Amendment 35 Cancer, Cardiovascular and Pulmonary Disease (CCPD) Grants Program
Evaluation Plan Requirements for FY 2016-2018 grantees

A final detailed evaluation plan is required to be submitted to CDPHE by January 17, 2017. The
evaluation plan will include describing evaluation of your grant activities. Please note that while the
evaluation plan will build on the evaluation activities and measurement of expected results detailed in
your individual Year 1 Statement of Work (SOW), the evaluation plan should go beyond year 1 to include
subsequent years. This plan should be completed in collaboration with the evaluation contractor hired
by Colorado Department of Public Health and Environment (CDPHE), Kaiser Permanente Colorado
Institute for Health Research (IHR).

To complete your evaluation plan, please use the excel template named Grantee Evaluation Plan that
the evaluation team provided to you. To complete this evaluation plan, first identify your main project
activities as described in your grant proposal, your SOW and the A35 CCPD Strategy Requirements and
Reporting Metrics document. These activities should be the main activities you will be implementing
during your grant cycle. Please make the activities specific and group smaller activities into one activity.
Most grantees will have 3-6 main activities. Next, you will identify your process, short and medium term,
and long-term reporting metrics and how you will measure or track these metrics. Please include all
planned evaluation, including qualitative and quantitative approaches. The evaluation contractor can
assist you with identifying the appropriate reporting metrics and methods.

In addition to completing the evaluation template, please address the following in narrative format (2-4
pages).

1. Describe how you will collect data and other information described in your evaluation plan
including a brief description of how you will analyze the data.

2. Discuss how evaluation findings will be used to improve ongoing project implementation.

Describe how evaluation findings will be shared with stakeholders.
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4. Describe how the evaluation findings could be used to position the program for long term
sustainability; for example, by providing evidence that can be used to develop healthcare
payment systems that support the programs beyond the grant period or by building local
support for implementation of policy recommendations.

Please contact Erica Morse at erica.f.morse@kp.org or at 303.614.1230 or another IHR Evaluation Team
member as you begin to complete your evaluation plan so we can work together on it. We are asking
that all grantees submit a near-final draft to the IHR Evaluation Team by November 23, 2016 so we can
provide feedback before it is due to CDPHE January 17, 2017.




