
Attachment B 

Sector Toolkit Modules 

A sector toolkit with the following modules will be available to applicants after the 
SECTORS Academy. 

 
Module 1: Deciding on a Sector Approach 
Part A: Why a Sector Initiative? 
Common Challenges a Sector Initiative Can Address 
Sector Strategy Examples and Resources 
Part B: Things to Consider 
 
Module 2: Regional Needs Assessment 
 
Module 3: Convening and Planning 
Part A: Why Does Early Buy-In, Joint Planning and an Intermediary Matter? 
Why Does Early Buy-In Matter, continued 
Part B: Things to Consider - Step 1: Identifying the Right Intermediary 
Step 2: Identify Partners 
Step 3: Engage and Enlist Partners and Employers 
Step 4: Begin Meeting 
 
Module 4: Managing the Partnership 
Part A: Why is Managing Stakeholders and Activities Important to Success? 
Why is Managing Stakeholders and Activities Important, continued 
Part B: Things to Consider 
 
Module 5: Marketing and Communication 
Part A: Why does an Effective Marketing Strategy = Success? 
Part B: Things to Consider 
 
Module 6: Sustainability 
Part A: Why Discuss Sustainability Early in the Development Process? 
Part B: Things to Consider 
 
Module 7: Metrics and Evaluation 
Part A: Why Does Evaluation Matter Now? 
Part B: Things to Consider 
Part C: Tools and Resources 
 
Module 8: Maintaining the Partnership 
Part A: Why is Attention to Maintenance Important? 
Part B: Things to Consider 
 
Module 9: Early and Mid-Term Products 
Part A: Why do Mid-Term Products Matter to End-Goals? 
Part B: Things to Consider 
 
Module 10: Building Partnership Capacity 
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Part A: Why Does Attention to Capacity Make a Difference? 
Part B: Things to Consider 
 
Module 11: Learning from the Work 
Part A: Why Capture Lessons Learned? 
Part B: Things to Consider 
 
Module 12: Inventory of Tools 
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