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Governor’s Supplemental Request 

 FY 2011-12 with rollover to FY 2012-13 
 $23,225,332 Total Funds, 22.0 FTE 

 $13,682,336 General Fund 

 $     470,405 Cash Funds 

 $ 9, 072,591 Federal Funds 

 FY 2013-14 
 $7,215,648 Total Funds, 27.0 FTE 

 $4,154,082 General Fund 

 $   147,151   Cash Funds 

 $2,914,415  Federal Funds 

 



Governor’s Supplemental Request 

 Our goal is to deliver timely, accurate benefits to 
Colorado citizens 

 3 Different Spreadsheet Views of the Request 
 Prioritized list of the 93 projects with a timeline 

 5 “buckets” 
 Any door is the right door 

 Providing workers the right tools 

 Managing caseload volume 

 Ensuring correct decisions are made on eligibility 

 Increasing effective communication and training 

 List by Funding Source 



What Led to the Plan 

 Current and Past Issues from Stakeholders 
 Lack of governance and coordination across agencies and with 

counties 

 Eligibility determination is not consistent from the system 
with many of the work-arounds in place 

 Frustrations with the Help Desk & Client Correspondence 

 System Slowness 

 Old Computer Infrastructure 

 Lack of Clear Timeliness Measurements 

 No Single, Prioritized Plan 

 



What Led to the Plan 

 Why not “start over” with CBMS? 
 Kansas new system contracted for $135 million 

 Oklahoma’s 7 year contract is $281 million for Medicaid and 
health care programs without public assistance programs 

 North Carolina has projected costs of $320 million for all 
programs 

 Washington invested $161 million to replace its 25 year old 
legacy mainframe system 

 New York has paid an average of $100 million per year for ten 
years to modernize their system 

 In addition to increased cost, the time and risks to 
implementing a brand new system are exorbitant to the state 

 



What Led to the Plan 

 Administration’s Past Experience 

 New Governance Model 
 Governor’s Office 

 Executive Directors of OIT, CDHS, and HCPF 

 Colorado Human Services Directors’ Association 

 Colorado Counties Incorporated 

 Collaboration and Coordination 

 More Comprehensive Approach – One Master List 

 Key Technological Issues for All Users 



Major Components 

 IT Modernization 
 Using technology for efficiency and effectiveness, ease of use, 

and timely delivery of services and benefits 

 Leverage Federal Funds/Align with Exchange 

 Improve the End User Experience 
 Making the system better for County staff and Coloradoans 



IT Modernization 

 Need to update the outdated system 

 Relieve the bottleneck with the number of 
concurrent users 

 Stabilize, upgrade, and increase the reliability of  the 
system 

 Achieve a sustainable system with greater 
integration and speed 

 Collect measurable data that will allow us to measure 
the impact, and make improvements as needed 



IT Modernization 



IT Modernization – CBMS Today 

Workers only 
have one 
monitor, but 
could improve 
processing with 
two 

Citrix is causing 
bottlenecks and 
latency 

Code is not 
modularized, 
therefore hard 
to modify 

Batching in 
production is 
causing latency 
issues 

Concurrent user 
issue causing 
availability issues 

Reporting files 
do not contain 
all information 



IT Modernization – New System 

A browser based user 
interface will remove Citrix 
from the environment and 

improve performance 

Dual monitors will 
increase productivity 

“Pay as You Go” 
model for peak times 

Modular components can be purchased “off the shelf” and modified more quickly 

Move reporting and 
batching to a replicated 

database to improve 
production performance 

and give users better 
reporting 

Services allow changes 
between database and 

business layer with more 
ease and agility 



Leverage Federal Funds/Align with Exchange 

 Colorado has a unique opportunity to leverage 
substantial federal dollars to help fund this work 

 General fund dollars are available as a result of the 
positive economic forecast in December 

 Supplemental request does not propose reducing 
county administration 

 Pre-Advanced Planning Document Approved by 
federal government 

 Technology Staffs from Exchange and OIT 
coordinating 



Improve the End User Experience 

 The new system recognizes both clients and county 
workers depend on this system working better 

 Client Correspondence is addressed 

 Changes in batching improves system availability 

 Modularity makes improvements easier to make 

 Improved Reporting Capability 

 On-line access/PEAK will function as it was intended 



Next Steps 

 Making information available on the web 

 Continuing the conversation with the community 

 Supporting counties as we make the transition 
together 

 CCI Support Letter to Governor and CCI Legislative 
Report  

 Deliver a system that meets the needs of 
Coloradoans – today and in the future 

 



Questions? 

Please email questions to  

cdhs.communications@state.co.us 
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