
WIC Nutrition Services 
Advisory Group 

 
 

WELCOME! 
 

October 24, 2012 
 

 

 

 



Introductions 
      and 
Icebreaker  
 



Name: 
 
Local Agency: 
 
Position: 
 
Number of years working for WIC: 
 
Question: 
  

Upon learning that you are part 
of the advisory team to improve 
WIC Nutrition Services, what 

first came to mind as an area of 
improvement that would be most 

welcome? 



Why have we gathered 
together? 

Why me? 



   WIC Nutrition Services Advisory Group 

Objectives 

Today 
Next 2 
months 

Long 
term 



WIC Nutrition Services Advisory Group 

Long term mission:   
 

To enhance the quality of 
WIC Nutrition Education  

and Counseling 
 



WIC Nutrition Services Advisory Group 

Scope of possibilities: 
   
•  Pamphlet revisions 
•  Staff training  

• 2013 Fall Regional Workshops 
• Baby Behavior 
• Counseling skills 

•  Pediatric Overweight classes 
•  Staff Wellness 
•  Messaging in WIC 

 
 



WIC Nutrition Services Advisory Group 

 
Next two months: 

 
• November 2012 meeting – schedule 1.5 hour webinar using   
Doodle 
 
• Early December - distribution of draft 2013 WIC Nutrition Services 
Improvement Plan to Advisory Group for edits/reactions/feedback  

 
• By December 31 – 2013 Delivery of WIC Nutrition Services Project Plan 
is finalized 



WIC Nutrition Services Advisory Group 

Today: 
 
•Establish the charge of this group, including roles and 
time commitment 
 

•Learn about two initiatives already on the horizon 
for implementation 
 

• Facilitated discussion to collect your ideas  



 
Initiative #1….. 



 
 

In order to effectively reach our 
clients,  WIC needs to go to 

where they hang out  
 
 
   



Introducing…… 
 
 

On-line Nutrition 
Education  

 
 

wichealth.org 
 
 

 



What is wichealth.org? 
• Online nutrition education for 
low risk WIC clients 
 

• 23 lessons for pregnant and 
breastfeeding moms and 
parents and caregivers of  
infants and children 
 

• Available for English and 
Spanish speaking clients 
 
 
 



Partner  
States 
 
 
 



How does  
wichealth work? 

WIC Staff 
promote 
wichealth to 
low risk  
clients 

Client goes 
online, creates  
an account, and 
completes a 
lesson 

Client 
provides the 
certificate 
of completion 
to the WIC 
agency 

Upon 
verification of 
completed 
lesson, staff 
follow up 
with client 



       What CLIENTS 
like about wichealth 

This is a great idea! Especially for us working parents that also 
have a 9-5 job. It’s hard to take a personal or sick day. We like 
to use those for our sick children, not for appointments.  

I would certainly 
recommend online 
ed to other WIC 

participants – in fact 
I already have! 

I liked that I got to choose the topic; I have 
5 children and sometimes the WIC 
education in the office is on something I 
already know.  

I can learn at my own pace, in the comfort 
of my own home, without distractions. 



       What STAFF like 
about wichealth 

Online ed is time-saving and gives our participants 
another option for their nutrition education.  

 I was impressed that participants 
remembered the lesson they did and could 
state something they learned or how they 
used the information.  

We have only started 
offering wichealth 
this month, but we 
get positive reactions 
when we offer it as 
an option.  

Great for participants with transportation 
issues, that work long hours, and find it 
difficult to come to scheduled classes.  



Discussion: 
 
What aspects of  
local operations would be 
impacted by having this 
available as part of their 
participant education tool 
box? 

 



Discussion: 
 
What concerns or 
considerations come to 
mind when thinking about 
implementing this tool? 



 
Initiative  # 2.. 



 
 
 

Introducing…. 
 
Wellness Champions: 
 
• What is the initial 
concept? 



Group Discussion: 
 
What do you envision the role 
of the Wellness Champion to 
be? 
 
 

 
 



Wellness 
Champion 

Role 

Wellness Champion 
Vision of the 

Advisory Group 



Wellness 
Champion 

Role 

Promote ECOP 
messages 

Provide ECOP 
training for LA 

staff 

Serve as a healthy 
eating, active 

living advocate 

Contribute to 
statewide ECOP 
decision-making 

for WIC 

Collaborate with 
community 

partners and State 
WIC staff Identify and 

communicate 
connections 

between WIC 
policies & ECOP  

Assist in the 
adoption & 

implementation  
of ECOP related 

policies  & 
activities 

Local agency 
ECOP subject 
matter expert 

Facilitates ECOP 
related 

communication 

Liaison between 
State WIC staff 

and Local agency:  
recommendations 

& feedback 

Wellness Champion 
Vision of the WIC 
Nutrition Unit at 

CDPHE  



Group Discussion: 
 

Describe what would need to be 
in place for the Wellness 
Champions to fulfill their  
roles (the system)? 
 
 



Wellness 
Champion 

System 

Wellness Champion 
Vision of the 

Advisory Group 



Wellness 
Champion 

System 

Methods & 
channels of 

communication 
with State WIC 

staff & other 
Wellness 

Champions Clear expectations 
for local agency 

staff training 

Training 
opportunities to 

build subject 
matter expertise 

Structured 
decision-making 

processes 
involving Wellness 

Champion 

Clear 
understanding of 

messages to 
promote 

Guidance for 
ECOP policy  & 

activities 
implementation in 

local agencies 

State & 
community ECOP 

networks or 
systems (for 

collaboration) 

Local agency 
ECOP subject 
matter expert 

Facilitates ECOP 
related 

communication 

Liaison between 
State WIC staff 

and Local agency:  
recommendations 

& feedback 

Wellness Champion 
Vision of the WIC 
Nutrition Unit at 

CDPHE 



Group Discussion: 
 
 
What is holding you back from 
being 100% enthusiastic about 
this initiative? 
 



Wellness Champions: 
 
Next Steps 



 
Your turn  
to share… 
 
 



Level I question:   
 

Reflect back on a recent walk 
through of your clinic when 
you observed staff/participant 
interactions.  Briefly share 
something you heard or saw 
that struck you, either in a 
positive or a negative way. 
 



Level I1questions:   
 
 
 

What seems to be working 
well? 
 
Where is there more work 
needed? 
 



Level III questions:   
 

What insights are beginning to 
emerge? 
 
 
What appear to be the key 
problem areas? 
 



Level IV questions:   
 

 
What types of topics should 
be on the table for Project Plan 
consideration? 
 



Closing: 
  
 Summary thoughts 
 Scheduling next meeting 
 Next meeting topics 
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