ACC PROGRAM IMPROVEMENT ADVISORY COMMITTEE SUBCOMMITTEES

ACC Program Improvement Advisory Committee subcommittees will provide technical assistance,
guidance, and recommendations on various topics. The subcommittees will be made up of committee
members as well as other stakeholders.

On average, the subcommittees will meet on a monthly basis. Each subcommittee will identify its own
Chair and process. No subcommittee may have less than five members.

Payment Reform Subcommittee

The Payment Reform Subcommittee will focus on payment methodology recommendations that serve to
further align payer/provider incentives with health care outcomes. The subcommittee will review the
landscape of payment reform models, including pay-for-performance, shared savings, bundled payments,
and global payments. Limitations of delivery system integration and information systems will be
considered in the recommendation.

Department Liaison: Tiffany Heimbuch-Maybee, 303-866-3596

Provider and Community Relations Subcommittee

The Provider and Community Relations Subcommittee will advise and assist the Department in addressing
all issues related to the provider, client and community experience. This subcommittee may consider and
address issues related to:

e Primary Care Medical Providers (PCMPs) including:
0 Recruiting providers who currently are not enrolled in Medicaid,
Increasing the total number of Medicaid providers in the ACC;
Developing provider communications;
Sharing best practices related to provider support (administrative support, provision of
patient materials, provider trainings);
Establishing medical home standards of care;
Improving access to PCMP care;
Coordinating with the SDAC; and
Coordinating processes and procedures with multiple RCCOs.
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e Extended network including:
o0 Implementing best practices;
o Improving access to PCMPs; and
o Coordinating specialty care.

e Coordination of community-based organizations, and
¢ Client feedback.

Department Liaison: Richard Delaney, 303-866-3436
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Quality and Health Improvement Subcommittee

The Quality and Health Improvement Subcommittee provides oversight of Regional Care Collaborative
Organization (RCCO) activities related to quality and health outcomes. This subcommittee will be the
primary forum for the Department to receive input on the Statewide Data Analytics Contractor (SDAC).
This subcommittee may consider and address issues such as:

ACC participation in health promotion initiatives;
Performance improvement programs;

Best practices;

SDAC baseline setting;

Expanded outcome goals; and

Diversity, patient-centeredness and patient engagement.

SDAC representatives will be present at all subcommittee meetings.

Department Liaison: Katie Brookler, 303-866-6173

Full Benefit Medicare-Medicaid Enrollees Advisory Subcommittee

The Full Benefit Medicare-Medicaid Enrollees Advisory Subcommittee has been formed to discuss and
advise the Department of Health Care Policy and Financing on issues related to the development and
implementation of the Demonstration to Integrate Care for Full Benefit Medicare-Medicaid Enrollees. The
Subcommittee provides recommendations and support to the Department and to the Accountable Care
Collaborative (ACC) Program Improvement Advisory Committee.

This subcommittee may consider and address issues such as:
e Improved health outcomes for full benefit Medicare-Medicaid enrollees.
e Improved client experience through enhanced coordination and quality of care.
e Decreasing unnecessary and duplicative services and the resulting costs.

The Full Benefit Medicare-Medicaid Enrollees Subcommittee supports these goals through its work.

Department Liaison: Teri Bolinger, 303-866-2412
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