
PGL Attachment 2 
 

WIA/WP Local Plan Modification Narrative for PY12 
(yellow highlighted items are new or revised)  

 
INSTRUCTIONS (all items are new) 
 
For PY12, the local plan questions in Section A incorporate the Continuous Improvement 
Management System (CIMS) plan questions.  There will not be a separate plan for CIMS, but 
quarterly reports will be required for the questions in this section.  A template for the quarterly 
reports will be sent to the regions by July 1st.  Each region is to answer the questions that follow 
below and provide any documentation as needed.   
 
Questions A.1- 4 will be reviewed by both the CDLE Monitors and the Colorado Workforce 
Development Council. These responses will be the primary factor for the approval of the entire 
local plan by the Council.  Please keep your answers for questions 1-4 to 2 pages, single 
spaced and no smaller than 11 point font.   
 
Question A.5 will be reviewed only by the Program Monitors and is derived from the USDOL 
state planning guidance. Responses to all 5 questions will be factored into the development of the 
State’s WIA-WP five-year plan that will be submitted to USDOL later this year.   
 
Section B will be reviewed by the Program and Fiscal Monitors, as appropriate. Section C 
covers the LWIB Recertification and involves reviews by Program and Fiscal Monitors, as well 
as the Council. 
 

A. Strategies to Address Continuous Improvement of Programs and Discretionary 
Grants (all items are new or revised) 

1. Indicate which industry sectors are priorities for the region.  Provide the names of 
priority sector businesses that the region is partnering with.   (For the Rural 
Consortium, please provide the priorities and business names for each sub-
region.) 
 

2. Describe the region’s strategies/partnerships to utilize industry sectors as the 
platform for increasing the number and level of training and educational 
opportunities, as well as for increasing the number of credentials achieved. 
(Examples can include the setting of industry priorities for use of Individual 
Training Accounts (ITAs), On-the-Job Trainings (OJTs), and customized training, 
the targeting of specific industries for the primary focus of employer outreach 
activities, and the integration of sectors grants with ongoing programs, etc.)  

 
3. Describe how the region will align with the CWDC Strategic Plan 

(www.colorado.gov/cdle/cwdc) and the ongoing implementation of Colorado’s 
economic development plan and the Colorado Blueprint 
(http://www.colorado.gov/cs/Satellite/OEDIT/OEDIT/1251595201237) 
(including the Key Industries and Regional Development elements of the 
Blueprint.)  
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Please include the following: 
a. Describe how you will increase involvement with economic development, 

chambers of commerce and small business organizations.  
b. Include specific partnerships that you have with local economic 

development, chambers of commerce and small business organizations. 
c. In order for all the work that each region puts into Sectors to be 

recognized, each region needs to participate in the Key Industry work. 
This participation ensures that the Sectors work is utilized and not 
duplicated. As part of this description, state your region’s commitment to 
participating in the Key Industry work.   

 
4. One of the goals of the CWDC Strategic Plan and the Colorado Blueprint is to 

support the transformation of systems impacting Colorado’s businesses by viewing 
workforce needs with a business focus. This goal helps the system to be more 
efficient and effective in responding to business needs so that Colorado businesses 
can create and retain jobs and increase their access to a highly trained workforce.   

 
Each region has provided a representative on the Statewide Business Services 
Taskforce. In April, 2012, this group will be setting business services goals (in the 
form of SMART goals) for the workforce system. These goals will be reviewed by 
the workforce center directors. A CWDC task group will also provide feedback on 
goals. 

a. Describe how the region will support the statewide business services group 
and increase business development services.  

b. How will you measure the success of the business development services? 
c. Provide SMART goals for your region that will help the statewide business 

services group achieve their overall goals.  
 

5. Describe how your local and regional strategies, partnerships, and program 
integration efforts will:  

a. Increase/enhance services to UI claimants, and increase linkages with the  
UI program or other UI initiatives 

                        b.   Increase/enhance services to the long term unemployed, veterans and the  
disabled. 

                        c.   Increase/enhance partnerships with Human Service programs such as  
TANF and other partner programs such as Adult Education and 
Community Colleges 

d. Increase/enhance services to youth that have significant barriers to  
employment. (e.g. WIA youth, Human Service programs, pre- 
apprenticeship programs, etc.) 

  
    

 B. Organizational/Infrastructure Changes, Waivers, CAP, LAP, and Charts 
1.   Describe organizational changes that occurred during PY11 and indicate  
 changes that you anticipate for PY12, as well as moves or relocations. Explain the  
 reasons for the anticipated changes, such as reduction of formula funding or  
 leveraging and managing of discretionary or additional grants. Include any hiring  
 or layoffs that have or may occur with temporary and permanent staff. 
2.   Provide a copy of your latest organizational chart.  



 3

3. Provide a copy of your latest workforce region Cost Allocation Plan and a  
 copy of the organization-wide (county or state) Cost Allocation Plan. If the  
 workforce region allocation plan is incorporated  in the county or state plan,  
 then the county or state plan is the only document that needs to be submitted.  
4.   Provide a spreadsheet listing the job title for each staff member and gross 

annual salary. In addition, provide the average percentage of the total salary 
that is expected to be charged to WIA. Of these expected WIA charges, 
provide the % that is expected to be charged to the WIA admin cost category 
and the % expected to be charged to the WIA program cost category. 

5.   Discuss the region’s intent to utilize the State’s waivers identified below. Regions  
wishing to implement the first two waivers effective July 1, 2012, should include 
planned transfers and set-asides in the original EAs for PY12. (Note: The   

      State will apply for an extension of these waivers through PY12.) 
a. Transfer of up to 50% of funds between the Adult and Dislocated Worker 

formula-allocated funding streams (Note: Regions taking advantage of this 
waiver must still meet their responsibility to provide a full range of 
services to Adults or Dislocated Workers and meet the performance 
standards for these programs.) 

b. Set-aside of up to 20% of DW formula funds for incumbent worker 
training/layoff aversion projects. DW eligibility and Common Measures 
goals must be met. 

c. Use of the sliding scale for employer reimbursement for OJTs and 
customized training  

d. Other waivers: See Attachment #3 – Current Waivers, for a description of 
all waivers 

6.   Identify any additional regulatory relief that might be needed to allow increased  
      flexibility in the use of the workforce funding. This could include waivers of  
      federal or state law, regulation or policy, or changes to WIA that could be  
      included in reauthorization of the Act.  
7. Provide a copy of your most current Language Assistance Plan (LAP) that 

will be utilized for PY12. 
8. Provide copies of any updated county or city ordinances (or other documents  

that identify the current signature authorities for Expenditure Authoriza-
tions. Include a copy of any signed statement of delegation for the workforce 
region to sign EAs in place of the designated signature authority, such as 
when the EA funding is less than a certain amount.  

         9. Charts 
        a.    Attachment #4 – Expenditure Authorizations for PY12/FY13 funding: 

Forms and instructions are included in the attachment. These are the same 
forms and instructions as in PGL 12-01-P: Expenditure Authorization 
Procedures. 

b. Attachment #5 – Budget and Service Level Chart:  
This chart is designed to provide documentation of the region’s plan to 
spend at least 70% of available funds during PY12. (This goal remains in 
place to help the workforce system avoid federal rescissions of unspent 
funds. However, no compliance issues will be cited for failure to meet the 
goal.) This chart also documents the cost-per-client and the percentage of 
funds to be spent on training related activities. Instructions for the chart 
appear at the bottom of the attachment.  
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C. Local Workforce Investment Board (LWIB) Recertification (all items are new or  
     revised) 
     LWIB Recertification will depend on meeting the following criteria: 

1. Have LWIBs met their fiduciary responsibility during the previous two years? 
(Fiscal Monitors will review recent audit results and financial activity for any 
material issues that the region demonstrated in meeting their fiduciary 
responsibilities, and provide this information to the Council.) 

 
2. Have LWIBs met the current negotiated state WIA performance standards? 

(Program Monitors will review the WIA performance outcomes for each region 
and provide this information to the Council.). Any LWIB that fails to meet a 
performance measure for 2 consecutive programs years will not be approved for 
recertification. 

 
3. Are LWIBs in compliance with the membership requirements of the WIA statute 

and regulations? Please provide a copy of the most current LWIB 
membership roster, with the name and title of each member, and which 
partner group(s) they represent. (This document will be reviewed by the 
Program Monitors and comments provided to the Council.) 

 
In addition: 

1. Provide a copy of the Local Workforce Investment Board (LWIB) 
membership nomination and appointment process, which often involves 
county or state entities other than workforce departments. (This document 
will be kept on file by Program Monitors and will not have a direct impact on the 
LWIB recertification decision.) 

 


