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SUBJECT: WRITTEN OPERATING PLAN REQUIREMENT FOR  
CERTIFIED OPERATORS IN RESPONSIBLE CHARGE  

 

To certified operators in responsible charge: 
The Water and Wastewater Facility Operators Certification Board held a rulemaking hearing Aug. 26 to 
adopt changes to Regulation 100. Beginning Oct. 30 section 100.16.6, Regulation 100, stipulates that staff 
operators may only be delegated routine tasks and activities if the limits of such tasks and activities are 
outlined in a written operating plan. The certified operator in responsible charge may delegate to another 
certified operator the authority to make certain operational decisions that are within the framework of a 
facility’s operational plan. In all cases, the certified operator in responsible charge, however, is 
accountable for the consequences of decisions made by subordinates within that framework. 

The certified operators in responsible charge develop or participate in the development of the facility’s 
written operating plan. The plans must be reviewed and updated as needed, but at least annually. Contract 
operators should ensure that development of the written operating plan is included in their contract with 
the water or wastewater facility owner. 

The operating plan must be very clear in defining the limits of the tasks, activities, or decisions delegated 
to staff operators. The operating plan must also identify the operators that may perform which task or 
activity. Any operational activity beyond these limits requires the immediate and direct consultation with 
and participation of the certified operator in responsible charge or another operator certified at the level of 
the facility as outlined in the operating plan. 

In some instances, a certified operator in responsible charge is always on-site when the facility is operating 
to make process control and facility integrity decisions and a written operating plan would not be necessary. 
Many water and wastewater facilities have already incorporated the elements of the operating plan in other 
documents, such as operations and maintenance manuals, standard operating procedures, facility training 
plans, quality management system operational plans, etc. In these instances, a separate, stand-alone 
operating plan is not required. 

You will be hearing more information about this regulatory change during inspections for both drinking 
water and wastewater and those discussions will be noted in the associated inspection reports. Please look 
for additional information and assistance from the department, including specific guidance, training and 
templates. The department will continue its approach in working with certified operators in responsible 
charge and regulated water and wastewater facilities as we implement the new requirements.  

Background and assistance: 
Regulation 100 requires that every water treatment facility, domestic or industrial wastewater treatment 
facility, wastewater collection system and water distribution system be under the supervision of at least one 
certified operator in responsible charge, holding a certificate in a class equal to or higher than the class of 
the facility or system. Regulation 100 also reserves all process control and/or facility integrity decisions 
about water quality or quantity or wastewater effluent quality or quantity that may affect public health or 
the environment to the certified operators in responsible charge of a facility. 
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The board has long recognized that many water and wastewater facilities, especially small facilities, don’t 
have a certified operator in responsible charge on-site at all times to make process control and facility 
integrity decisions and to oversee the routine tasks of facility operations. In these cases, the certified 
operator in responsible charge may need to delegate many routine tasks or activities to other operators. An 
operator is any person who performs activities and/or tasks pertinent to the operation of a water or 
wastewater facility. An operator may or may not be certified. 

As early as 2001, the board’s policy allowed the certified operator in responsible charge to delegate routine 
tasks and activities to staff operators, if such delegation was outlined in a written operating plan. These 
tasks or activities may be performed even if the certified operator in responsible charge is not on-site. 

A clear, written operating plan ensures everyone understands their roles and responsibilities for the day-to-
day operation and maintenance of the water or wastewater facility. The written operating plan ensures the 
water or wastewater facility remains under the direct supervision of the certified operator in responsible 
charge, as required by Regulation 100, even when they are not physically on-site. 

For small facilities with limited treatment, the operating plan may be as simple as a one-page table that 
lists the activity or task, the name of the person who may perform the task or activity, and the 
circumstances when the certified operator in responsible charge must be contacted for consultation and 
further instructions. 

For more complex facilities, the division recommends the operating plan be incorporated into the facility’s 
operations and maintenance manual. For assistance with the development of an operations and 
maintenance manual which includes the operating plan elements, please contact the local assistance unit’s 
drinking water coaches at 303-692-3665 or cdphewqdwtraining@state.co.us. 

If you have any questions regarding this letter or if you have questions about the operating plan 
requirements, please contact Jackie Whelan at 303-692-3617 or jackie.whelan@state.co.us. 

 

Sincerely, 

Jackie Whelan 
WQCD Liaison to the  
Water and Wastewater Facility  
Operators Certification Board 
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