
 
  

Colorado WIC Breastfeeding Peer 
Counseling Texting Program  

do WI C BF PC 
Texting/Phone Program 

Thru texting, anytime, anywhere,  
7 days a week. 



BF PC Texting Program – What 
is it?  
• Pueblo WIC Peer Counselors text participants using a secure 

online web site, not cell phones.  

• Two-way communication between Peer Counselors and 
Participants 

• Automated prenatal & postpartum educational BF text 
messaging 

• Language flexibility – English & Spanish tracks 

 

 



Prenatal Educational Text 
Messages-automated 

Example: Prenatal (Week 14)  

   Your body starts making milk at about 3 months in your 
pregnancy – you already have milk for your baby! This first 
milk is called colostrum. 

 



Postpartum Texting Messages-  
automated 
Example:  Postpartum (Week 1)   
   You may notice your breasts filling with milk and becoming firm. 

Feeding your baby 9 or more times in 24 hours will empty your 
breasts and help you feel better. You can tell your baby is 
getting enough breast milk by the number of dirty diapers. They 
should have at least 5 wet and 4 dirty diapers a day by 5 days 
old. 

 
   Your baby will show you that they are hungry by starting to 

move, licking their lips, opening their mouth, or sucking on their 
hand. Crying is the LAST sign. 



BF PC Texting Program –   
When is it available?  
• Peers are available to text between 8 am – 10 pm, 7 days a 

week. 

• We have on-call system, so the system is checked every 
night at 10:00 pm and returned texts are sent out. 

• Peers have a 12-hour turn around time to answer texts. 

• Peers send their cell phone numbers in the Welcome Text if 
there is a problem or they need to talk to someone right 
away. 

 

 



The BF PC Texting Platform 
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Local Agencies Involved 
Pueblo BF PC’s provide  services 

to these local agencies:    

 

 

Baca 

Baca 

Bent  

Broomfield 

Eagle 

Garfield 

Gunnison 

Kit Carson 

Las Animas/Huerfano 

Lincoln 

Northeast 

Otero 

Prowers 

Pueblo 

San Juan Basin 

Valley-Wide 

Valley-Wide 

 

Local Agencies Involved 



How do participants enroll? 

2 Ways to Enroll 
 



Option #1 – Staff Led 
Staff led 

  During the Nutrition Interview, WIC staff ask participants if 
they are interested in a BF PC and explain the program.  If 
they answer “yes” – the participant’s name will appear on 
the BF PC Assignment Panel.  

 Staff provide the participant the BF PC Texting Flyer which 
contains enrollment information.  

 AND 

 The participant must self-enroll by texting “bfmom” for 
English  or “bfmama” for Spanish to 839863.  

 



Option 1# - Staff Led 



Put colorado poster in 

Client can 
enroll at your 
desk and 
answer the text 
questions to 
make sure 
there are no 
problems 
getting 
enrolled. 



Option #2:  General Invite 
 The BF PC Texting Program texts general invites        
to all pregnant and breastfeeding participants every 3     
 months. Participants can simply reply to enroll. 

“Colorado WIC invites you to our Mom Breastfeeding Texting Program. Receive  
 education & access to Peer Counselors to answer questions. Reply “bfmom” to join.” 

 Next, the Pueblo Peers need to create a new 
Nutrition Interview and mark “Yes” that the 
participant is interested in the BF PC program. This 
allows Pueblo the ability to assign the mom a Peer 
Counselor and finish enrollment. A note will be made in 
the comments/alerts section if this is done.  

  “Cl has opted into ptp program, a new nutrition interview has been created to allow access     
  to bfpc documentation.” 



Opting-Out 
 

   Participants can “opt 
out” at anytime by texting 
“stop” to 839863. 

 

Opting Out 



How do WIC Staff know the 
participant enrolled? 

    WIC staff can find out if a mom enrolled in the 
program, by looking at the Family Panel to see if a 
BF PC is assigned. 

 



 
Prenatally –  
When do BF PC Contacts begin?  
   When a participant enrolls, they are assigned to a Peer. The 

Peer sends a welcome-what to expect text and calls several 
days later to welcome the participant and ensure they are 
receiving texts. 

   Weekly, automated educational texts begin upon 
enrollment.  

   Peers text the participant at: 30, 32 (phone call), 35, 37, 39 
and 40 weeks. 



   After delivery, participants receive weekly educational text 
messages.  

 
   Peers contact participants after delivery and weekly for the first 

8 weeks postpartum. Peers then follow-up at: 3 month, 6 
months, 9 months and a 1 year-Happy birthday text! 

   Participants can text the Peers any time during the first year and 
beyond if they stay active in the program. 

Postpartum –  
When do BF PC Contacts begin?  



Communication Plans 
   As the texting program serves 15 WIC agencies, it is not 

feasible for the Peers to notify each agency when a 
participant enrolls. 

   Staff can contact Pueblo Peers as needed regarding 
participants. Refer to the participants Family Panel to see 
which Peer has been assigned.  Each WIC agency has an 
updated Pueblo Peer Counselor Contact List. 

   WIC staff can also review the participant’s BF PC panel as 
needed. 



How are High Risk NRF’s 
handled? 

   The Peer Counselors can provide advice to fix minor problems.  
If they encounter a problem that is out of their scope, they will 
email the BF PC Coordinator (Sonja) a referral.  

   Sonja will call the client to assess the issue. If it appears to be a 
NRF 602 or 603 and is not resolved directly, Sonja will call or 
email the clinic and inform them of the situation or will put a 
note in the comments screen to “assess for breastfeeding 
problems sore nipples, low supply…” etc. 



   Clients should have unlimited texting to enroll in “bfmom”. 
If they have limited texting, they can choose to be in 
“cowic” which allows them to just text questions to the 
Peers as needed. Encourage these participants to enroll in 
“cowic” instead of “bfmom”. 

   If they have a signature (ex. sweetybaby22) on their phone 
or “blocking” on their phone it may not let them enroll. 
They will need to unblock or remove signature then opt in. 

   If you have difficulty getting client into texting program, 
please email Sonja with their FID, initials and the phone 
number they are trying to opt in under. She will then call 
and trouble shoot and usually get them in the program. 

Trouble Shooting Enrollment: 



• If a mom gets a new cell number, she can opt back in by 
doing the same things as before – text “bfmom” to 839863.  

• If a mom wants to stop receiving texts – she can reply 
“STOP” at anytime.  She can opt back in at a later time if 
she would like by repeating the process “bfmom” 

• If a mom needs support and does not have a cell phone - 
email Sonja her initials, FID number and note that she 
doesn’t have a cell phone - and we will work with her 
through calls. 

Trouble Shooting continued: 



***Sonja Lindsay-Crites – Coordinator, IBCLC 
 719-583-4399 office    719-557-2005 work cell – on 24/7 
    lindsaycrites@co.pueblo.co.us  
Marya Osgood - 719-582-7286 work cell 
    Osgood@co.pueblo.co.us 
Jen Sloan - 719-225-0065 work cell 
    Blondie_jen2009@msn.com  
Leesa Shamlin - 719-289-6709 work cell 
    leesashamlin@yahoo.com  
Hannah Childs - 719-225-5947 work cell 
    childsh@co.pueblo.co.us email 
Josie Federico (Spanish speaking Peer) M-F only 719-583-4395  
    federico@co.pueblo.co.us  
     

BF PC Texting Program 
Contact information: 

mailto:lindsaycrites@co.pueblo.co.us
mailto:Osgood@co.pueblo.co.us
mailto:Blondie_jen2009@msn.com
mailto:leesashamlin@yahoo.com
mailto:childsh@co.pueblo.co.us
mailto:federico@co.pueblo.co.us


Other program 
questions/concerns? Contact:  
Colorado WIC Breastfeeding Peer Counselor Program 

Coordinator:  Erin Johnson - erin.johnson@state.co.us 

 

mailto:erin.johnson@state.co.us
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