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  WFC Name / Location: _________________________________________________ 

 
  WFC Staff Interviewed: ________________________________________________ 
 
  CDLE Monitor:_______________________________  Date: ___________________________ 
 
  Special Project Title:   UI Pilot Project-Dislocated Worker Reemployment Project   
 
 Funding Stream and Period of Performance:  FY13 WIA 25% DW Discretionary Funds -  UI     
Pilot Project (DX-RE) and FY12 WIA 25% DW Discretionary Funds (re-issued DX-LT) 

 
   Program Code:  DX-RE   PGL: ____________________ 
 
 
 

 
 
 

1. Project Administration and/or Implementation 
 
 A.   What was your funding allocation for the UI Pilot Project and when was it received?   
 
 
 
  
 B.   Was the UI Pilot Project EA executed timely in your region?  If it was late explain.    
 
 
 
 

C.   Who is your target population?    
 
 
 
 
 
2.   Project Activity Goals and Objectives  
 
 A.   Were enhanced intensive services incorporated into this project? 
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(Please write your answers in the grayed area below each question and return the 
document to our office for review. A follow up discussion will be forthcoming.) 
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B. Is co-enrollment part of this project and if so how did you intend to serve them through 

each program?   
 
 
 
 
 

C. What assessment or interviewing tools is this region using to ascertain participants’ skills;         
examples: Work Keys, Prove IT, employer based assessments etc?  If yes, explain what   

     tools. 
 
 
 

 
D. Who were your key partners on this grant (if any), and what was their role? 

  
 
 
 
 
 
 
3. Clients Served and Participant Goals  
 

A. What percent of the enrolled participants had applications entered by the UI Pilot 
Project staff?  

 
 
 
  

B. What type of recruitment methods use to attract your own applicants to this project. 
 
 
 
 

 
C. How many participants have been enrolled in the project at this time and what was your 

participant enrollment goal at this time?  If you are under goal, what is the reason, and 
how will you correct it? 

 
 
 
 
 

D.  Your projected enrollment for the UI Pilot Project must be met by March 31 30, 2015.  
Are you on track to meet program projections and what is your current enrollment? 
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4. Project Expenditure Goals 
 

A. What is your current expenditure level, and what was your goal by this point in the 
project?  

 
 
 
 
  

B. Are you at risk of being unable to fully expend all of your allocated project funds?  Is it 
possible that you may need to return funds to the state? 

 
 
 
 

C. Your projected expenditure of 100% for UI Pilot Project must be met by June 30, 2014 for 
FY12 funds and March 31, 2015 for FY13 funds.  Are you on track to meet program 
projections and what are your current expenditures?  

   
 
 
 
 
 
5. Project Performance Goals and Outcomes  
 

A. Is your region on track to meet the goals and outcomes of your UI Pilot Project Grant?  
          If no, explain how you’ll assure the goals & outcomes. 

 
 
 
   
 B.      Are you, or did you, conduct internal monitoring for this project, including reviews of 

eligibility, services, documentation, and outcomes? 
 
 
 
 
 
    C.      Were quarterly reports submitted regularly, and on time, to CDLE?  
 
 
 
 
           D.    Do you have any best practices or success stories to share?  Explain.  
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