Keeping it S.M.A.R.T.

SMART Objectives are the “big steps” a program
will take to attain its goal. They should be:

*Specific (who, what, and where —describe!),

Measurable (how many, how much, to what
quality standard),

*Achievable (attainable with resources
available),

*Relevant (achieving this adds value &
progress toward goal),

*Timeframed (by when).
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