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2014-2015 Cost Analysis / Cost Setting
Overview
Performing a cost analysis / cost setting activity is a Colorado Title X requirement that demonstrates how vendors develop their schedule of discounts. According to the 2014 Title X Program Requirements: 

· 8.4.1 Clients whose documented income is at or below 100% of the Federal Poverty Level (FPL) must not be charged, although projects must bill all third parties authorized or legally obligated to pay for services (Section 1006(c)(2), PHS Act; 42 CFR 59.5(a)(7)). 

· 8.4.2 A schedule of discounts, based on ability to pay, is required for individuals with family incomes between 101% and 250% of the FPL (42 CFR 59.5(a)(8)). 

· 8.4.3 Fees must be waived for individuals with family incomes above 100% of the FPL who, as determined by the service site project director, are unable, for good cause, to pay for family planning services (42 CFR 59.2). 

· 8.4.4     For persons from families whose income exceeds 250% of the FPL, charges must be made in accordance with a schedule of fees designed to recover the reasonable cost of providing services.  (42 CFR 59.5(a)(8)). 

Cost setting is an element-by-element examination of the estimated or actual cost of Title X family planning services contract and a way to determine the probable cost. Conducting a cost setting activity allows you to understand the costs associated with your services in order to help you set appropriate fees. Knowing your costs is essential to your sustainability as you navigate changes in service delivery and payment models. A cost analysis gives you the information you need to negotiate payment from third party payers.
 
In order to meet the schedule of discounts Title X requirement, all vendors must update their clinic’s cost analysis/ setting (at least) every three years, if there is a significant change in family planning costs or if it is considered a new vendor. For Colorado, the last cost analysis was required in 2011-2012 which means   an updated vendor cost analysis must be completed during the 2014-2015 contract year and submitted to CDPHE for review by February 13, 2015. 

Details
· Vendors will submit a summary of the cost analysis only. 
· RT Welter & Associates will design a common template for all vendors to use and vendors will submit to  cdphe_familyplanning@state.co.us  by February 13, 2015 (or sooner). 
· Since the cost analysis is due to be updated every three years, the summary must be referencing an analysis performed recently (2013, 2014, 2015). 
· RT Welter has also been hired to review the summary of how the cost setting was done and a description of how the cost setting informed the charges featured in the Title X sliding fee scale. 
· Vendors can use any form of cost setting that is appropriate for their setting. CDPHE only needs to see the summary of that cost setting model, using RT Welter’s template.  
· RT Welter has been hired to train vendors on how to perform a cost analysis through three webinars. 
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Cost Analysis Webinars
Synopsis
RT Welter & Associates will present a three-part webinar series based on a hybrid approach, combining best practices from national cost analysis/rate setting experts and the most well-known methodologies.  Title X vendors may have participated in previous training specific to Family Planning, such as the Family Planning National Training Center webinar series conducted in 2013 by Jerry Christie and Emily Kinsella.  The training to be presented by RT Welter & Associates this fall/winter will follow the same basic premise, which is the standard for cost analysis, but will offer a less complicated tactic, weaving in real life examples from medical practices, and incorporating tips and suggestions to simplify the process in order to make it less cumbersome for vendors.  
All medical providers and businesses across all sectors must analyze and understand their costs in order to be successful.  Information about best business practices will be summarized and collectively provided from experts such as the The Frank Cohen Group, Richard Fennessy, the American Medical Association, and the Medical Group Practice Association to make sure Colorado vendors are aware of the most current trends and methodologies related to cost analysis.    We will walk through the process step-by-step and will provide a template in spreadsheet format that can be utilized by vendors in conducting their own cost analysis.
Webinar and Call-In Information
1. Webinar link: https://stateofcolorado.centurylinkccc.com/CenturylinkWeb/FamilyPlanning
2. Dial the Conferencing access number:
· Toll-Free          1-877-820-7831
· Local                   720-279-0026
3.  Enter Passcode:  628189#   (Press # after the Passcode.)
4. Wait to be added to the conference.

Part 1: Determine Your Costs – Held November 19 – check out the Title X Hub for a recording

Part 2: Volume and Value
Tuesday, December 9     
12 Noon to 1 PM
· Determine the value of everything you do
· Multiply the value by volume
· Apply to the  Medicare Fee Schedule and RBRVS

Part 3: Bringing it all together 
Thursday, January 22       
12 Noon to 1 PM
· Learn  to use this information to develop your fee schedule and negotiate with health plans
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