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Organizational Goals: __________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

Coming Year Projects: _________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

Must Get Done: _______________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

In-Progress/Carryovers: ________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

 

 

Employee Name: __________________________________________  Year:  2008-09 

 

Process Changes Needed: _______________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

Special Projects This Year: ______________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

Individual Development Needs: __________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

Training/Skill Building: ________________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

Role in Achieving Unit Goals: ___________________________________________________________________ 

 

____________________________________________________________________________________________ 

 

Other: ______________________________________________________________________________________ 

 

____________________________________________________________________________________________ 
SMART: 

Specific 

Measureable 

Achievable 

Realistic 

Timebased 


