
COLORADO BOULEVARD RECONSTRUCTION

Roles and Responsibilities

City of Idaho Springs

General Public

Project Team

Phase III Steering Committee

City Council provides leadership and makes fi nal decisions.

City Staff  are responsible for day-to-day management.  The key city staff  on this project are:

• Mike Hillman -  Mayor

• Phyllis Adams -  Interim City Administrator

• John Bordoni -  Public Works Superintendent 

City Council

City Council

Project Team

Steering Committee Public

City Staff 

Opportunities, such as this meeting, will be available throughout the project duration. 

Providing input helps create a solution that meets the needs of all the users.

A steering committee has been formed for Phase III of the project and is helping in project 

development as shown below: 

• What?  A Steering Committee is a group that decides on goals and priorities of a project.

• Who?  The Steering Committee is a combination of business owners and residents 

living in the project area.

• How?   The Steering Committee acts on behalf of the larger community to provide input 

for consideration based on their local knowledge and expertise.  In doing so, the Steering 

Committee helps create a comprehensive project that best meets current and future needs 

of the community.  Steering Committee members will reach out to community members to 

ensure a variety of stakeholders’ concerns are heard. 

• When?  The Steering Committee meets on an as needed basis to review information 

and make recommendations to City Council and the Project Team.  To date, the Steering 

Committee has met fi ve times.

The Project Team includes the City of Idaho Springs, HDR Engineering as Program Manager and 

their consulting partners THK Associates, Inc. Responsibilities include solicitation of public input, 

technical analysis and design of the project.  The City of Idaho Springs will select a consultant for 

formal construction documents as well as a contractor for construction of Phase III.
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