
Moving Forward with  
Regional Training 

I’ve tried 
Success Talk & 
Change Talk! 

Umm…yeah 

Focus on Nora Lynch’s Presentation  



The Training Dilemma 



Getting up to Date 

• Since the last advisory mtg are you 
aware of any group or individual 
discussion regarding Nora’s concepts? 

• Do you notice any techniques/tools from 
Nora’s presentation still being used in 
the clinic, if at all? 
 
 



            Facilitator’s Toolbox 

• Instruction Guide 
• Steps for preparation 
• Ways to keep the momentum going 
• Tips for success 

• 5 separate meeting agendas 
• Warm-up activities 
• Engagement questions 
• Interactive Experience 
• Utilizing Nora’s training resources 
• Individual Goal Setting 

 





Example of Warm-Up Activity 
Plane Crash…Ice 

Breaker: 
• Tell the 

group(s)/individual that 
their assignment is to 
imagine they were on a 
plane trip. Their plane 
crashed. 

• The group/individual 
needs to choose only 5 
items they feel would be 
most useful.  
 

Callout Questions: 
• What was your goal of 

choosing those items? 
• What type of support do 

you need to use those 
items? 

• How will you remember 
that those items are on 
the plane or at your 
crash site? 



Key Success Factors 

• Talk the talk & 
walk the walk 

• Devote time 
• Establish support 
• Follow-up, follow-

up, follow-up  

 



Your Thoughts… 
• How likely are you to devote meeting 

time or one-on-one time to these State 
developed agendas? 

• How often are your staff meetings or 
one-on-one meetings? 

• Is it realistic to ask for weekly time to do 
a peer-to-peer follow-up? 

• What other ideas do you have to assist 
with on-going training of this concept? 

 
 



Thank You 
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