governing access, duplication and dissemination of confidential information and advises employees, agents, servants, and any subcontractors are aware that they are protect the confidentiality of client information unless order by a court of competent jurisdiction or unless there is written consent from applicant/recipient, or the parent or legal guardian of a minor applicant of recipient or by exception of information protected by Colorado Statute. .
	

	Section III: CDPHE Standards and Requirements (CDPHE Staff Only)
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