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A Partnership with:
Metro.-Denver Homeless Initiative (MDHI)
Colorado Mental Wellness Network (CMWN)
Denver Public Health
Jefferson County Public Health

Sites Hosting Peer Navigators
Metro Community Provider Network (MCPN)
Bridge House
Homeless Outreach Providing Encouragement (H.O.P.E.)



Project Summary

To connect homeless individuals who struggle with behavioral
health and chronic care conditions to healthcare coverage
and/or services utilizing peer specialists

» Close gaps in the provision of chronic disease detection,
surveillance, management, and healthy living



Denver Metro Point in Time Data
6,130 homeless individuals
13.1% unsheltered

Higher rates of morbidity and
mortality

Multiplicative risk factors
Overlapping vulnerabilities
Insufficient access to care
Complex healthcare

needs
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Lived Experience




Tailored Training for Peers and Agencies

= Regular PN trainings and support
occur, including:

= 80-hour Peer Support Specialist

Certification
http://www.bhwellness.org/resources/toolkits/



Collective Impact Coalition for High Public Service Utilizers
Workflow Template

Clients are Screened for cancer,
diabetes, cardiovascular disease, or
COPD (emphysema)

./~ L\

Peers or other agency staff /" Are there other self-reported or
complete the VI-SPDAT observed symptoms or risk
Are any of the boxes checked factors for cancer, diabetes,
for cancer, diabetes, cardiovascular disease, or
cardiovascular disease, or COPD (emphysema)?

COPD (emphysema)? (see symptom checklist and
review with clients as needed)

[ Yes

NOT APPROPRIATE FOR PEER CASELOAD

For FY 17- 495 clients
reached by PNs

313 clients screened for
four key chronic
diseases

118 clients referred to
health care providers



| essons Learned

Coalition consensus building was time intensive but effective

Iterative process of building program tracking and evaluation strategies
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