Local Workforce Region:


WDP Agreement CMS#:



Attachment 3
INFORMAL EXPENDITURE AUTHORIZATION (EA) MODIFICATION
Name of Project/Grant: 




NFA#:





This document serves as approval by the Workforce Region Director for the modifications described below and becomes an addendum to the original, executed EA.  The NFA for funding changes, if applicable, is attached.
On behalf of the 
NAME


 Workforce Region:

 FORMCHECKBOX 

I accept the funding changes provided in the attached NFA.
 FORMCHECKBOX 

I request and approve this Informal EA modification.
By:
                                                               
By:   __________________________________


Workforce Center, Director 
Date                  





Date              




Title:__________________________________
I.
The following table(s) shows changes to the Budget for these funds:

Insert EITHER an updated Budget Information Summary Table (BIST) which shows changes in or out OR a Discretionary Grant Budget Chart that shows the changes in the budget with Strikethrough of the original line items and BOLD of the new budgeted amounts.
	Workforce Region: NAME
	
	

	Funding Stream: PY13 Adult
	Period of Performance: 7/1/13 - 6/30/15

	 
	Revised Period of Performance: 

	Original Allocation:
	$000,000.00
	
	Vax #

	Original Program Budget:
	$0,000.00
	Original Admin Budget:
	$0.00

	Transfer In (+):
	$00.000
	From Fund Year and Name:
	

	Transfer Out (-):
	($00.00)
	To Fund Year and Name:
	

	Cost Category
	Approved Current Budget
	Transfer In/Out (+/-)
Or 

Adjustment (+/-)
	Revised Budget

	Admin
	$0.00
	
	$0.00

	Program
	$0.00
	
	$0.00

	DW-Admin (transfer in)
	$0.00
	
	$0.00

	DW-Program (transfer in)
	$0.00
	
	$0.00

	Total Program
	$0.00
	
	$0.00


	Workforce Region: NAME
	

	Funding Stream: PY13 Youth
	Period of Performance: 7/1/13 - 6/30/15

	
	Revised Period of Performance:

	Original Allocation:
	$000,000.00
	
	Vax #

	Original Program Budget:
	$0,000.00
	Original Admin Budget:
	$0,000.00

	Cost Category
	Approved Current Budget
	Changes In/Out (+/-)
	Revised Budget

	Admin
	$0.00
	
	$0.00

	Out-of-School
	$0.00
	
	$0.00

	In-School
	$0.00
	
	$0.00

	Total Program
	$0.00
	
	$0.00


	Budget Line Items
	Planned Expenditures

	Salaries, Fringe Benefits, Travel
	

	Equipment
	

	Supplies
	

	Subcontracting arrangements
	

	Operating/Overhead
	

	Direct Training  & Program Related Supportive Services
	

	Other Participant Related Services
	

	Total Cumulative Expenditures
	     


II.
EA MODIFICATION(S):






A.  FORMCHECKBOX 

This EA Increases the amount of funding. 


B.  FORMCHECKBOX 

This EA Decreases the amount of funding. (Attach a copy of the NFA Consent Letter/email signed by the Local Workforce Region Director or County Official).
C.  FORMCHECKBOX 

This EA Modifies the Budget

1.
The Purpose and Rationale for this modification is:  
D.  FORMCHECKBOX 

This EA modifies the Budget Line items for the Discretionary Grant as shown in the Discretionary Grant Budget Chart above.
E.   FORMCHECKBOX 

This EA includes a transfer between the Adult and Dislocated Worker/25% 



Enhanced Dislocated Worker funding streams.

F.  FORMCHECKBOX 

This EA Modifies the Statement of Work
1. 
The Purpose and Rationale for this modification is:
2. 
The Impact of this modification on the Delivery of Services, Program Activities, and Training is:
G.  FORMCHECKBOX 

Changes to the Performance Outcomes are shown in the modified Program Charts in Section V below or here in the Alternative Performance Outcomes Chart:
(If this Informal EA modification is for a discretionary grant, include the original performance outcomes chart showing the changes in STRIKETHROUGH and BOLD.)
III.
MODIFICATIONS TO THE ORIGINAL PROGRAM REQUIREMENTS OR FUNDING PROVISIONS

A. 
 FORMCHECKBOX 

Additional Funding Provisions OR Changes to Funding Provisions apply to this EA.  (see attached NFA or copy applicable funding provisions here).
B. 
 FORMCHECKBOX 

Changes to the subcontracting arrangements for delivery of services are as follows:

C. 
 FORMCHECKBOX 
 
Changes to Other Internal Financial Resources to support this EA/discretionary grant are as follows:
 
D.
  FORMCHECKBOX 

Changes to Other External Financial Resources to support this EA/discretionary grant are as follows. 

E. 
 FORMCHECKBOX 

Changes to the Cost Sharing/Match Requirement for this EA/discretionary grant are shown in the chart below: (show strikethrough of old amounts and bold the new amounts)
	Cost Sharing/Matching/Leverage Summary Table

	Name of Collaborating Entity
	Planned Contribution(s)
	Match Source (Federal/State/Private)
	Type of Leverage (Cash, In-kind, Staff Time, Materials/Supplies, Other)

	
	
	
	

	
	
	
	


IV. 
PROJECTED QUARTERLY EXPENDITURES – CUMULATIVE FOR PY13

Changes to the Projected Quarterly Expenditures are shown in STRIKETHROUGH and BOLD in the Charts Below: (add additional charts as needed).
Funding Stream: NAME OF Project  (include additional quarters if the grant is longer than one year)
	Expenditures
	1st Quarter Projections

Enter quarter date range in which the grant begins
	2nd Quarter Projections

Enter the second quarter date range of the grant
	3rd Quarter Projections

Enter the third quarter date range of the grant
	4th Quarter Projections

Enter the fourth quarter date range of the grant

	Administration
	
	
	
	

	Program
	
	
	
	

	Total
	
	
	
	


V. 

PLANNED PARTICIPATION SUMMARY – CUMULATIVE 

Changes to the Performance Outcomes are shown in STRIKETHROUGH and BOLD in the Charts Below: 
	Program and Year: Add Program Year and Name of Funding stream


	CATEGORY
	1ST QUARTER

July 1 to

September 30, 2013
	2ND QUARTER

October 1 to December 31, 2013
	3RD QUARTER

January 1 to 

March 31, 2014
	4TH QUARTER

April 1 to 

June 30, 2014

	Total Participants
	
	
	
	

	
Carry In
	
	Enter total carry in  from first quarter here
	Enter total carry in  from first quarter here
	Enter total carry in  from first quarter here

	
New
	
	
	
	

	Entered Employment Rate
	
	
	
	76%

	Employment Retention Rate
	
	
	
	81%

	Average Earnings/Wage
	
	
	
	$15,000


PLANNED PROGRAM ACTIVITIES - CUMULATIVE

	CATEGORY
	1ST QUARTER

July 1 to

September 30, 2013
	2ND QUARTER

October 1 to December 31, 2013
	3RD QUARTER

January 1 to 

March 31, 2014
	4TH QUARTER

April 1 to 

June 30, 2014

	Training Services Participants (#) 
	
	
	
	

	Training Completions (#) 
	n/a 
	n/a
	n/a
	

	Training Related Placements (%)  
	n/a
	n/a
	n/a
	


(include additional charts as appropriate)
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