PRIORITIZING PERFORMANCE MEASURES

MCH Prioritization Tool

	Date Completed: ____________          Agency Name: _______________________________________________________________________

	INSTRUCTIONS:  In the boxes across the top, write the number of the performance measure (MCH Indicator) your group is considering.  Then rate them against the listed criteria.  The higher the total score, the more likely that the objective is appropriate to work on.

	DEFINITIONS:

Importance:  What is the urgency, numbers impacted, mortality and morbidity, years of life lost, etc.?

MCH Responsibility: Does responsibility for improving this measure lie primarily within MCH?  Are there others with equal of greater responsibility for this measure?

Evidence-based Strategies:  Are there known evidence-based strategies for improving this measure?  What is the relative ease for implementing the proven strategies?


	Political Feasibility:  Is there political opposition/barriers for addressing this issue?

Return on Investment:  What is the expected payoff?  Will dollars invested make a difference in this measure?

Resource Requirement:  What resources—dollars, people, etc., are needed to impact the problem—can something be done with relatively few resources or will it take extensive resources to affect the measure?

Ease of Measurement:  Are consistent data available for measuring outcomes?
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Priority setting and tools

Commonly used criteria to set priorities

· Effectiveness or evidence base
· Feasibility

· Available resources

· Seriousness or severity

· Impact on health, amenable to intervention

· Size of population affected

· Support, acceptability or political will

· Within control of team/health department/jurisdiction

· Cost or cost-effectiveness

MCH Prioritization Process
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