
Proposed Production Management Framework –  
General Concepts that were Deliberated and Developed in the 2015 

Production Management Work Group 

This document contains the general concepts for the proposed production management framework 
that was deliberated and discussed in the 2015 Production Management Work Group facilitated by 
the Marijuana Enforcement Division.  The concepts contained in this document are intended to 
provide interested parties with information in order to solicit written comments on proposed rules 
as part of the Division’s permanent rulemaking process.   

• Add two plant limit tiers: 
o 1,800 plant tier for all new licenses 
o 10,200+ plants as the upper tier, without an ultimate cap.  The increments 

above 10,200 will increase at 3,600 plants. 
• Transition to one license per licensed premises at an address recognized by the 

local jurisdiction. 
• Maintain the current requirement for moving up a tier as to the licensee 

consistently cultivating at or near its maximum allowed plant count and transferring 
at least 85% of the inventory it produced.  Modify that it must be for at least six 
consecutive months prior to the increase application (from three months).   

• Modify the provision for going down a tier:  
o The provision will trigger if the cultivation sold less than 70% of what it 

produced (reduced from current 85% requirement) in the six months 
preceding application for renewal (modified from three months). 

o The provision will remain a “may” and a list of factors to consider in the 
analysis will be added, such as production and sales history, existence of 
current contracts to sell, cultivation history including whether the plants 
suffered a catastrophic event, etc. 

• The number of allowable interests in retail cultivations will be scaled. For every 
three retail cultivations a Person has an interest in, the Person must have one 
controlling interest in a retail marijuana store.   

• All retail cultivation licenses that add to or convert from an existing medical 
cultivation license will start in the 1,800 plant tier. 

• The proposed framework also contemplates transitioning to an output model as 
soon as January 2017, based off of pounds leaving the retail cultivation via manifest 
subject to the excise tax. 
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